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ABOUT STADA"

CEQO's Foreword

Dear Readers,

We live in a fast changing world. Amid geopolitical
turmoil, demographics in the Western world are
shifting, supply chains are straining, and requlations
are evolving. As this of course has also implication on
healthcare systems, ithas become even moreimportant
that we remain steadfast: by ensuring an efficient and
reliable supply of high-quality medicines, expanding
patient access to treatments that delivers our Purpose
of ‘Caring for People’s Health as a Trusted Partner’.

Our company value of Agility enables us to adapt to
continuous changes in the regulatory, supply-chain
and commercial landscape. Entrepreneurship allows
us to devise and implement fresh ideas to deliver our
Purpose in innovative ways. We act with Integrity in
maintaining the highest quality standards and adhering
to all applicable environmental and social regulations.
And our more than 12,000 colleagues around the world
work together as One STADA.

Across our three business segments, we provide society
with a unique range of options to treat the most widely-
encountered healthcare conditions and illnesses.
Generics form the backbone of healthcare systems,
accounting for around 70% of all medicines dispensed
in Europe and ensuring affordable access to treatments
for cancer, diabetes, heart disease and a wide range
of other conditions. Our Consumer Healthcare brands
enable people to protect and manage their own health.
And through our rapidly expanding Specialty portfolio,
we are broadening access to cutting-edge biological
treatments and bringing new hope to patients with rare
diseases for which there was previously no approved
medicine.

With 110 new product development deals signed during
2025, we secured our pipeline of medicines so we can
sustain reliable supply and a broad product offering for
many years to come. Improving access to healthcare in
a pragmatic manner that mitigates risk in unpredictable
times is at the heart of our sustainability approach.

We embed this pragmatism on sustainability into our
operations through seven focused program areas.
This translates into clear progress on GHG emissions,
keeping us well on track with our decarbonization
pathway, while advancing resource conserving
operations across the business and strengthening
sustainability management throughout our complex
supply network. By promoting environmental and
social standards in the relationships with our value-
chain partners, we can positively influence working
conditions and environmentally responsible business
practices. This contributes to a more robust supply
chain, which is essential for our competitiveness and
for the stability of the healthcare systems we serve.

" The chapter About STADA' is not part of the reporting under the European Sustainability Reporting Standards (ESRS).

STADA

We advance a safe, empowering environment for
employees, partners, and the communities where we
operate, while upholding a strong culture grounded
in integrity, respect, and ownership. Our culture
continues to set us apart: above-average participation
and a strong speak up mentality in our surveys, plus
more than 750 entrepreneurial initiatives presented
during our STADA+ Day, attest to this.

We are publishing this fifth Sustainability Report
voluntarily, guided by the EU European Sustainability
Reporting Standards (ESRS) and assured with limited
assurance by an independent external auditor, to
provide transparency on our intentions and actions.
Our progress is also reflected in excellent ratings from
external agencies. While the Environmental, Social &
Governance (ESG) rating agency Sustainalytics ranks us
in the top 3% of our pharmaceutical peer group, we also
received an EcoVadis Gold Medal rating placing us in the
top 1% of their pharmaceutical industry peers and the
top 2% across all industries. In addition, we were once
again recognized as Top Employer Europe. Transparency
builds trust, and trust is fundamental in healthcare.

In dynamic times, clarity in strategy and execution
becomesadecisive advantage. We will continue to focus
on growth, operational performance and innovation.
We, at STADA see an exciting future full of opportunities
for us, but even more important a healthier future for
societies and individual patients.

Thank you for your continued trust.
Sincerely,

Peter Goldschmidt
CEO, STADA Arzneimittel AG

STADA SUSTAINABILITY REPORT 2025
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ABOUT STADA

Company Profile and Financial Figures

Who we are

STADA Arzneimittel AG (hereinafter referred to as ‘STADA) is the
parent company of the STADA Group and a leading global healthcare
company. Founded in March 1895 and headquartered in Bad Vilbel,
Germany, we have been a trusted pharmaceutical partner for more
than 130 years. We focus on three complementary pillars - Consumer
Healthcare, Generics, and Specialty medicines - to broaden access to
high-quality treatments and support resilient healthcare systems.

Purpose and Approach

Our purpose
- ‘Caring for
People’s Health
as a Trusted

PURPOSE

Partner’ -

together with asaTructed
our vision and Partner.
core values,

guide us.

These principles shape how we develop, manufacture, and deliver
medicines, drive consistent performance and quality, and underpin
our contribution to more sustainable, accessible healthcare.

Scale and Performance

VISION VALUES

Caring for To be the partner of choice Integrity
People’s Health in Consumer Healthcare,
Generics and Specialty while

continuously outgrowing Agility
the industry in ter_ms One STADA
of sales and profit.

Entrepreneurship

People and Places

STADA

AROUND

We are operating in 46 COUNTRIES worldwide.
Our footprint includes 16 PRODUCTION SITES
across 11 COUNTRIES in Europe and Asia.

12,400

EMPLOYEES

from over 80 COUNTRIES represent
the One STADA family

Innovation and Access

In 2025, we introduced 1,291 new
products to market and concluded
97 in-licensing agreements for
future product launches. More than
2,500 approval procedures for
over 200 APIs and combinations in
more than 60 countries strengthen
our pipeline and enable faster
international roll-out of proven
brands. By scaling successful
products across markets, we
enhance availability and affordability
for patients and consumers.

In 2025, STADA ranked as the
fourth-largest company in Europe
by gross sales in Generics and over-
the-counter (OTC) medicines. From
continuing operations, the STADA
Group generated revenues of €
4,296.2 million (+6%) and EBITDA of
€ 960.2 million (+8%) in 2025%. We
invested 237 million in property, plant
and equipment as well as intangible
assets in the past fiscal year.

€ 4,296.2

MILLION TOTAL REVENUES

STADA achieved In 2024 (+9% compared to 2023)

€ 237

MILLION INVESTED

in property, plant, equipment and
intangible assets

2025 2024 2023
REVENUES € 4,296.2 million € 4,058.9 million € 3,734.8 million
EBITDA € 960.2 million € 885.5 million € 796.2 million

2 EBITDA adjusted for special items and currency effects; Revenue reflects reported revenue. Financial figures are based on the annual report of Nidda German Topco GmbH.

In 2025, we produced 550 MILLION
PACKS across our own manufacturing
sites and partnered with around 400

Portfolio and Products
contract manufacturing organizations
(CMOQs), delivering a total of more than

/I ) /I
1.1 BILLION PACKS over the year.

BILLION  Wemanage adiversified portfolio
PACKS with over 25,000 Stock Keeping Units

(SKUs) with more than 800 Active

Stada delivered Pharmaceutical Ingredients (APIs)

in 2025 .

supplying our products to about 100
countries worldwide. Our products
account for 20% of the World
Health Organization’s (WHO) list of
essential medicines.

Ratings and Recognition

Our continued progress is reflected in steadily improving
external sustainability ratings. These independent
assessments validate the effectiveness of our actions
and enhance transparency with stakeholders. Strong
ratings also benchmark our performance against peers,
helping us see where we are on track and where we can
further focus our efforts.

STADA SUSTAINABILITY REPORT 2025



ABOUT STADA

Company Profile and Financial Figures

ABOUT STADA

Company Profile and Financial Figures

Sustainalytics

The independent agency Morningstar Sustainalytics
has once again rated us “Low Risk,” attesting to
strong ESG risk management. Our ESG Risk score
improved by a further -1.7 points to 16.4, placing us
in the top 3% of our pharmaceuticals peer group,
which covers 421 assessed companies.

Carbon Disclosure Project (CDP)

In 2025, we were able to reaffirm our “B”
score, which we had already improved from
‘C’ in 2024. CDP evaluates our transparency
and performance in managing environmental
impacts, with a particular focus on carbon
emissions and climate strategy.

EcoVadis

In 2025, we again received a “Gold Medal” rating

from EcoVadis with an ESG score of 83/100 - an
improvement of seven points versus the prior year.
This places us in the top 1% of the pharma industry
and the top 2% across all industries. We scored at least
75 in each category: Environment, Labor & Human
Rights, Ethics, and Sustainable Procurement.

STADA

Top Employer

For the fourth year in a row, we were named a
Top Employer Europe 2025 by the Top Employers
Institute. In addition, Germany received the
certification for the fifth time alongside France,
Spain, Serbia, the UK, and Kazakhstan who were
also awarded national Top Employer awards.

STADA SUSTAINABILITY REPORT 2025
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ABOUT STADA

»  Sustainability Commitments and KPIs

o
Seven strategic program areas guide sustain- E nVI rO n l I I e nt

ability at STADA. They are described in more
detail in ESRS 2 and the respective topical

standards. Decarbonization & Climate Change
Sustainable Production and Packaging

The program areas are embedded in our pur- Access to Medicine & Health Promotion

pose, vision, and values, and reflect our assess-
ment of the material impacts, risks, and oppor-
tunities inherent in our business and operating
model. They provide a strategic framework to
set goals, steer actions, and align responsibil-
ities, supporting responsible business practices

o
and value creation as a healthcare company in SO‘ Ia I
line with STADAs purpose ‘Caring for People’s

Health as a trusted Partner’.

Employee Attraction and Safety
Uniqueness & Equal Pay

Governance

Responsible Procurement
Ethical Business Conduct

STADA SUSTAINABILITY REPORT 2025
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Sustainability Commitments: 2025 Review and Outlook

STADA

ABOUT STADA

Sustainability Commitments and KPIs

Along the program areas, we set measurable and impactful targets within each program area and hold ourselves accountable for
delivering on our commitments as shown in the table. As planned, we further advanced our transition to CSRD reporting and are
voluntarily publishing this Sustainability Report, partially in compliance with ESRS (see also ESRS 2). Further details on our processes

and progress is presented in the subsequent sections of this Sustainability Report.

Reduce Scope 1 & 2 carbon emissions [versus baseline year 2020; Scope 1 & 2] 2;2;?5:52;3};;5% v _35.5% Target 2030: -42%
DECARBONIZATION & '
CLIMATE CHANGE
o . Target 2025: SBTi = Postponed . . s
Address Scope 3 carbon emissions through supplier engagement validation to 2026. Target 2026: Achieve SBTi validation
- .- Target 2025: 66%
Increase share of renewable electricity [out of total electricity] s 0, Target 2026: 70%
SUSTAINABLE (Year End 2024: 65%) v 70 /0
PRODUCTION AND PACKAGING
q ; Target 2025: >82% Target 2026: -3%
Recycle waste [diverted from landfill] (Year End 2024: 82%) \/ 85% [Waste to landfill]*
Target 2025: Systematized . . . .
ACCESS TO MEDICINE & HEALTH PROMOTION Build on partnership with ‘Direct Relief’ for further product donation donation process and v Target 2026: Evaluation of the pilot project, further
- formalization and roll-out
successful pilot
. . Target 2025:<0.3 .
Enhance Work Safety [Lost Time Incident Rate] (Year End 2024: 0.35) v 0.25 Target 2026: <0.35
EMPLOYEE ATTRACTION
AND SAFETY Target 2025: Target 2026 :
S X :
Foster Employee Engagement [Pulse Survey Participation Rate and Score] >80% / = 8.0 Score v 87% v 8.0 > 80% / > 8.0 Score
(Year End 2024: 89.5% and 8.1)
. . " Target 2025: 50%
Enforce Gender Equality [women in management position] ) 2 0/ Target 2026: = 50%
UNIQUENESS AND (Year End 2024: 51%) v 5 .5 (V]
EQUAL PAY
Target 2025: Complete Gender . . R
Promote Equal Pay Gap forprioritized countries v Ensure compliance with local and EU legislation on Equal Pay
Expand supplier assessment [EcoVadis Coverage in% of direct spend category] Target 2025: 90% v 93% Target 2026: = 95%
RESPONSIBLE PROCUREMENT
. . . Target 2025: 63 .
Improve Supplier ESG Performance [EcoVadis Supplier Score] (Year End 2024: 57) \/ 63 Target 2026: = 66
Maintain high compliance training rate [% completion rate compliance basic e-learning] Target 2025_: 2:297% v 98% Target 2026: = 97%
(Year End 2024: 94%)
SUSTAINABLE
PRODUCTION AND PACKAGING
I 8 Target 2025: 2: 2 95% Target 2026: = 95%
Sustain high Code of Conduct declaration rate (% of employees] (Year End 2024: 96%) v 97% Global rollout of the fully revised Code of Conduct

* KPI adjusted in line with zero landfill long-term target

STADA SUSTAINABILITY REPORT 2025
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General Information

ESRS 2 - General Disclosures

CHAPTER 01 / GENERAL INFORMATION

ESRS 2 - General disclosures

This ‘STADA Sustainability Report’ provides a compre-
hensive overview of our ESG efforts at STADA, aim-
ing to create transparency for our stakeholders and
demonstrate accountability in our goals and actions.
The report follows the structure of the European
Sustainability Reporting Standards (ESRS) Set 1.

From 2023, the ‘Corporate Sustainability Reporting
Directive’ (CSRD) requires affected companies to report
ontheirkeyenvironmental,socialandgovernancetopics
identified through a double materiality assessment.
To meet these requirements, a set of ESRS have been
adopted by the EU. Following the regulatory shift under
the EU Omnibus Simplification (EU) 2025/794, STADA as
a non-listed company will be obliged to CSRD reporting
starting with financial year 2027.

During the interim phase, we will maintain our
sustainability reporting voluntarily and migrate our
reporting framework and underlying processes to
align with ESRS, factoring in regulatory changes that
impact the scope and format of the requirements
revised in 2025.

This year's report has been prepared ‘partially in
compliance’ with the CSRD, structured along the
ESRS Set 1, (EU) 2023/2772. In accordance with the
transitional provisions in ESRS 1, Appendix C, as
amended by Commission Delegated Regulation (EU)
2025/1416 (“ESRS Quick Fix"), we have applied the
available relief measures. As a result, the disclosure
of certain data points has been deferred for the
current reporting period. An overview of the disclosure

requirements included in the report can be found in
Annex A. Itindicates which disclosure requirements are
implemented in full compliance with ESRS and which
are implemented only partially or not in compliance
with ESRS.

PricewaterhouseCoopers GmbH Wirtschaftspriafungs-
gesellschaft conducted a limited assurance engage-
ment in accordance with the International Standard
on Assurance Engagements (ISAE) 3000 (Revised),
based on the assurance scope as detailed in the An-
nex. The independent auditor’s opinion is available on
page 134.

STADA SUSTAINABILITY REPORT 2025
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Basis and Backgrounc

SUSTAINABILITY STATEMENT

»

CHAPTER 01:
General Information

ESRS 2 - General Disclosures

[BP-1: General basis for preparation of
sustainability statement]

Our sustainability report has been prepared on a
consolidated group level.

The scope of consolidation is the same as for the con-
solidated financial statements of the Nidda Group®.
It includes all significant subsidiaries; no additional
subsidiaries were added to the scope of the sustain-
ability report and no entities excluded compared to
the financial reporting. The reporting period covers
January 1, 2025, to December 31, 2025.

The sustainability report covers both our own business
operations and the upstream and downstream value
chainwhile primarily focusing on STADA at the Group lev-
el. If information relates to STADAs upstream or down-
stream value chain, as the identified material impacts,
risks, and opportunities affect our value chain, this is
clearly indicated at the relevant point in the report.

We have not exercised the option under ESRS 1, section
7.7, to omitinformation related to intellectual property,
know how, or the results of innovation. We have also
not used the exemption from disclosing impending
developments or matters in the course of negotiation
pursuant to Articles 19a(3) and 29a(3) of Directive
2013/34/EU.

[BP-2: Disclosures in relation to
specific circumstances]

Our previous 4 annual sustainability reports were pre-
pared in accordance with the Global Reporting Initia-
tive (GRI) standards.

The switch in this year's reporting from GRI to ESRS
framework allows us to map data points to future re-
quirements already now and align our data collection
accordingly. It also provides readers with a structure
consistent with listed companies’' reporting, improv-
ing traceability and comparability. At the same time,
following the agreement on ESRS and GRI interop-
erability by European Financial Reporting Advisory
Group (EFRAG) and GRI, reporting under ESRS can be
considered as reporting “with reference” to the GRI
standards. Section IRO 2 (IRO - Impact, Risk and Op-
portunity) shows disclosures from other EU legisla-
tion covered in this ESRS report. Specific changes that
have been made to reported metrics or methodology
will be presented and explained directly in the text.
Metrics for mobile combustion, as well as energy con-
sumption at our office locations and warehouses, are
subject to a relatively high share of estimates, as out-
lined in the corresponding ESRS E1 chapter. Scope 3
greenhouse gas emissions have been calculated us-
ing a spend based approach and estimates where
necessary.

We adopted the horizons set out by the ESRS 1 section
6.4 for this sustainability report.

% Financial figures are based on the annual report of Nidda German Topco GmbH. Since STADA represents the sole operational business of Nidda, the organizational
scope of both entities is effectively the same. EBITDA is adjusted for special items and currency effects, revenue numbers are presented as reported revenue.

Organizational
details and ownership

In 2025, it was announced that CapVest would
acquire a majority stake in STADA from the
previous majority shareholder, Bain Capital
Investors and Cinven Partnership. However,
the transaction was only completed in 2026
and therefore has no impact on reporting for
the financial year 2025. As of December 31,
2024, our production site in Pfaffenhofen,
Germany was closed, bringing the total
number of production sites from 17 in 2024
to 16 in 2025.

STADA SUSTAINABILITY REPORT 2025
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Governance

[GOV-1: The role of the administrative, management and supervisory bodies]

STADA Arzneimittel AG is a joint-stock corporation
under German law and operates under a two-tier
board system and monitoring structure, consisting of
an Executive Board and a Supervisory Board. The third
statutory body of the joint-stock cooperation is the
general meeting, in which the shareholders exercise
their rights in the company.

EXECUTIVE BOARD

The Executive Board, which serves as the highest
governance and decision-making body, is responsible
for managing the business.

The STADA Executive Board consists of four executive
managers with relevant professional expertise - Peter
Goldschmidt, Chief Executive Officer (CEO); Boris Dobler,
Chief Financial Officer (CFO); Simone Berger, Chief
People Officer (CPO)*; and Miguel Pagan Fernandez,
Chief Technical Officer (CTO).

The Executive Board members bring professional
and specialized knowledge, developed through their
careers and long-standing expertise in their respective
fields. All four members have significant experience in
the healthcare or pharmaceutical industry, combined
with an international background.

Peter Goldschmidt brings expertise from senior
leadership roles in the global pharmaceutical
industry, including innovative, off-patent, and
consumer healthcare medicines. He is instrumental
in driving growth management and cultural
transformation at STADA.

Boris Dobler combines entrepreneurial experience
in the healthcare and fast-moving consumer goods
industries with core financial expertise, including
accounting, controlling, financial planning and
reporting, financial analysis, risk management,
M&A/licensing, and investor relations, alongside
general business acumen.

Simone Berger focuses on driving values, corporate
culture, and talent development on a global scale.
She has experience in leading human resources
management across various industries, including
automotive, healthcare, and consumer goods.

Miguel Pagan Fernandez brings experience in
leading international production sites and global
organizations within the pharmaceutical industry.
He fosters a growth-oriented culture across all
STADA Global Technical Operations.

“ As of the end of December 2025. At the time of this report’s publication, Simone Berger has left the company.

GENERAL INFORMATION

[ESRS 2 - General disclosures]

The Executive Board members each bring specific areas
of expertise related to sustainability topics. The CPO
has deep knowledge of and responsibility for social
matters in our own workforce. The CTO is focused on
resource use and processes in our technical operations
and oversees the Health, Safety and Environment (HSE)
function. The CFO plays a key role in engaging with and
managing capital market expectations and information
requirements regarding ESG and disclosures. The
CEO provides overall governance and holds ultimate
responsibility.

STADA SUSTAINABILITY REPORT 2025
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[ESRS 2 - General disclosures]

Governance

[GOV-1: The role of the administrative, management and supervisory bodies]

SUSTAINABILITY STATEMENT

STADA EXECUTIVE COMMITTEE

The Executive Board is supported by the STADA

CHAPTER 01: Executive Committee (SEC) - STADAs extended

General Information management body. It consists of the board members,

»  ESRS 2 - General Disclosures complemented by the Executive Vice Presidents from

key business lines and functions, representing all

geographies of the STADA Grou p. The SEC is led by the Peter Goldschmidt Simone Berger Miguel Pagan Fernandez Boris Dobler
Chairman Of the Executive Board, Peter GOIdSChm|dt Chairman of the Executive Board (CEO) Chief People Officer (CPO)*® Chief Technical Officer (CTO) Chief Financial Officer (CFO)
The diverse expertise and competencies within the SEC

aims to ensure that STADA makes the best decisions

for the company.

Within the SEC, the committee members regularly

discuss the organization’s ESG impacts, as reported

by the responsible Executive Board member - the CTO

for environmental, _health' and safety topics, as well as Yann Brun Stéphane Jacgmin Ole Wendler Pedersen Tomas Mihal Christos Gallis
aspectS of resp0n5|b|e procurement, and the CPO for Executive Vice President, Regulatory Executive Vice President Executive Vice President Executive Vice President Executive Vice President
SOCiaI ESG tOpiCS BoriS DObler as CFO iS responSible and Business Development/Licensing Emerging Markets Global Legal Germany Eastern Europe
for accounting and finance, steering the financial

reporting including non-financial reporting.

The Executive Board and the SEC members have
endorsed the STADA ‘Sustainability Policy and ESG
Commitments,” which is available on the STADA
website. This policy, reflecting the commitment of the
highest governance body, also incorporates the results
. . .o . Executive Vice President Global Executive Vice President Executive Vice President Global Executive Vice President
of SUStalnablhty matenallty anaIyS|S. Specialty Pharmaceuticals Global Specialty® Communications & Government Affairs Global Consumer Healthcare

Bryan Kim Ian Henshaw Frank Staud Volker Sydow

* As of the end of December 2025. At the time of this report’s publication, Simone Berger and Ian Henshaw have left the company.
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Governance

[GOV-1: The role of the administrative, management and supervisory bodies]

SUPERVISORY BOARD

The STADA Supervisory Board is a non-executive
body composed in accordance with the provisions of
the One-Third Participation Act and consists of nine
members, of whom six members are shareholder
representatives (elected by the general meeting) and
three members are employee representatives (elected
by the employees).

In the reporting year, among the shareholder
representatives, two members are classified as
independent, representing 22% of the Supervisory
Board. Four of the shareholder representatives are
related to the 100% shareholders of STADA while the
three employee representatives are independent from
the shareholders.

The Supervisory Board is responsible for monitoring
and advising the Executive Board in managing STADA's
business operations. Additionally, it holds the authority
to appoint and dismiss members of the Executive
Board. It also forms committees, such as the Audit
Committee and Chairman's Committee, which also
address sustainability topics if applicable.

The Supervisory Board members have a broad
understanding of the requirements outlined in the
German Stock Corporation Act and the German

COMPOSITION OF EXECUTIVE
BOARD AND SUPERVISORY BOARD

Female 25% (1) 33% (3)
Male 75% (3) 67% (6)
Age Group Executive Board | Supervisory Board
Under 30 0% 0%
years old

Between 30 and

9 0
50 years old 50% (2) 44% (4)
Older than . .
50 years 50% (2) 56% (5)

Corporate Governance Code. They are also qualified to
review annual financial statements, possess knowledge
of the pharmaceutical and healthcare industry, and
have accumulated expertise in sustainability and
ESG-related matters. Their combined knowledge
spans management responsibility, ESG matters,

GENERAL INFORMATION

[ESRS 2 - General disclosures]

sustainable procurement, and packaging, as well as
financial and non-financial KPIs critical for evaluating
performance in Private Equity portfolio companies.
The board brings strong ESG strategy, due diligence,
and compliance capabilities, plus expertise in finance,
accounting, ethics, governance, technical operations,
and workplace safety.

All members have a foundational understanding of
sustainability reporting and their responsibilities in
accordance with the German Commercial Code (HGB).
They receive quarterly updates from the Management
on business development, strategy, company planning
as well as on relevant ESG matters. The Supervisory
Board members strive to continuously enhance their
sustainability expertise as a board. This aims to ensure
a robust approach to oversight, integration, and
sustainable value creation.

The Supervisory Board’'s rules emphasize diversity
on the Executive Board, with a focus on women’s
participation. With 25% women on the Executive
Board, the target has been met. The Supervisory Board
also seeks diversity among its own members including
diversity in age, experience, education, professional
background, cultural background, and internationality.
It's target of at least one woman in the supervisory
board has been met.

STADA SUSTAINABILITY REPORT 2025
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Governance

GENERAL INFORMATION

[ESRS 2 - General disclosures]

[GOV-2: Information provided to and sustainability matters addressed by
the undertaking’'s administrative, management and supervisory bodies]

Wehaveestablishedadedicatedgovernanceframework
to effectively manage sustainability topics, with the
CEO holding ultimate responsibility for ESG matters.

SUSTAINABILITY STEERING COMMITTEE

The STADA Sustainability Steering Committee (SSC)
is the primary governance body for all ESG matters
and their impacts, risks, and opportunities. It steers
and prepares sustainability- and ESG related decision
making. The SSC includes the following members:

 Board members: CFO, CTO, CPO

* SEC members: EVP Global Legal, EVP Global
Communications & Government Affairs,
EVP Global Consumer Healthcare,
EVP Eastern Europe

The SSC is responsible for defining the sustainability
policy and strategic directions, confirming targets,
monitoring progress, and making strategic decisions. It
also evaluates relevant sustainability aspects and their
potential integration into business operations. The SSC
meets at least quarterly, with its decisions approved
by the CEO. The Vice President of Global Sustainability
reports directly to the CEO.

STADA Sustainability
Management Chart

ADVICE

REPORTS TO

/

REPORTS TO

Sustainability ¢ Head of Global

Steering Committee Sustainability

Global

Sustainability Team

* Global Sustainability + Decarbonization and Climate Change
+ Global Packaging, Global HSE « Sustainable Production and Packaging Global Functions

* Global Sustainability, External Comm. » Access to Medicine & Health Promotion
* Global C&P * Uniqueness and Equal Pay
* Global C&P, Global HSE * Employee Attraction and Safety

* Global Sustainability, Global Resp. Procurement * Responsible Procurement
* Global Compliance * Ethical Business Conduct
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[GOV-2: Information provided to and sustainability matters addressed by
the undertaking’'s administrative, management and supervisory bodies]

The SEC is regularly informed about material topics,
and aspects of sustainable development initiated by
Global Sustainability and aligned with the SSC.

Material IROs and additional key metrics are included in
an ESG Dashboard, which encompasses continuously
monitored ESG KPIs (including their development
compared to previous years). These are reported
quarterly by the Head of Sustainability, in coordination
with the respective program leads of the seven strategic
sustainability program areas, to the SSC and the
Management Board. The program areas consolidate
various actions and IROs, which are managed within
them. Responsibility lieswith the business functionsand
program leads, coordinated by Global Sustainability.
The ESG Dashboard is compiled based on defined KPI
definitions and is subject to plausibility checks by Global
Sustainability and the respective KPI owners prior to
reporting to the SSC and the Management Board.

Managing Sustainability Topics and Reporting

The Global Sustainability Function oversees the imple-
mentation and operationalization of STADA's material
ESG topics and commitments through dedicated pro-
grams together with respective program leads and SEC
SpoNsors.

With regard to the assessment of relevant topics
through the double materiality analysis and the
management of IROs, the STADA Global Sustainability

function together with the program leads prepares
all relevant information and steps - from identifying
potential material topics and conducting stakeholder
dialogue to finalizing the list of material topics and
proposing reporting KPIs - for the SSC to align and
approve on behalf of the SEC. Data collection for
reporting, aswellasthereporting content, is presented
to both the SSC and the SEC. The SEC serves as the
review and approval level for sustainability reporting.
We have formalized our commitments through the
‘Sustainability and ESG Commitments Policy’, which
is accessible to all employees via the intranet and
publicly available on the company’s website. To ensure
local implementation and alignment of ESG topics
with strategic direction, we have established the
Sustainability Country Network. This network is led
by the Global Sustainability function together with
Sustainability Country Coordinators, who act as local
representatives for STADA's affiliates. They support
the global ESG program, contribute to sustainability
reporting, and drive local ESG initiatives.

Human Rights Due Diligence Body

The Human Rights Due Diligence Body, in accordance
with the German Act on Corporate Due Diligence Obli-
gations in Supply Chains, Lieferkettensorgfaltspflicht-
engesetz (hereinafter referred to as ‘German Supply
Chain Act’ or ‘LkSG’), oversees ESG risk management
aligned with the LkSG requirements and provides re-
ports to the SSC, as well as to the Executive Board.

GENERAL INFORMATION

[ESRS 2 - General disclosures]

Employee representative bodies

Our employees are free to join trade unions and worker
councils, in line with International Labor Organization
(ILO) Convention 87, ‘The Freedom of Association and
Protection of the Right to Organise Convention (1948,
and Convention 98, ‘The Rightto Organise and Collective
Bargaining Convention (1949). Approximately two
thirds of employees within the group are covered by
a collective bargaining agreement (CBA) concluded
betweenSTADAandaunionrepresentingtheemployees
or internal employee representation bodies.
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[GOV-2: Information provided to and sustainability matters addressed by
the undertaking’'s administrative, management and supervisory bodies]

SUSTAINABILITY-RELEVANT POLICIES

This list of key ESG-relevant policies provides an overview. Details are described in the respective topical standards chapters,
aligned to the identified material topics and IROs. So-called Standard Operating Procedures (SOPs) further operationalize the
policies. They provide clear instructions and processes with specific defined steps to implement the overarching policies effectively.

Policy and Procedures Covered topical standards Covered IROs Responsible function Senior approval

GENERAL INFORMATION
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Sustainability Policy

E1, E2, E5, S1, S2, S4, G1

all

Global Sustainability

CTO, CPO

Environment:

Decarbonization and Climate Change; Responsible Operations incl. Use of resources and Waste management, Management of water resources, Biodiversity and Ecosystems, Air pollutants; Sustainable Products

Social:

Human Rights; Anti-discrimination; Diversity, Inclusion and Gender equality; Gender Equality Pay; Career Management; Workplace Environment; Freedom of Association and Collective Bargaining; Customer
Safety; Safe, Healthy and Secure Workplace; Forced Labor, Human Trafficking and Child Labor; Access to medicines and Equitable pricing

Governance:

Transparency, Accountability and Corporate governance; Anti-corruption, Anti-bribery and Anti-money laundering; Whistleblowing; Ethical Marketing, Responsible Procurement, Clinical trials, Animal testing

STADA Code of Conduct

E1, E2, E5, S1, S2, S4, G1

all

Global compliance, all

CEO

Responsibilities; Speak-up behavior; Human Rights; Fairness and respect; Equal employment opportunity; Freedom of opinion; speech and association; Safe and Healthy Workplace; Communications &
Social media; Anti-Bribery and Anti-Corruption; Interactions with patients and Patient Organizations; Interactions with governments and public officials; Donations; Avoiding conflicts of interest; Insider
Trading; Fraud; Money laundering; Antitrust and Fair Competition; Confidential Information, Financial Integrity; Protection of Company Assets; Personal Data protection; Protection of the Environment and
Sustainability; Animal welfare; Export control & sanctions; Promotional Material; Interaction with Third Parties; Quality and Safety of Products; Artificial Intelligence; Intellectual Property; Clinical Trials

Environmental Policy for
Technical Operations

E1, E2, E5

E1-NI-01, 02; E1-R-02; E5-NI-01; E5-R-01

Global HSE, Global Operations

CTO

Pollution; Energy and GHG emissions; Waste and wastewater; environmental standards; incident prevention
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Governance

[GOV-2: Information provided to and sustainability matters addressed by
the undertaking’'s administrative, management and supervisory bodies]

Policy and Procedures Covered topical standards Covered IROs Responsible function Senior approval

Occupational Health and Safety .
Policy for Technical Operations S1 S1-PI-01 Global HSE, Global Operations CTO

Health and Safety Laws and Regulation; Workplace Hazards, Risk mitigation, control measures; Health and Safety in planning for new projects; Safety Culture, Information and Education;
Preventive Measures; Recording, Investigating and Reporting Incidents

Human Rights Policy Statement S1, 52 S1-PI-01, 02; S2-NI-01 CEO, CTO, CFO, CPO

Working conditions; Anti-discrimination, social inclusion, diversity and uniqueness; Fair and equal pay; Freedom of association; Child labor, exploitation and forced labor; Protection of environment and
society; Access to health, product safety and quality; International frameworks and standards; Human Rights due diligence (accompanied by Grievance Mechanism rules of procedure)

Anti-Bribery and ) ) .
Anti-Corruption Policy E2, G1 E2-R-01; G1-PI-01; G1-NI-01 Global Compliance CEO

Gifts, hospitality and entertainment; Sponsoring; Charitable and political contributions; Public officials; Third parties, interactions with HCPs

Anti-Money-Laundering Policy G1 G1-NI-01 Global Compliance CEO

Cash Payment Limitation; Red Flag Check; Customer Due Diligence;

Antitrust Policy G1 G1-NI-01 Global Compliance CEO

Antitrust laws; Agreements between competitors and non-competitors; Sensitive information; M&A
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ABOUT STADA

SUSTAINABILITY STATEMENT

Policy and Procedures Covered topical standards Covered IROs Responsible function Senior approval

CHAPTER 01:
General Information
» ESRS 2 - General Disclosures

Conflict of Interest Policy G1 G1-NI-01 Global Compliance CEO

Definition and Handling of conflict of interest
CHAPTER 02:

Environmental Information
ESRS E1 - Climate Change Sanction Control Policy G1 G1-NI-01 Global Compliance CEO
ESRS E2 - Pollution
ESRS E5 - Circular Economy

Principles and responsibilities; Sanction checks; Communication and training; Local implementation; (accompanied by sanctions assessment and high-risk country sanction controls)

CHAPTER 03:

Social Information Global Policy on the interaction with
ESRS S1 - Own Workforce HCP, HCO and patient organizations

ESRS S2 - Workers in the Value Chain
ESRS S4 - Consumers and End-users

S4, G1 S4-P1-03; G1-PI-03 Global Compliance CEO

Events; Interactions with patients and patient organizations; Gifts and hospitality; samples and demonstration; Discounts; Marketing authorization; Promotional material

CHAPTER 04:
Governance Information
ESRS G1 - Business Conduct

Compliance Reporting Policy S1, G1 S1-PI-02; S2-NI-01; G1-PI-01, 02 Global Compliance CEO

Violations of rules to be reported; ;Method and ways of reporting; Management of reports and investigations

Annex
Data Protection Policy S4, G1 S4-P1-01; S4-R-01; G1-PI-01 Global Compliance CEO

Independent Auditor’s Report

Objective and scope; Definitions (personal data); Minimum requirements with and outside the EU
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Policy and Procedures Covered topical standards Covered IROs Responsible function Senior approval

CHAPTER 01:
General Information Information Security Policy S4 S4-PI-01; S4-R-01 Global IT Executive Board Member

» ESRS 2 - General Disclosures

Objectives; Information Security Management System; Main areas and processes; Roles and responsibilities
CHAPTER 02:

Environmental Information
ESRS E1 - Climate Change Quality Policy 54 S4-PI-01; S4-R-01 Global Quality CTO
ESRS E2 - Pollution
ESRS E5 - Circular Economy

Values; Responsibilities; Quality guidelines; Implementation; Reporting suspicions

CHAPTER 03:
Social Information

ESRS S1 - Own Workforce
ESRS S2 - Workers in the Value Chain
ESRS S4 - Consumers and End-users

Pharmacovigilance Policy S4 S4-P1-01; S4-R-01 Global Pharmacovigilance VP Regulatory

Purpose; Scope, Responsibilities; SOPs; Quality Systems

CHAPTER 04:
Governance Information
ESRS G1 - Business Conduct

Responsible Procurement Policy E1, S2, G1 E1-R-01; S2-NI-01; G1-PI-01; G1-PI-04 Global Procurement CTO

Responsibilities; Processes for supplier screening and auditing incl. EcoVadis

Annex
Direct Procurement E1, G1 E1-R-01; G1-NI-01; S4-PI-02 Global Procurement CTO

Independent Auditor’s Report

Procurement principles; Selection and qualification of suppliers; Process and responsibilities; Confidentiality
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Governance

[GOV-2: Information provided to and sustainability matters addressed by
the undertaking’'s administrative, management and supervisory bodies]

Policy and Procedures Covered topical standards Covered IROs Responsible function Senior approval

Indirect Procurement Policy G1 G1-NI-01 Indirect Procurement CTO

Competitive bidding and supplier selection; contract management; Requisition to pay; Approval procedures; Conflicts of interests

. E1-NI-01; E1-R-01; E5-NI-01; S2-NI-01; Global Procurement;
Business Partner Code of Conduct E1, ES, 52,54, G1 S4-P1-02; S4-R-01; G1-P1-02; G1-P1-04 Global Sustainability €10

Ethics: Business integrity; Conflict of interest; Fair competition; Foreign trade; Privacy and intellectual property; Data protection and security; Interactions with healthcare stakeholders; Animal welfare;
Clinical trials standards.

Labor & Human Rights: no toleration of child labor; freely chosen employment; freedom of association; working time, wages and benefits; non-discrimination; diversity, equity and inclusion; local
communities and vulnerable groups.

Health & Safety: Occupational health and safety; process safety; chemical safety; emergency preparedness, risk information and training.
Environmental protection: Environmental management compliance and use of natural resources; energy consumption and climate protection; conflict minerals.
Quality and Security risk management: Quality requirements; security and anti-counterfeiting measures; security risk management and business continuity.

Governance and management systems: Legal and other requirements; Compliance and communication in Business partners’ supply chain; training and competency; risk management; systems and
documentation; evaluation and control; complaints procedure, remedial action
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GOV-3: Integration of sustainability-related performance in incentive schemes]

Members of the Executive Board have sustainability-
related targets integrated into their variable
remuneration through an ESG component. This ESG
component is tied to the achievement of predefined
sustainability objectives and constitutes 10% of the
annual bonus, with environmental and social targets
each accounting for 5%.

The same logic and targets also apply to the variable
remuneration of the SEC, representing 5% of the
annual bonus.

The environmental target supports carbon emissions
reduction and aligns with our Scope 1 and 2 reduction
targets.For2025,100%targetachievementcorresponds
toa35.5% reduction fromthe 2020 baseline - equivalent
to absolute emissions of 69 ktons in 2025. The target
was achieved. The social goal refers to the share of
women in the STADA Global Leadership Team (SGLT),
which is considered upper management level. A 30%
share corresponds to 100% target achievement. This
goal has been met.

These targets are aligned with STADA's sustainability
strategy and are reviewed and set annually by the
supervisory board. This responsibility lies with the
Chairman's Committee of the supervisory board
with support from executive remuneration experts if
required. The remuneration of the supervisory board
is determined in the Articles of Association Section

17. There are no ESG-related targets included in the
remuneration system for the Supervisory Board.
Depending on the area of responsibility, further senior
management positions have selected ESG-related
targets as part of the short-term variable remuneration
e.g. health & safety targets for production site heads.

GENERAL INFORMATION
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The goals and short-term incentives (STIs) outlined
within the framework of individual development paths
are managed by the respective departments and may
include ESG components as well.
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S IR N EE MEEN T The table provides a mapping of where information on STADA's sustainability due diligence process is disclosed across this Sustainability Report.

CHAPTER 01:
General Information Core elements of due diligence Paragraphs in the Sustainability Report
» ESRS 2 - General Disclosures
a) Embedding due diligence in governance, strategy and business model ESRS 2 GOV-2 p.15-21
CHAPTER 02:
= TR Ve ESRS 2 GOV-3 p. 22
Environmental Information ESRS 2 5BM-3 p.34-37
ESRS E1 - Climate Change b) E i ith affected stakeholders in all key st f the due dili ESRS 2 GOV-2 15-21
: ngaging with affected stakeholders in all key steps of the due diligence - p. 15 -
ESRS E2 - Pollution
ESRS 2 SBM-2 p.32-33
ESRS E5 - Circular Economy ESRS 2 IRO-1 p. 38 - 41
CHAPTER 03:
Social Information c) Identifying and assessing adverse impacts ESRS 2 IRO-1 p. 38 - 41
ESRS 2 SBM-3 p.34-37
ESRS S1 - Own Workforce
ESRS S2 - Workers in the Value Chain
ESRS S4 - Consumers and End-users d) Taking actions to address those adverse impacts E1-3 p. 48 - 50
E2-2 p. 61
E5-2 p. 66 - 68
CHAPTER 04: S1-4 p. 77 - 80
Governance Information ;21:2 B' ?32' _9?07
ESRS G1 - Business Conduct G1-2 p. 115
G1-3 p.116-118
Annex e) Tracking the effectiveness of these efforts and communicating E1-5 p. 52
[ E1-6 p.53-58
E5-3 p. 69
Independent Auditor’s Report E5-5 p.70-71
> S1-6 p. 82
51-16 p. 87
G1-4 p. 119
G1-5 p. 120 - 121
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[GOV-5: Risk management and internal controls over sustainability reporting]

As described in section GOV-2 the SSC is STADA's
established body to supervise and steer the company’s
sustainability actions taking into account the evaluated
risk areas. Sustainability risks are assessed as detailed
in section IRO-1 and governed within the organization
as presented in section GOV-1 and GOV-2.

The regulatory framework governing the company in-
cludes the provisions of its Internal Control and Risk
Management System, the STADA Code of Conduct (STA-
DA CoC), and Group-wide corporate policies on specific
topics derived from it. To ensure adherence to applica-
ble laws and internal regulations, STADA has established
a comprehensive Compliance Management System,
covering key areas such as anti-bribery and corruption,
competition law, export and sanctions control, preven-
tion of money laundering, and data protection.

Our Group-wide risk management system is designed
to ensure the systematic and forward-looking
management of both non-financial and financial
risks. The system is based on the international risk
management standard COSO 1II Enterprise Risk
Management - Integrated Framework (2004) and has
been adapted to meet STADA's specific requirements.
It complies with the legal requirements for an early
warning system in accordance with Section 91 (2) of
the German Stock Corporation Act (AktG) and German
audit standard IDW PS 340.

All STADA departments, as well as all operational affili-
ates of STADA, are integrated into the risk management
system. This integration enables not only the identifi-
cation and assessment of new risks but also compre-
hensive and continuous risk monitoring.

BB BR

[dentification  Measurement Control Monitoring

GENERAL INFORMATION

[ESRS 2 - General disclosures]

For each recorded risk, both direct and indirect effects
are assessed and presented on a quantitative level. The
inclusion of indirect effects ensures that non-financial
risks are also captured in a way that allows their indi-
rect, financially measurable impacts to be determined
and incorporated into the risk management system.
The individual risks are assessed and prioritized on the
basis of the probability of occurrence and a potentially
negative impact on the forecast financial targets to ad-
justed EBITDA.

The STADA Group risk management process is
composed of the following phases:

Aggregation Reporting
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[GOV-5: Risk management and internal controls over sustainability reporting]

Sustainability related risks are reported and incorporat-
ed into the Risk Management System through the ac-
tive involvement of the Group Risk Management func-
tion as part of the Double Materiality Assessment (DMA)
process (see below) and the active bi-annual request of
the Group Risk Management function to related func-
tions (e.g. Health, Safety & Environment (HSE), Culture
and People (C&P), Legal) to report risks in accordance
with the Group Risk Management framework itself.
The Group Risk Management function prepares recipi-
ent-oriented risk reports for management and the Su-
pervisory Board as part of risk reporting (phase 6).

Within our risk management framework, various risk
categories are considered and evaluated. For the risk
categories relevant in the context of sustainability re-
porting - specifically regulatory, personnel, compli-
ance, and other risks, including climate-related risks -
no relevant risks have been assessed.

With regard to ESG risks assessed through the DMA, a
new risk was identified in the beginning of 2025: the
potential financial obligations under the Urban Waste
Water Treatment Directive (UWWTD). The financial
implications of this planned regulation align with the
DMA update, in which ESRS E2 - Pollution (water) was
classified as a material financial risk (see Section ESRS
E2 for details).

The Packaging and Packaging Waste Regulation (PPWR)
was also assessed as a higher risk from a risk manage-
ment perspective. The impacts of the PPWR had already
been captured as material for sustainability reporting
last year and are addressed here in Section ESRS ES5.
Other risks stemming from the DMA, which were al-
ready identified and reported in 2024, include energy

GENERAL INFORMATION

[ESRS 2 - General disclosures]

and climate change adaptation risks covered under
ESRS E1. These relate to rising energy costs as part of
our own production expenses, as well as climate-relat-
ed transition risks in our upstream value chain. Addi-
tionally, the potential patient safety risk due to possi-
ble quality issues or incorrect medication is captured
and extensively addressed (described in ESRS S4).
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Strategy

[SBM-1: Strateqgy, business model and value chain]

In 2025, we continued our growth path, achieving total
revenue of €4.296 billion for the financial year. The
number of employees remained largely stable in the
reporting year, with 12,375 people across our global
operations, as of December 31, 2025. Our company’s
operational footprint, locations, and key markets have
not changed significantly compared with the prior year
(see also ESRS S1 regarding our own workforce).

Our strategic approach aims to embed sustainability
into our business model and value chain, reflecting our
commitment to achieving sustainable and profitable
growth while enhancing long-term value. Enabling
access to high quality and affordable medicines is at
the core of our purpose ‘Caring for People’s Health as

Consumer Healthcare (CHC)

a Trusted Partner’. This is pursued by concentrating on
three key business segments: Consumer Healthcare,
Generics, and Specialty Pharmaceuticals. By focusing
on these areas, we strive to meet the diverse healthcare
needs of our customers while maintaining operational
profitability and resilience.

Our Generics and Consumer Healthcare portfolios
expand access to essential treatments and preventive
care, supporting more equitable health outcomes.
By offering cost-effective alternatives and ensuring
reliable supply, we help reduce pressure on healthcare
systems and improve continuity of care. In addition to
prescription generics, our growing Specialty portfolio
gives patientaccessto novel treatmentfor rare diseases

GENERAL INFORMATION
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and niche conditions - areas where many people still
lack therapy options.

We havelocationsin morethan 40 countriesworldwide..
Our footprint includes 16 production sites across 11
countries in Europe and Asia. We delivered more than
1.1 billion packs in 2025, of which 550 million were
produced in-house. With a global presence in more
than 100 countries, we serve diverse markets, including
key regions such as Europe, the Middle East, North
Africa (MENA), Asia-Pacific (APAC), and Australia. Our
customers range from individual consumers seeking
CHC products to wholesalers, health care professionals
(HCP) and healthcare providers in need of specialized
pharmaceuticals.

Financial performance:

€ 1,549.2 million (+2%)

36%

OF TOTAL GROUP
REVENUES

What we offer:

A broad portfolio of non-prescription
solutions, including over-the-counter
(OTC) products, medical devices,
cosmeceuticals and cosmetics, and
vitamins, minerals and supplements
- as well as selected consumer
products such as the household
disinfectant Zoflora. With our CHC
products we aim to enable people

to manage their own health, for
example by preventing illness and
self-treating minor ailments.

Market presence:

STADA maintains 242 CHC brands
with leading positions (ranks 1-3)

in their categories across various
countries. The portfolio is well-
diversified, with the top 10 products
accounting for 29% of CHC sales in
2025.

Leading CHC brands in 2025:

Nizoral (derma), Zoflora (disinfectants),
Grippostad and SNUP (cough

and cold), Paracetamol STADA,
Xylometazoline (cough and cold),
Eunova (VMS), Essentiale (VMS),
Ibuprofen STADA and Hirudoid (pain
relief).
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[SBM-1: Strateqgy, business model and value chain]

Generics (Gx)

GENERAL INFORMATION
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Financial performance:

€ 1,739.6 million (+5%)

40%

OF TOTAL GROUP REVENUES

Specialty

What we offer:

We provide high-quality, cost-
effective therapeutically equivalent
alternatives to originator medicines,
helping relieve pressure on
healthcare budgets and improving
access. Most products are
prescription-only and available
through pharmacies, clinics, and
hospitals.

Market presence:

With pricing often regulated,
competition is driven by supply
reliability and cost efficiency. Patent
expirations and loss of exclusivity
continually feed our pipeline, which
we scale through strong distribution
and local expertise. The top 10
products represented about 20% of
Gx sales in 2025.

Leading Generics in 2025:

Rivaroxaban (blood/blood
formation), Tilidine (pain relief),
Atorvastatin, Ezetimibe, Amoxicillin-
Clavulanate (antibiotics),
Pantoprazole, Olmesartan,
Rosuvastatin (cardiology), Amlodipin
and Dabigatran.

Financial performance:

€ 1,007.4 million (+17%)

"\ 240

OF TOTAL GROUP REVENUES

What we offer:

Market presence:

Specialty pharmaceuticals are often used to treat

chronic, complex, or rare conditions. They have specific
requirements for prescribing, administration, distribution,
storage, and pharmacovigilance. Specialty medicines

are becoming an increasingly important component of
sustainable healthcare systems. We provide a focused
portfolio in three distinct categories:

* Innovative Specialty Pharmaceuticals addressing
unmet clinical needs, typically with market exclusivity

* Specialty generics for chronic, complex, rare or genetic
conditions, including branded generics

* Biosimilars, which are highly similar to reference
biologics with no clinically meaningful differences in
bioavailability or outcomes

The top 10 Specialty brands accounted for around
63% of segment sales in 2025.

Leading Specialty brands in 2025:

Silapo (epoetin biosimilar; nephrology, oncology), Uzpruvo
(ustekinumab biosimilar), Hukyndra (adalimumab
biosimilar; immunosuppressant), Lecigon (levodopa/
carbidopa/entacapone; neurology), Oyavas (bevacizumab
biosimilar; oncology), Movymia (teriparatide biosimilar;
bone health), APO-go (apomorphine generic; neurology),
Kinpeygo (budesonide; nephrology), Versatis (lidocaine;
pain relief) and Ocrevus (Ocrelizumab; neurology).
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[SBM-1: Strateqgy, business model and value chain]

OWN OPERATIONS

We prioritize in-house product development for oral
solid generics and selected CHC dosage forms, while
partnering with external experts for complex APIs,
advanced formulations, and Specialty products.

Our product development network is spread across
seven hubs located in Serbia, Germany, the Czech
Republic, the United Kingdom (UK), Austria, and
Vietnam. Our in-house expertise in small-molecule
development is led by our Research & Development
(R&D) Center of Excellence in VrSac, Serbia. Our
site in Huddersfield, UK, serves as the global Center
of Excellence for CHC innovation, with a particular
focus on household and dermo-cosmetic products.
Additional development centers specialize in various
areas, including food supplements in Preston, UK;
Parkinson's disease treatments in Reading, UK; CHC
products in Tulln, Austria, and Bad Vilbel, Germany;
food supplements and probiotics in Trinec, Czech
Republic; and generics for local and regional markets,
as well as small molecules, in Tuy Hoa, Vietnam.

Pharmaceutical products undergo rigorous clinical
trials in compliance with international standards such
as Good Clinical Practice (GCP). Our manufacturing
processes adhere to Good Manufacturing Practice
(GMP) guidelines to ensure consistent and high product
quality and safety.

OUR VALUE CHAIN

Our value chain encompasses all stages, from
sourcing high-quality inputs to delivering effective
pharmaceutical products to global markets aiming for
cost effective, resource efficient, and reliable product
supply (more information on production and supply
infrastructure and quality standards can be found in
section ESRS S4 and G1 among others).

Upstream

Our approach relies on close collaboration with our
suppliers. In addition to in house production, we work
with more than 400 contract manufacturers (CMOs) for
large parts of our portfolio and source raw materials,
active pharmaceutical ingredients (APIs), excipients,
bulk, as well as semi-finished dosages and packaging
materials from external suppliers. Our business model
incorporates responsible procurement strategies to
source from multiple suppliersto ensure reliable internal
and external production and supply. Our External Supply
Organization (ESO) is dedicated to managing long-term
business relationships with these CMOs, fostering trust,
and promoting the company’s values. This approach
aims to integrate our ‘external as internal’ philosophy
across the organization. Centralized requirements and
demand planning, supported by a diversified supplier
base, help ensure flexibility and security in upstream
supply chains while maintaining compliance with
environmental and social standards.

GENERAL INFORMATION

[ESRS 2 - General disclosures]

In addition, there are hardware, software, office
materials and machines, as well asinbound logistics for
goods transport and warehousing, which are counted
as upstream inputs. Upstream inputs also include
human, intellectual, and financial capital and relate to
the workforce, intellectual property and regulators, as
well as equity, debt, and investments.

Downstream

Meanwhile, our local market presence with affiliates
in 46 countries worldwide combined with a broad
distribution network enables us to efficiently navigate
downstream regulatory requirements. Aiming to
ensure consistent, reliable delivery of medicines across
all regions where we operate - including remote and
rural areas - is a critical priority. To achieve this, we
continuously invest in logistics and supply chains to
enable timely, efficient delivery to patients, whether
directly or via affiliates or third parties. By operating
manufacturing facilities in or near underserved areas,
we are able to reduce costs and delivery times. Local
production also helps expand access to medicines by
reducing exposure to import restrictions and tariffs.

Our downstream output includes pharmaceutical
products, consumer healthcare products, and
household products, as well as improved patient health
and prevention, and public health outcomes.
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[SBM-1: Strateqgy, business model and value chain]

It also includes waste generated at customers and
end users, such as packaging and unused medicinal
products. From our own operations, downstream
impactsalsoencompassemissions, waterconsumption,
waste and air emissions. Intellectual property and
patents are also part of our downstream outputs.

SUSTAINABILITY STRATEGY
Sustainability at STADA is driven by seven strategic
program areas.

Wetogetherwithdifferentstakeholderanalyzed STADA's
material topics - that is, the risks and opportunities of
external environmental and social aspects on STADA'S
financial performance, as well as the impacts of STADA's
business activities on the environment and society
(DMA). Based on this assessment and aligned with our
purpose, vision, and values, we have defined strategic
fields of action:

« Decarbonization & Climate Change

« Sustainable Production & Packaging

* Access to Medicine & Health Promotion
« Employee Attraction & Safety

« Uniqueness & Equal Pay

* Responsible Procurement

 Ethical Business Conduct

Decarbonization & Climate Change

We are committed to reducing our carbon footprint.
We prioritize optimizing our technical operations to
reduce our own emissions and those from purchased
energy, and we are strengthening environmental
responsibility across our supply chain. We defined
near-term and long-term reduction targets for our
Scope 1 & 2 emissions, and we committed to Supplier
Engagement targets for our Scope 3 emissions - both
to be submitted for validation by the Science Based
Targets initiative (SBTi) in 2026 and part of our climate
transition plan.

Sustainable Production & Packaging

The program area consolidates our activities to
manufacture medicines compliantly while minimizing
environmental impacts - under established
environmental standards and management systems.

Pharmaceutical packaging plays a critical role in
protecting products and medicines - keeping them
safe and stable over time, enabling transportation, and
supporting ease of use for consumers. While packaging
isessential and governed by strict requlatory standards,
we also actively work to reduce packaging complexity
of our portfolio to minimize packaging waste and
advance circularity of materials.

GENERAL INFORMATION
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Access to Medicine & Health Promotion

As a manufacturer of consumer healthcare products,
generics, and specialty medicines, we positively impact
the health and well-being of patients and customers
across the around 100 countries we serve. Through a
broad range of affordable medicines for diverse health
conditions and initiatives to expand access to essential
treatments, we aim to fulfill our company purpose of
‘Caring for people’s health as a trusted partner’.

Employee Attraction & Safety

Workplace safetyisembedded as a‘safety first’ principle
and a fundamental basis for our business. It is centrally
governed and aligned with global labor standards to
support safe, fair, and ethical working conditions across
operations.

Attractingandretainingtoptalentiscentraltoourgrowth.
Our ambition is to build and develop the best team in
the industry. Learning is considered a cornerstone of
our culture. It is our stated ambition, and in support
of our objectives, to emphasize personal development
and individual growth by encouraging people to step
outside their comfort zones. This approach preserves
institutional knowledge and experience, while fostering
an engaged performance culture, strengthening our
position as an employer of choice.
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[SBM-1: Strateqgy, business model and value chain]

Uniqueness and Equal Pay

A core part of STADA's culture is the belief that diversity
of backgrounds, perspectives, and experiences is
a resource. It can reduce blind spots and support
creativity, thereby improving decision-making and
helping us align our products and services more
closely with customer and market needs. Our goal is
to create the conditions for an inclusive workplace that
enables and promotes this, while upholding high labor
standards across all our operations.

Responsible Procurement

Upholding our values and effectively managing our
supply chain is a central task. We view Responsible
Procurement as a strategic business driver. Given our
heterogeneous supply network, we work closely with
suppliers to support quality, reliability and compliance
with our ESG expectations as set out in our Business
Partner Code of Conduct (Business Partner CoC). We
manage disruption and compliance risks and create
value by prioritizing and engaging with suppliers
aiming to ensure compliance with human rights and
environmental standards - including through EcoVadis
ESG assessments.

Ethical Business Conduct

We uphold a robust Code of Conduct and Ethics that
covers, among other areas, anti-corruption and anti-
bribery, compliance, and conflicts of interest supported
by a speak-up culture of respect, integrity, and
responsibility. Adhering to these policies is essential
to maintaining trust both within our organization and
with external stakeholders.

GENERAL INFORMATION

[ESRS 2 - General disclosures]
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[SBM-1: Strateqgy, business model and value chain]

As an internationally active group, we operate under
a diverse array of legal frameworks. Compliance with
these reqgulations is fundamental to responsible,
sustainable, and successful corporate governance.

The program areas are operationalized into concrete
measures and actions.

Each program area is led by a program lead from the
respective business function and coordinated and
overseen by Global Sustainability.

Our sustainability program and its distinct focus
areas are also guided and reinforced by international
frameworks: As a member of the United Nations Global
Compact(UNGC)and asignatorytoitsten principles, we
committoresponsible corporateconductbyadheringto
relevant international standards and guidelines. These
include the Organization for Economic Co-operation
and Development (OECD) Guidelines for Multinational
Enterprises on Responsible Business Conduct (OECD

Guidelines), the UN Universal Declaration of Human
Rights (UDHR), the UN Guiding Principles on Business
and Human Rights, and the International Labor
Organization’s (ILO) Fundamental Principles and Rights
at Work. Additionally, we integrate the requirements of
the German Act on Corporate Due Diligence in Supply
Chains (LkSG), which aims to safeguard both human
rights and the environment, into our sustainability
governance and management systems.

Our sustainability goals are also linked to UN SDGs
such as Good Health & Well-being (SDG 3), Decent
Work & Economic Growth (SDG 8), Industry, Innovation
and Infrastructure (SDG 9), Responsible Consumption
& Production (SDG 12) and Partnerships for the Goals
(SDG 17).

In our revised STADA CoC, we also reference standards
to which we commit and that employees are expected
to uphold, such as:

GENERAL INFORMATION

[ESRS 2 - General disclosures]

UN (United Nations) Universal Declaration of
Human Rights and UN Guiding Principles on
Business and Human Rights,

ILO Tripartite Declaration of Principles concerning
Multinational Enterprises and Social Policy and
ILO Declaration on Fundamental Principles and
Rights at work (especially the following issues:
elimination of child labor, abolition of forced
labor, prohibition of discrimination, freedom of
association and right to collective bargaining),
International Covenant on Civil and Political
Rights,

Covenant on Economic, Social and Cultural
Rights,

OECD Guidelines for Multinational Enterprises,
UN Convention Against Corruption,

Rio Declaration on Environment and
Development,

UN Framework Convention on Climate Change
(UNFCCQ),

Paris Agreement (Paris Climate Accords),

Basel Convention on the Control of
Transboundary Movements of Hazardous Wastes
and their Disposal,

Stockholm Convention on persistent organic
pollutants (POPs),

OECD Due Diligence Guidance for Responsible
Supply Chains of Minerals from Conflict-Affected
and High-Risk Areas,

Minamata Convention on Mercury,

Declaration of Helsinki (WMA)
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[SBM-2: Interests and views of stakeholders]

At STADA, we engage with a broad range of stakehold-
ers to promote a well-rounded representation of our
business operations and activities.

Internal stakeholders include management and em-
ployees at all levels, while external stakeholders span
shareholders, investors, analysts, rating agencies and
the broader financial market, media representatives,
governmental and non-governmental institutions, aca-
demic and research institutions, regulatory and public
authorities, customers - both end users and business
clients - healthcare institutions and professionals, pa-
tient organizations, patients, suppliers and business
partners. With view to our sustainability strategy and
sustainability reporting, stakeholder involvement aims
to also provide a comprehensive and balanced view of
STADA's sustainability footprint. Our stakeholder dia-
logue approach includes stakeholders who may have
aninterestin STADA and could either influence or be im-
pacted by our business activities, enabling us to assess
double materiality impacts from both an outside-in and
inside-out perspective. For this report, DMA has been
done in line with ESRS guidance (see section IRO-1).

The STADA SSC plays a coordinating and guiding role in
analyzing insights from stakeholder interactions and
ensuring that strategic decisions align with stakehold-
er expectations and feedback.

INTERNAL STAKEHOLDER AND ENGAGEMENT
Employees are integral to the stakeholder engage-
ment process. Particularly because, at STADA, a pro-
active speak up culture grounded in integrity and ac-
countability is regarded as essential to performance
and therefore considered a dedicated cultural pillar.
Sustaining and developing a culture of thoughtful chal-
lenge and continuous improvement, with feedback ac-
tively encouraged, is an ongoing undertaking.

Grievance and compliance

We provide multiple formal channels for individuals
to seek guidance on policy implementation or to raise
concerns about business conduct. These include the
Compliance Reporting Portal, Compliance and HR
departments, relevantmanagers,andanombudsman,
ensuring accessibility and confidentiality (more
information is provided in section ESRS S1, ESRS S2
and ESRS G1).

Internal Communications

STADA conducts global townhall meetings, streamed
live on the intranet with real-time translations in eight
languages, fostering transparency and inclusiveness. In
addition, we run a global intranet with country-specific
news feeds both browser-based and integrated in the
One STADA App, and we publish the One STADA news
quarterly in global and local editions.

GENERAL INFORMATION

[ESRS 2 - General disclosures]

Pulse Survey

Our semi annual Pulse Survey is a key channel for
employee feedback, measuring satisfaction, alignment
with STADA and our values, and specific topics. The
consistently high participation rate of over 80% reflects
strong engagement and strengthens the validity of the
results, which are analyzed in depth and used to derive
actions where appropriate.

STADA Value Awards

Additionally, the semiannual Value Award system
recognizes employeeswho achieve outstanding results,
further promoting engagement and motivation. This
serves as role modeling for our target culture and as a
catalyst for organizational dialogue.
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[SBM-2: Interests and views of stakeholders]

EXTERNAL STAKEHOLDER AND ENGAGEMENT

We engage with our stakeholders through a variety
of channels. Global functions primarily focus on
stakeholders relevant to the Group as a whole, while
business segments actively engage with healthcare
institutions and professionals, patients and patient
organizations, customers, requlatory authorities, and
others. During the reporting year, we were in close
dialoguewithinvestorsand analystsdueto preparations
for the change of ownership. Our business model, with
its broad supplier and distribution network, inherently
presents challenges in tracking and protecting the
interests of value chain workers. However, it also
provides an opportunity to positively influence human
rights and labor standards by promoting uniform
practices, even in countries with lower requirements
or weaker governance regarding labor practices. We
are committed to continuously systematizing and
rolling out our supply chain ESG risk assessment and
deepening our engagement with partners, as outlined
in ESRS S2 and ESRS G1.

Formats, processes, and channels thatfurtherintegrate
theinterests andviews of external stakeholdersinclude,
for example:

« Stakeholder roundtables and advisory panels
« Public consultations and policy hearings

« Customer and patient surveys

« Supplier assessments and review meetings

 Investor briefings and analyst calls

+ Collaboration with industry associations and
NGOs

« Community outreach forums and local
consultations

« Dedicated feedback mailboxes and grievance
mechanisms

« Regular communication with authorities

« Due diligence processes and quality risk

assessments

« ESG rating criteria highly relevant to the capital
markets

« Scientific reports, e.g., on environmental
standards

« Dialogues with employee representatives and
works councils

Health Report

Since 2014, we have been exploring the state of health
among Europeans through the STADA Health Report.
In 2025, the STADA Health Report engaged with
stakeholders across 22 countries, collecting insights
from 27,000 respondents.

This initiative reflects our commitment to building
resilient healthcare system for future generations. We
believe that collective efforts with stakeholders can lead
to more effective solutions for the challenges faced by
public healthcare systems today.

GENERAL INFORMATION
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Industry associations and partnerships

We are also actively involved in industry associations
and advocacy organizations at international, pan-
European, and national levels. Additionally, we
engage in initiatives with upstream partners in the
value chain, such as industry supply chain initiatives
like the Responsible Health Initiative (RHI) and the
Pharmaceutical Supply Chain Initiative (PSCI).

Below is an excerpt of initiatives and associations
of strategic importance for the business segments,
in which STADA is a member or has participated in
discussion forums and committees.

« UN Global Compact (UNGC)

« World Intellectual Property Organization (WIPO)

« International Generic and Biosimilar medicine
association (IGBA)

« Medicine for Europe

« German Investor Relations Association
(Deutsche Investor Relations Verband, (DIRK))

« Business Association of the Medical Technology
Industry (Bundesverband Medizintechnologie
(BVMed))

Also at a national level, we are active in several industry
associations, such as Medaxes in Belgium, the German
associations ProGenerika and Pharma Deutschland
e.V., Italian off-patent industry group Egualia and the
Spanish generics association Aeseq.
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e DI BIENINE S AE MENT The material IROs identified in our 2025 updated double materiality analysis are briefly outlined below and further detailed,

including their relevance to our strategy and business model, in the respective chapters (topical standards).
CHAPTER 01:

General Information
» ESRS 2 - General Disclosures

Type of IRO Sustainability Matter / Material Topic Reference Chapter

CHAPTER 02:
Environmental Information

: E1-NI-01 Scope 1 & 2 and Scope 3 GHG emissions Actual negative impact Climate Change Mitigation E1 - Climate Change
ESRS E1 - Climate Change
ESRS E2 - Pollution
ESRS E5 - Circular Economy E1-NI-02 Resource consumption for energy supply of own operations Actual negative impact Energy E1 - Climate Change
CHAPTER 03:
E1-R-01 Climate related transition risks in upstream value chain Risk Climate Change Adaption E1 - Climate Change

Social Information

ESRS S1 - Own Workforce
ESRS S2 - Workers in the Value Chain E1-R-02 Energy costs increase as part of own production costs Risk Energy E1 - Climate Change

ESRS S4 - Consumers and End-users

CHAPTER 04: E2-R-01 Increasing water treatment costs Risk Pollution of Water E2 - Pollution
Governance Information
ESRS G1 - Business Conduct E5-NI-01 Waste through production and own operations Actual negative impact Waste E5 - Circular Economy
Annex E5-R-01 Upcoming packaging requirements and market expectation Risk Resource inflows E5 - Circular Economy
Inde REN dent Auditor’s Re port $1-PI-01 Secure employment and reliable working conditions Actual positive impact Working Conditions S1 - Own workforce
S$1-PI-02 Equal (gender, diversity, inclusion) treatment and development opportunities Actual positive impact Equal treatment and opportunities for all S1 - Own workforce
$1-PI-03 People development through training and competency building Potential positive impact Equal treatment and opportunities for all S1 - Own workforce
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SUSTAINABILITY STATEMENT

Type of IRO Sustainability Matter / Material Topic Reference Chapter
CHAPTER 01:
General Information
. $2-NI-01 Supplier misconduct related to human rights Potential negative impact Working conditions S2 - Workers in the value chain
»  ESRS 2 - General Disclosures
CHAPTER 02: S4-PI-01 Access to quality product and healthcare information for patients and society Potential positive impact Information-related impacts S4 - Consumers and end-users
Environmental Information
ESRS E1 - Climate Change ) , , . L . :
: S4-PI1-02 Reliable supply of affordable and high-quality medicine Actual positive impact Social Inclusion S4 - Consumers and end-users
ESRS E2 - Pollution
ESRS E5 - Circular Economy
S4-PI-03 STADA specific: CSR & Public Healthcare Support Actual positive impact STADA specific: CSR & Public Healthcare Support S4 - Consumers and end-users
CHAPTER 03:
Social Information
S4-R-01 Patient safety risks due to quality issues or incorrect medication Risk Personal Safety S4 - Consumers and end-users
ESRS S1 - Own Workforce
ESRS S2 - Workers in the Value Chain
ESRS S4 - Consumers and End-users G1-PI-01 Strong and compliant corporate culture Actual positive impact Corporate Culture G1 - Business Conduct
CHAPTER 04:
- G1-PI-02 Transparency and business integrity with protection of whistle-blowers Actual positive impact Protection of whistle-blowers G1 - Business Conduct
Governance Information
ESRS G1 - Business Conduct
G1-PI-03 Expert engagement through ethical lobbying Actual positive impact Political engagement and lobbying activities G1 - Business Conduct
Annex
G1-PI1-04 Responsible Procurement Actual positive impact Management of relationships with suppliers G1 - Business Conduct
Independent Auditor’s Report
G1-NI-01 Misconduct of STADA individuals in relation to anti-bribery/anti-corruption Potential negative impact Corruption and bribery G1 - Business Conduct
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[SBM-3: Material impacts, risks and opportunities and their interaction with strategy and business model]

The methodology and process for conducting the
materiality assessment and its documentation are
described in IRO-1 ‘Description of the processes
to identify and assess material impacts, risks, and
opportunities.’

The DMA was conducted in ESRS-compliant format for
the first time in the 2024 financial year and reviewed
and updated for 2025. The resulting list of material
IROs changed compared to 2024 as follows:

REMOVED
Water consumption (Actual negative impact):

« We have recorded stable water consumption
over the last three years.

« The new World Resources Institute (WRI) Water
Risk Atlas does not indicate an increase in our
water stress risk for the tested 2030 and 2050
climate scenarios.

* Furthermore, the updated water stress
assessment shows that only two (previously
three) STADA sites are located in high water
stress areas. These production sites, however,
have low water consumption and do not have a
significant impact on local water availability.

ADDED
Water Pollution (Risk):

* The upcoming UWWTD could have significant
financial implications for the cosmetics and
pharmaceutical industries due to the allocation
of fees for wastewater treatment under
the Extended Producer Responsibility (EPR)
framework.

« In addition, there are increasing external
expectations (e.qg., tenders) regarding
pharmaceuticals in the environment.

« Water pollution is therefore updated as a
material risk.

ADDED
Waste (Actual negative impact):

« A separate material IRO was assessed to
cover waste from STADA's own production
and operations, as the previous sole IRO
on E5 - Circular Economy was limited to
upcoming packaging requirements and market
expectations from a risk perspective.

« The new IRO complements this with the impact
side and is classified as material due to the
growing public interest in information on waste
generation as well as legal requirements.

ADDED
Management of supplier relationship
(Actual positive impact):

« While in last year's DMA we focused on Human
Rights in the supply chain, this added material
IRO reflects the extension of scope to now include
Environmental and Governance aspects as well.

It focuses on the positive impact of the
systematic and responsible management of our
supplier relationship, considering STADA's large
and diverse supplier network.
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E1 Climate change
a Climate change adaptation

e Climate change mitigation

e Energy

E2 Pollution

e Substances of (high) concerns

9 Microplastic

E3 Water & marine resources
@ Water (consumption, withdrawals discharges)

m Marine (discharges, extraction)

E4 Biodiversity and ecosystems
@ Direct impact drivers of biodiversity loss
@ Impacts on the state of species

@ Impacts on the extent and condition of ecosystems

@ Impacts and dependencies on ecosystem services

E5 Circular economy

S1 Own Workforce

@ Working conditions

@ Equal treatment and opportunities for all
@ Other work-related rights
S2 Workers in the value chain

@ Working conditions

@ Equal treatment and opportunities for all

@ Other work-related rights

S3 Affected communities

@ Economic, social and cultural rights

@ Civil and political rights

@ Rights of indigeonus people

S4 Consumers and end-users

@ Information-related impacts

@ STADA specific: CSR & Public Healthcare Support

G1 Business conduct

@ Corporate culture

@ Protection of whistle-blowers

@ Animal welfare

@ Political engagement and lobbying activities

@ Management of relationships with suppliers

@ Corruption and bribery
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GENERAL INFORMATION

[ESRS 2 - General disclosures]

Materiality: Impacts, Risks and Opportunities

[IRO-1: Description of the processes to identify and assess material impacts, risks and opportunities]

SUSTAINABILITY STATEMENT

Our materiality analysis follows the principle of dou-
ble materiality and adheres to the requirements of
CHAPTER 01: the ESRS. After completing three annual cycles of ma-
General Information teriality assessments in line with GRI standards, we
»  ESRS 2 - General Disclosures launched our fourth cycle in 2024 in alignment with
the double materiality assessment defined by the
ESRS. Through the double materiality assessment, we
aimed to:

» Identify and evaluate the most critical issues
impacting our business and stakeholders,
enabling us to focus on key areas for decision-
making and reporting.

* Engage with stakeholders to gather insights
into what is considered important or material in
the context of our organization.

» Align our organizational strategies
with stakeholder expectations, enhancing
transparency and accountability.
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Materiality: Impacts, Risks and Opportunities

[IRO-1: Description of the processes to identify and assess material impacts, risks and opportunities]

The DMA was conducted in accordance with the ESRS
and the corresponding guidelines outlined in Annex I &
[T of Commission Delegated Regulation (EU) 2023/2772,
supplementing Directive 2013/34/EU. The process was
first carried out in line with ESRS in 2024 and included
the following steps:

1.

3./4.

Understanding the Value Chain and Core
Business Activities: This includes analyzing
STADA's core business activities, encompassing
upstream and downstream operations. The value
chain is divided into three main components: own
operations, upstream activities, and downstream
activities. The process takes into account both
topics arising from our own operations and those
linked to our business relationships.

Creating a List of Sustainability Matters: Based
on the ESRS and additional entity-specific topics,
a list of sustainability matters potentially material
to STADA is developed.

Clarification of Relevant Stakeholder Groups:
Identification of relevant stakeholder groups
including affected stakeholders and users of CSRD
reporting, as well as individuals to be included in
the materiality assessment.

Creating a Longlist of Impacts, Risks,
and Opportunities (IROs): Following ESRS
requirements, we defined Impacts, Risks, and
Opportunities and developed a longlist of potential
IROs based on the identified sustainability matters.

Long List of
sustainability
matters

o)

Stakeholder
Mapping

o.ANO
Y O
Stakeholder

Analysis

Evaluating the Severity of Impacts: Workshops
with internal stakeholders were conducted to
identify and assess positive impacts using scale
andscopedimensions, and negativeimpacts using
scale, scope, and irremediability dimensions.

Examination and Assessment of Risks and
Opportunities: This involves analyzing the results
of impact materiality, considering dependencies
on natural, human, and social resources, and
determiningthe materialitythresholdinalignment
with group risk management practices.

) Identification of
Understanding of the context ® e— ctualand potential —e &—— g Risk and Opportunities ——®

Impact, Risks

and Opportunities

(IROs)

IRO definition
(long list)

GENERAL INFORMATION

[ESRS 2 - General disclosures]

Assessment of Impacts Consolidation
of results

%

)\

Consolidation

7 . T
Risk and Opportunity
assessment

Summary of Sustainability Aspects: A final list is
created, summarizing sustainability aspects that
are material from both the inside-out and outside-
in perspectives.
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Materiality: Impacts, Risks and Opportunities

GENERAL INFORMATION

[ESRS 2 - General disclosures]

[IRO-1: Description of the processes to identify and assess material impacts, risks and opportunities]

In 2025, we reviewed and updated the double
materiality assessment. The starting point for the
update was an unchanged business model and scope
of our operations compared to the previous year.

The review process is conducted in alignment with
internal guidelines (STADA's CSRD Reporting Handbook)
and involves collaboration across various departments:

1. Assess risk and opportunity threshold levels
with the Risk Management function: The
threshold levels for risks and opportunities
were reassessed and confirmed in consultation
with the Risk Management function. This step
is intended to ensure alignment between the
double materiality approach and the broader risk
management framework.

2. Conduct a peer review of the DMA to identify
potential gaps in the IRO longlist: A peer review
of the current DMA is conducted to benchmark it
against industry and sector best practices.

3. Host review workshops to refine the IRO
longlist: To ensure a comprehensive evaluation,
workshops are hosted with participation from
internal subject matter experts (SMEs) across
the different focus areas (Environment/C&P/
Compliance & Governance/Other). Each workshop
reviews the IRO longlist from specific perspectives

and discusses changes as well as internal and
external influences that could lead to different
assumptions regarding the assessment of the
materiality of previous material IROs, previously
non-material IROs, or entirely new IROs.

Assess necessary changes and evaluate IROs
according to STADA's DMA guidelines: Based on
the outputs of the workshops, IROs are further
evaluated against the DMA guidelines. This step
aims to confirm that all changes are grounded in
STADA's operational context and DMA framework.

Document workshop results and distribute
to participants for approval: The outcomes of
each workshop are documented and distributed
among all workshop participants and relevant
stakeholders for review and formal approval to
provide transparency and shared ownership of
the process.

Amend DMA documentation and illustrations:
Following confirmation, the DMA documentation
is updated.

Present changes to the Sustainability
Steering Committee (SSC) for final approval:
The updated DMA, along with supporting
documentation, is presented to the SSC for final
review and approval.

METHODOLOGY, DEFINITIONS AND THRESHOLDS
STADA developed its methodology for the DMA based
on the ESRS requirements, supported by resources
such as the EFRAG's guidance Materiality Assessment
Implementation Guidance (MAIG) and industry best
practices.

The DMA will be reviewed and updated as required as
part of our annual Sustainability Report.

For our own operations, weidentified and assessedimpacts
on people and the environment, as well as potential risks
to our business. Additionally, we evaluated impacts and
risks across our value chain, focusing primarily on the
consumers of STADA products and our suppliers in both
the upstream and downstream value chain.

In our impact assessment, we considered both positive
and negative impacts, as well as actual and potential
impactsrelatedtosustainability matters. For thefinancial
assessment, we analyzed potential sustainability-related
risks that could result in negative financial impacts on
our business. In this context, we use impact materiality
as asynonym for the inside-out perspective and financial
materiality for the outside-in perspective.

A sustainability matter is considered material if it
meets the criteria for impact materiality, financial
materiality, or both, with the materiality threshold
defined as ‘significant’.
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Materiality: Impacts, Risks and Opportunities

[IRO-1: Description of the processes to identify and assess material

impacts, risks and opportunities]

IRO DEFINITION
IROs are interrelated, and we consider the
interdependencies between these dimensions in our
approach. The starting point for STADA is the definition
and assessment of impacts. Based on the identified
actual and potential impacts, we determine related
risks and opportunities by analyzing relationships and
relevant dependencies on natural, human, and social
resources across our own operations, as well as our
upstream and downstream value chain.
For actual impacts, materiality is determined based
on the severity of the impact, while for potential
impacts, it is assessed based on both the severity and
likelihood of the impact. Severity is evaluated using
the following factors:

« Scale

* Scope

« Irremediability (for negative impacts only)

In cases of potential negative human rights impacts,
the severity of the impact takes precedence over its
likelihood.

The materiality threshold for actual impacts is defined
as an effect significant enough to be of interest to
affected stakeholders and users of information. It must
significantly impact them, lead to consecutive actions,
and potentially attract media coverage. For potential
impacts, we additionally consider the likelihood of
occurrence, whichmethodologicallyresultsinaheatmap
table that combines severity and likelihood categories.
A numerical approach is applied, assigning an ordinal
number to each category and plotting the results.

The materiality of risks and opportunities is assessed
by combining the probability of occurrence with the
potential magnitude of the financial effects. A risk is
considered "material" if its expected value (calculated
as probability of occurrence x magnitude) exceeds
2.5 million Euros within a one-year timeframe. The
risk threshold is aligned with the risk management
department. An opportunity is considered "material"
if its expected value (calculated as probability of
occurrence x magnitude) exceeds 1.25 million Euros
within a one-year timeframe.

GENERAL INFORMATION

[ESRS 2 - General disclosures]

[IRO-2: Disclosure requirements in
ESRS covered by the undertaking’s
sustainability statement]

Based on the impacts, risks, and opportunities
identified as material, we mapped the disclosures
and data points to the IROs to be reported. Some
data points that are voluntary or subject to phase-in
relief were eliminated. An overview of the reported
disclosure requirements is provided in Annex A.

We also present a table of datapoints deriving from
other EU legislation, including their location in this
Sustainability Statement, in Annex B.
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CHAPTER 02 / ENVIRONMENTAL INFORMATION

ESRS ET - Climate Change

Material Impacts, Risks and Opportunities

[E1.SBM-3: Material impacts, risks and opportunities and their interaction with strategy and business model]
[E1.IRO-1: Description of the processes to identify and assess material climate related impacts, risks and opportunities]

CHAPTER 02: The topics identified in the materiality analysis related T ————
Environmental Information to ESRS E1 - Climate Change include both impacts and

SUSTAINABILITY STATEMENT

»  ESRS E1 - Climate Change risks. The process for identifying material topics - in- Ldentifi 1 NLOT Ldentifi 1 NLO2
cluding those related to climate change - is described in entinier o entinier o
h neral disclosures of ESRS 2. With rbonization

the genera ,d S.C osures of ESRS th decarbonizatio IRO Scope 1 & 2 and Scope 3 GHG emissions IRO Resource consumption for energy supply

as a key priority, we manage these IROs through our of own operations and value chain

strategic sustainability program area ‘Decarbonization

& Climate Change’ and ‘Responsible Procurement’ with Type Actual negative impact Type Actual negative impact

regard to our value-chain (see Management and Poli-

cies below and section ESRS G1). Description STADA emits greenhouse gases (GHGS) Description STADA consumes energy for the
in its own operations and value chain. manufacturing of pharmaceutical products
The emission of GHGs contributes to within its own operations, through
climate change. Contract Manufacturing Organizations

(CMOs) and throughout the value chain.

ENERGY CLIMATE CHANGE ADAPTION

Identifier E1-R-02 Identifier E1-R-01

IRO Energy costs increase as part of our own IRO Climate-related transition risks in
production costs upstream value chain

Type Risk Type Risk

Description Increased energy costs (e.g. due to Description Due to climate change, there are
transition to renewable energy supply increased transition risks in the value
markets) might lead to higher costs chain with possible supply chain
for STADA's own production and/or for disruptions or increased costs for
STADA's suppliers. suppliers.
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Materiality: Impacts, Risks and Opportunities

[E1.SBM-3: Material impacts, risks and opportunities and their interaction with strategy and business model]
[E1.IRO-1: Description of the processes to identify and assess material climate related impacts, risks and opportunities]

CLIMATE RESILIENCE

As part of the materiality analysis, we assessed physi-
cal climate risks and transition risks in 2024. This phys-
ical risk assessment focused on our production sites
to identify necessary adaptations to enhance resilience
and support sustainable operations. The quantification
of greenhouse gas emission sources at the site level
is managed through our Greenhouse Gas (GHG) man-
agement (see below).

Transition risks and opportunities were assessed using
forward-looking scenario indicators primarily derived
from ‘The Network of Central Banks and Supervisors
for Greening the Financial System’ (NGFS) climate sce-
narios (Current Policies and Net Zero 2050), supple-
mented by World Energy Outlook Data from the Inter-
national Energy Agency (IEA). The analysis considers
multiple time horizons (2030, 2040, and 2050) and
evaluates sector-relevant drivers across market, tech-
nology, policy, and resource efficiency dimensions.
Exposure ratings were applied to reflect the relevance
of each risk or opportunity to our operations, supply
chain, and market context.

For physical risks, an external advisory firm applied a
proprietary methodology that combines location-spe-
cific climate hazard data with asset-level information
to assess exposure and vulnerability for each site. The

Climate Change (IPCC) CMIP6 models and recognized
external data sources (including WRI, NASA, ESA, and
Fathom) and evaluates acute and chronic hazards.

The time horizons reflect both short-term operational
planning and long-term strategic and investment con-
siderations. Due to the forward-looking and semi-quan-
titative nature of the assessment, results are subject
to uncertainties related to scenario assumptions, data
granularity, and long-term climate projections. As such,
the results are intended to provide directional insights
and an overview of current and future risk areas. These
limitations were considered when interpreting the out-
comes and when assessing the overall climate resilience
of STADA's operations. This scenario analysis also serves
as the basis for the climate-related risk evaluation re-
ported in the financial statements®.

ENVIRONMENT INFORMATION

[ESRS E1 - Climate Change]

Transition risk

The transition risks - the risks that refer to the finan-
cial and operational challenges that arise from the
global economy’s shift towards a low-carbon future
- were assessed using climate scenario indicators
across short-term (2023-2030), medium-term (2030-
2040), and long-term (2050) projections.

Based on the assumptions made in the scenario anal-
yses and the applied data, STADA is overall exposed to
limited risk (lowest risk score) in the short term and a
low risk level in the medium and long term (Net Risk).
This assessment is driven by sector exposure, existing
decarbonization initiatives, and the counterbalancing
effect of identified transition opportunities, such as en-
ergy efficiency measures and on-site renewable ener-
gy generation.

Net Risk

Max Risk

o A A

Max Opportunity

A A A

geospatial, production site-specific analysis utilizes cli- (2] (2] (- ([~ ] (2] (2]
mate prOjeCtionS from the Intergovernmental Panel on High Opportunity Moderate Opportunity Low Opportunity Limited Risk / Opportunity Low Risk Moderate Risk High Risk

% Group Management Report and Consolidated Financial Statements of Nidda Topco GmbH for the financial year 2025.
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Materiality: Impacts, Risks and Opportunities

ENVIRONMENT INFORMATION

[ESRS E1 - Climate Change]

[E1.SBM-3: Material impacts, risks and opportunities and their interaction with strategy and business model]
[E1.IRO-1: Description of the processes to identify and assess material climate related impacts, risks and opportunities]

The highest comparative risks - still considered moder-
ate in the short term but rising over time - are associat-
ed with energy price volatility during a disorderly shift
from fossil fuels, potentially causing supply constraints
and increased demand for low carbon products and
decarbonized assets (Max Risk).

On the other hand, the highest opportunity scores,
which also increase over time, are linked to enhanced
resilience to energy and fuel price volatility. This in-
cludes the potential to reduce operational expenses
(OPEX) by implementing energy efficiency measures.
Additionally, the opportunity to sell low-carbon prod-
ucts represents the flip side of the expected increas-
ing market demand for sustainable solutions (Max
Opportunity).

Physical risks

The Physical Risk Assessment was based on two SSP
(Shared Socioeconomic Pathway) climate scenarios for
2030 and 2050 - SSP1-2.6 (low-emissions pathway) and
SSP5-8.5 (high-emissions pathway). This aims to ensure
that a broad and plausible range of potential physical
climate risks and related uncertainties is addressed, as
results can vary depending on the scenario assump-
tions and time horizons applied. The assessment pro-
vides a robust foundation to identify relative risk levels,
site-specific risk hotspots, and overall trends. The low
GHG emission scenario operates on the assumption

that global warming stays below 2°C by 2100, in line
with current commitments under the Paris Agreement.
Meanwhile, the high GHG emission scenario assumes it
is likely that average warming greater than 4.4°C would
occur by 2100. Physical risks are linked to the chang-
ing intensity and frequency of climate events, such as
wildfires, water stress and droughts, extreme wind and
storms, heavy rainfall, flooding, and river flooding.

The results indicate that for the SSP1-2.6 2030 hori-
zon, the majority of STADA's sites currently face mini-
mal or low physical risks, with solely our site in Miyun,
Beijing, China, identified with a consolidated high-
risk due to exposure to wildfires, water and drought
stress, and river flooding. The production site in Mi-
yun accounted for less than 1% of STADA's in-house
production volume in 2025.

The assessment projects that by 2050, our sites may
experience a minimal increase in risk levels in their
exposure to extreme heat and potentially wildfires -
particularly under high emissions long-term scenarios
(SSP5-8.5). The projection identifies solely 2 sites (Mi-
yun, Bejing, China and Podgorica, Montenegro) with
an overall high-risk exposure, three sites with medium
risk exposure and 12 sites with minimum to low expo-
sure level. While potential impacts include enhanced
operational expenditure on cooling, these are not con-
sidered significant risks.

Based on the assessment results, no immediate struc-
tural adaptation measures are necessary. Identified
physical risk areas are being monitored as part of on-
going site-level risk management. Given the overall lim-
ited risk exposure, physical or transition risks are not
expected to materially impair operational continuity in
the short to medium term, while remaining relevant
for long term investment and future risk management
and adaptation considerations.

In November of the reporting year, our two production
sites in Tuy Hoa, Vietnam, were affected by the floods
in the Dak Lak province caused by heavy and prolonged
rainfall and water dam mismanagement by local au-
thorities. Production was halted, with the health and
safety of all employees on-site being the top priority. It
restarted already partially in December following strict
health, safety and quality protocols.

The Disclosure Requirements ESRS E1-7 (GHG remov-
als and carbon credits) and ESRS E1-8 (Internal carbon
pricing) are evaluated as not material. ESRS E1-9 (An-
ticipated financial effects of climate-related risks and
opportunities) is subject to phased-in application in ac-
cordance with Appendix C of ESRS 1 and therefore not
disclosed in the reporting year.
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Management and Policies

[E1.GOV-3: Integration of sustainability

related performance in incentive schemes]

STADA's annual decarbonization targets are tied to the
Executive Board's variable compensation. For 2025, the
goal was to achieve a 35.5% reduction in Scope 1 and 2
emissions compared to the 2020 baseline, in line with
our 2030 target of -42%. The STADA decarbonization
target 2025 has been achieved. The remuneration-
linked management target for 2025 (combined Sope1
and 2 reduction of 35.5% compared to 2020 baseline)
represents the reduction of 69 kilotons of total Scope 1
and 2 emissions. Further details regarding the incentive
scheme can be found in section ESRS 2, GOV-3.

[E1-1: Transition plan for climate
change mitigation]

As of the reporting date and considering the low
transitional and physical climate risks identified, we
have not yet adopted a formal climate transition plan
aligned with the Paris Agreement 1.5°C pathway.
Development is scheduled for 2026, synchronized
with the preparation for SBTi validation in 2026,
detailing past, current, and future initiatives to reduce
emissions, improve energy efficiency, and transition
to renewable energy sources, building on the existing
decarbonization plan (see E1-3). During the reporting
year, we refined the data foundation and calculation
assumptions. Alongside our already established
existing Paris aligned 2030 Scope 1 & 2 reduction
goals, our Scope 3 targets, the assessed transitional
and physical climate risk, and our SBTi commitment,
these elements will be formally consolidated in 2026
into a transition plan for climate change mitigation.

ENVIRONMENT INFORMATION

[ESRS E1 - Climate Change]

[E1-2: Policies related to climate
change mitigation and adaptation]

‘Decarbonization and Climate Change’ is one of our
seven strategic sustainability program areas, focused
on reducing GHG emissions and transitioning our en-
ergy consumption into renewables. The Global Sustain-
ability Policy, the Environmental Policy for Technical
Operations and the Business Partner CoC, Responsi-
ble Procurement Policy and Direct Procurement Pol-
icy address the material climate related impacts and
risks identified under ESRS E1. Their implementation
is monitored through regular management reviews
and functional oversight within existing governance
structures. The policies apply globally to our own oper-
ations and, where relevant, to business partners in the
upstream value chain. The global Sustainability Policy
and Business Partner CoC are publicly available on the
STADA website. Key stakeholder perspectives are con-
sidered through regular exchange within the business
functions, such as via Global Procurement, Global HSE
or Global Sustainability.

At present, no dedicated standalone policies exist that
specifically address transition risks in the upstream val-
ue chain or energy cost risks. These risks are currently
managed indirectly through existing climate mitigation,
energy efficiency and expansion of renewable energy
within our own operational scope (see below), and sup-
plier engagement measures (as detailed in ESRS G1).
With regard to the risk of possible supply chain disrup-
tions, the Responsible Procurement Policy and the Di-
rect Procurement Policy play a key role, as they aim to
contribute to minimizing risks within the supplier net-
work and diversifying procurement channels.
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Management and Policies

[E1-2: Policies related to climate change mitigation and adaptation]

The need for more targeted policy instruments is be-
ing evaluated as part of the planned transition plan-
ning activities.

Climate change mitigation and adaptation is ad-
dressed in our guiding Environmental and sustain-
ability policies: The global STADA Sustainability
Policy confirms STADA's decarbonization target to re-
duce Scope 1 and 2 emissions by 42% by 2030 (base-
line 2020) and outlines the aspiration to net zero car-
bon emissions from our own operations by 2050. The
Global Sustainability Policy is underpinned by the En-
vironmental Policy for Technical Operations which
aims to consider the effects that STADA's own opera-
tions may have on the local community and to inte-
grate environmental considerations into the planning
of new projects, products, and processes. With regard
to carbon emissions and energy consumption, the
policy defines increasing energy efficiency, responsi-
ble use and consumption of resources and reducing
GHG emissions as key objectives.

Regarding the value chain and collaboration with part-
ners climate-related topics are part of our Business

Partner Code of Conduct (CoC). It calls on business
partners to make reasonable efforts to continuously
increase their use of purchased electricity from renew-
able sources and to implement management systems
aimed at improving energy efficiency in their oper-
ations. We also encourage them to set SBTi targets
aligned with the Paris Agreement (see also ESRS E1-4),
collect and report data on greenhouse gas emissions
caused directly by their operations (Scope 1) or indirect-
ly (Scope 2). Additionally, we outline our expectations
for business partners to consider the climate impacts
within their supply chain, evaluate their Scope 3 green-
house gas emissions, and take appropriate action.

The Business Partner CoC is sent to partners at the start
of a collaboration as a key document governing busi-
ness relationship. Expanding supplier confirmations of
our Business Partner CoC is a central KPI for managing
topics across our supply chain (as described in ESRS G1).

These policies aim to identify, assess, manage, and
remediate material impacts, risks, and opportunities
related to climate change. We reqularly evaluate and
adjust our strategies to effectively mitigate adverse

ENVIRONMENT INFORMATION

[ESRS E1 - Climate Change]

climate impacts and enhance our adaptive capacity.
Our approach prioritizes reducing our carbon foot-
print and building resilience to climate-related risks,
to ensure long-term environmental sustainability and
the resilience of our operations (as described below).

Our commitmentto environmentally responsible prac-
tices is also affirmed as a member of the UNGC and
as a signatory to its ten principles, as well as through
adherence to international standards and guidelines.
We align and comply with relevant environmental
frameworks such as the Rio Declaration on Environ-
ment and Development, the UN Framework Conven-
tion on Climate Change (UNFCCC), the Basel Conven-
tion on the Control of Transboundary Movements of
Hazardous Wastes and their Disposal, the Stockholm
Convention on persistent organic pollutants, and the
Minamata Convention on Mercury.
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Independent Auditor’s Report

Actions and Resources

[E1-3: Actions and resources in relation to climate change policies]

We consistently implement initiatives to lower green-
house gas emissions, improve energy efficiency, and
expand the use of renewable energy sources in our
energy consumption.

DECARBONIZATION PLAN

Our internal Decarbonization Plan 2030 outlines the
path for reducing GHG emissions and increasing re-
newable energy use until 2030 in line with our Sus-
tainability Policy. The transition plan to be developed
is intended to build on this foundation and further
detail the measures and allocation of resources. The
decarbonization plan takes into account the anticipat-
ed continuous business growth in production volume,
which needs to be counterbalanced. A strategic CAPEX
budget has been allocated to (co-) fund decarboniza-
tion projects in cases where the return on investment
(ROI) is economically unattractive or new technolo-
gies are piloted. The strategic levels of the decarbon-
ization plan for Scope 1 emissions address fossil fuels
and refrigerants in production, as well as emissions
from company cars and offices. Scope 2 emissions
are intended to be reduced by increasing the share
of electricity supplied from renewable sources either
through own on-site photovoltaic installations or the
purchase of electricity from renewable sources. This
targets the conventional electricity currently used in
our production and office sites.

To support Scope 3 targets, the Responsible Procure-
ment function is enhancing supplier engagement.

This includes EcoVadis ratings for prioritized suppli-
ers, including CMOs and API suppliers, who represent
the main Scope 3 emitters. Additionally, our STADA
Business Partner CoC is utilized to further drive sus-
tainability efforts within the supply chain.

ENVIRONMENTAL MANAGEMENT

Our Global Environmental Management System con-
stitutes an overarching framework for energy and car-
bon management at our own production sites. Itis part
of the Global HSE management system and overseen
by the global and local HSE functions. Associated SOPs
provide further detailed requirements and expecta-
tions on how to operationalize tasks, processes, roles
and responsibilities to support the principles.

All our production sites operate local HSE management
systems and processes designed to meet environmen-
tal and legal requirements, while also striving to im-
prove environmental performance beyond compliance
through annual environmental programs and site-spe-
cific targets.

To maintain regular external monitoring, ten STADA
production sites are certified under ISO 14001 stan-
dards: Vrsac/Dubovac, Sabac (Serbia); Podgorica (Mon-
tenegro); Banja Luka (Bosnia and Herzegovina); Hud-
dersfield (UK); Tuy Hoa 1 and 2 (Vietnam); Bila Tserkva
(Ukraine); Bad Vilbel (Germany); Miyun (China). Other
sites have begun developing ISO-compliant HSE man-
agement systems and will continue to do so. This ap-

ENVIRONMENT INFORMATION
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proach helps us enhance environmental performance
across our sites.

ENERGY MANAGEMENT

Rising energy costs and growing energy price volatility
have been identified in the Climate Risk Assessment as
a current moderate risk, with the potential to escalate
to a high risk in the future. This could lead to supply
constraints and further cost increases over time. This
risk was also identified within the DMA. Addressing
these risks and creating opportunities requires close
engagement of site production and engineering func-
tions within our global Technical Operations.

We work through various formats and measures:

« We implemented a formal program as part of
our Energy Efficiency and Transformation Net-
work. It is jointly run by Global HSE and Glob-
al Engineering with nominated site-level Energy
Coordinators and covers all our operations. The
network holds monthly meetings to track ener-
gy efficiency initiatives at the site level, facilitate
information exchange about lessons learned,
experiences with new technologies, and encour-
age new projects. Among the implemented and
shared energy efficiency technologies, building
insulation, Heating, Ventilation and Air Con-
ditioning (HVAC) systems, lighting, and water
heating have been identified and developed as
best practices.
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Actions and Resources

[E1-3: Actions and resources in relation to climate change policies]

« We also conducted an Energy Management Ma-
turity Assessment at our production sites in 2024
to evaluate the robustness of our energy man-
agement processes and as a basis for Energy
Transformation Roadmaps for each site that are
currently under development.

* We also successfully certified to ISO 50001 at our
production site in Bad Vilbel, Germany, as well as
ISO 14001.

Depending on local needs and feasibility, ESG invest-
ments in building technology and equipment can be
subsidized from a dedicated ESG funding pool. For ex-
ample, in 2025, the installation of a heat pump with a
significant heating capacity of approximately 850 kW
and a cooling capacity of around 650 kW was approved
and implemented at the Bad Vilbel site. The heat pump
replaced two separate units - a gas boiler and a chiller
- supporting our ambition to phase out fossil fuels
and contribute to the decarbonization of our opera-
tions. This investment, calculated with a fast ROI de-
spite slightly higher initial costs, is estimated to reduce
emissions by approximately 330 tons per year.

Renewable Energy

The efficient use of energy is a key pillar of our decar-
bonization roadmap; hence renewable energy is a core
component of our GHG reduction efforts. Over the
past four years, we have steadily increased the share

of renewable energy in our total energy consumption
by replacing grid electricity sourced from markets with
comparatively higher emission intensity. This includes
ongoing investments in on-site photovoltaic installa-
tions at several of our sites in Europe and Asia in re-
cent years, resulting in an increase of self-produced
electricity to 2,909 MWh in 2025 (2024: 2,428 MWh). In
2025, we further expanded self-production of electric-
ity through new photovoltaic installations at our pro-
duction sites in Serbia, Vietnam, Germany.

At Pymepharco in Vietnam, the expansion of solar in-
stallations is steadily progressing in multiple phases
across our two production sites. Since 2019, a photo-
voltaic system covering 7,200 square meters has been
supplying self-generated electricity. In 2021, an ad-
ditional 9,297 square meters of solar panels were in-
stalled. By 2025, another 3,000 square meters of pho-
tovoltaics were constructed and connected in early
2026. Since their commissioning, these photovoltaic
systems have collectively produced more than 16,000
MWh of green energy, which is used directly on-site.
In 2025, the systems generated more than 2,700 MWh
of self-produced electricity, which corresponds to ap-
proximately 1,800 tCO2e avoided emissions based on
country specific emission intensity.

At our VrSac campus in Serbia, a large-scale solar project
was completed in 2025, with 8,000 solar panels installed

ENVIRONMENT INFORMATION
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across an area of 21,000 square meters. These panels
will supply approximately 12% of the site’s total annual
energy consumption going forward. We anticipate a re-
duction of approximately 3,500 t in emissions as a result
(see Good Practice Box).

Where feasible, we also evaluate and develop photo-
voltaic systems for our office buildings and warehous-
es. For example, in 2025, at Clonmel Healthcare in
Ireland, a photovoltaic system was installed and com-
missioned, which is expected to generate nearly 100
MWh per year, approximately half of the distribution
center’s annual electricity demand.

In addition to generating renewable energy on-site and
increasing energy efficiency in our operations, we are
also transitioning from fossil fuels to renewable elec-
tricity supply contracts wherever possible.

The described actions contribute to achieving our cli-
mate mitigation objectives by reducing emissions, im-
proving energy efficiency and increasing renewable
energy use. Where available, expected outcomes are
quantified. For other measures, impacts are assessed
qualitatively. Actions are implemented across own
operations and prioritized parts of the upstream val-
ue chain and are gradually expanded in line with data
availability and maturity.
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Actions and Resources

[E1-3: Actions and resources in relation to climate change policies]

STADA Good ESG Practice

Solar Power Production
at Vrsac, Serbia

Since energy is a critical resource, increasing
energy consumption from renewable sources
- such as self-production via photovoltaics - is
a key pillar of our carbon roadmap and, at the
same time, a risk-mitigation measure.

As part of a major project, 8,000 solar panels
covering an area of 21,000 square meters
across 15 buildings were installed at our Vr3ac
campusinSerbiain2025.With a capacity of four
megawatts, the system can supply up to half
of the campus's electricity needs on summer
days and approximately 12% of its annual
consumption. By reducing grid consumption
by around 5,000 MWh annually, this initiative
will contribute to long-term energy efficiency
and significantly lower operating costs.

STADA SUSTAINABILITY REPORT 2025
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SUPPLIER MANAGEMENT

To address climate related transition risks in the
upstream value chain, we focus on strengthening trans-
parency, engagementand resilience within our supplier
base. Key measures include prioritizing suppliers with
the highest relevance for Scope 3 emissions and cost
exposure, integrating climate related expectations into
supplier standards, and engaging suppliers through di-
alogue and assessments. Transition risks are currently
managed through existing procurement, supply chain,
sustainability and risk management functions and pro-
cesses as we consider these the most effective levers
to enhance resilience in the upstream value chain at
this stage (see also ESRS G1 for more details).

We also actively engage with our suppliers on carbon
emissions through our memberships in industry sup-
ply chain initiatives such as the Responsible Health Ini-
tiative (RHI) and the Pharmaceutical Supply Chain Ini-
tiative (PSCI).
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Goals and Commitments

[E1-4: Targets related to climate change mitigation and adaptation]

While quantitative targets exist for climate change mit-
igation, no standalone measurable targets have yet
been defined for transition risks in the upstream value
chain, for energy cost risks, or for climate change ad-
aptation, neither for physical nor transition risks. Ex-
isting mitigation targets are based on a 2020 baseline
and cover Scope 1 and Scope 2 emissions across con-
solidated own operations. Progress against the targets
is monitored annually and used to inform adjustments
to the implementation roadmap. A Scope 3 target is
currently under development in the context of our
planned SBTi target submission and validation.

GHG MANAGEMENT

Decarbonization and Climate Change is one of the seven
key program areas for STADA. Groupwide GHG account-
ing is overseen by the Global Sustainability function
which is consolidating related input data and is using a
GHG accounting software to calculate the Scope 1-2 and
Scope 3 emissions. In 2021, we set in line with the Par-
is Agreement our carbon reduction targets to support
the objective of limiting global temperature increase to
1.5°C and publicly announced this commitment.

This Scope 1 & 2 target entails a 42% reduction in total
GHG emissions between 2020 (baseline market-based
emissions amounted to 106,672 tons CO2e) and 2030,
covering emissions from our own operations and indi-
rect emissions from purchased energy. To ensure prog-
ress, we establish annual HSE and ESG interim targets
to stay on track to meet our 2030 commitments. From
2020 to 2025, we achieved a 35.5% reduction in total

CO2 emissions (market-based), demonstrating steady
progress toward our target as planned. Covered GHGs
and scopes are presented in the table under metrics.
The target-setting process involved relevant internal
global functions and technical operations, aligned with
executive management (see also ESRS 2 for more in-
formation on governance). The target is supported by
energy efficiency measures as well as the transition to
renewable energy, as described above.

SCIENCE-BASED TARGETS

To further enhance our GHG reporting and reduction
efforts, we conducted a review of the assumptions
used to calculate our Scope 3 emissions in 2025, fo-
cusing on our decarbonization strategy, commitments
within our supply chain, and the upcoming submission
and validation of our targets by Science Based Targets
Initiative (SBTi). In 2024, we formally committed to the
SBTi for setting near-term targets for Scope 1 and 2
emissions, as well as supplier engagement targets for
Scope 3 emissions. Our alignment with the SBTi reflects
our commitment to establish robust, comprehensible
and science-based decarbonization targets. We are fo-
cused on achieving near-term targets for absolute re-
ductionsin Scope 1 and 2 emissions and engaging sup-
pliers to address Scope 3 emissions. These targets and
submission data are scheduled for SBTi validation in
2026.1In 2025, we refined possible approaches and fea-
sible assumptions for calculating Scope 3 categories,
particularly for estimated inbound transport emissions
from suppliers and downstream transport emissions
(categories 3.4 and 3.9).

ENVIRONMENT INFORMATION
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Approximately 40% of our total Scope 3 Category 1 emis-
sions in the reporting year resulted from business with
our 50 largest suppliers by spend. By December 2025,
suppliers representing 21% of the Scope 3 Category 1
emissions had either committed to setting SBTi targets
or already had validated science-based targets in place.

Our energy target set for 2025 was to increase the
share of renewable electricity to >65% of total elec-
tricity consumed with a 2030 target of >80%. We aim
to continually expand solar power at our production
sites. Further solar panel installations in Preston (UK),
Banja Luka (Bosnia and Herzegovina), and Turda (Ro-
mania) are planned for implementation in 2026 - 2028.
Currently, there is no energy target set for 2050.

These targets are specifically designed to address our
material climate-related impacts, risks, and opportuni-
ties. Our objectives include reducing carbon emissions,
improving energy efficiency, and strengthening resil-
ience to climate change, especially with view to transi-
tion risks in our upstream value chain.

We regularly track progress against these targets to
ensure alignment with our broader sustainability strat-
egy and make necessary adjustments to achieve our
long-term climate goals.
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Metrics and Data

[E1-5: Energy consumption and mix]

In 2025, our energy consumption amounted to 335,346
MWh (2024: 319,793 MWh), with electricity being the larg-
est item at 140,356 MWh. We were able to increase the share
of electricity consumption from renewable sources in 2025
to 70.2% corresponding a total of 98,469 MWh (2024: 87,851
MWh) - achieved through self-production via photovoltaics,
transitioning additional energy supply contracts, and purchas-
ing Energy Attribute Certificates (EACs). Energy data is collect-
ed at all owned production sites, owned or leased warehous-
es, owned or leased offices, and for owned or leased company
cars. For production sites, monthly energy data are reported by
local technical or engineering teams based on utility bills, me-
ter readings and energy management systems. Data of offices,
warehouses and company cars are reported annually via coun-
try Sustainability Managers. For details on energy data consoli-
dation and fallback solutions in the absence of primary data, see
the subsequent methodology sections on Scope 1 and Scope
2. We collect, consolidate and analyze operational energy data
to calculate our global Scope 1 and Scope 2 emissions. Contin-
uous data collection supports us in monitoring the effective-
ness of our decarbonization measures and identifying further
energy and emissions reduction potential. The turnover figures
(unadjusted total net revenue) used to calculate the energy in-
tensity indicators are based on the consolidated financial state-
ments of Nidda German TopCo GmbH, the holding company of
the STADA Group (see also BP-1 “General basis for preparation
of the sustainability statement”). As a group of manufacturing
companies, STADA falls entirely within the climate-intensive
sector. For electricity procured via contractual instruments, the
undertaking purchases the physical electricity and the corre-
sponding environmental attributes together under green tariff
arrangements, leading to an automatic allocation of renewable
electricity in line with applicable market-based methodologies.
Where electricity is not sourced through such contractual in-
struments, the undertaking procures electricity from a supplier
and separately purchases Renewable Energy Certificates (RECs)
to document and attribute the use of renewable electricity.

ENVIRONMENT INFORMATION
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(1) Fuel consumption from coal and coal products (MWh) 0,00 0,00

(2) Fuel consumption from crude oil and petroleum products (MWh) 72.709,60 80.763,60
(3) Fuel consumption from natural gas (MWh) 91.850,10 97.632,28
(4) Fuel consumption from other non-renewable sources (MWh) 0,00 0,00

(5) Consumption from nuclear products (MWh) 0,00 0,00

(6) Consumption of purchased or acquired electricity, heat, steam,

and cooling from non-renewable sources (MWh) 67.383,16 >8.480,26
(7) Total non-renewable energy consumption (MWh) (calculated as the sum of lines 1 to 6) 231.942,86 236.876,14
Share of non-renewable sources in total energy consumption (%) 72,53% 70,64%
(8) Fuel consumption for renewable sources (including biomass, biogas,

non-fossil fuel waste, renewable hydrogen, etc.) (MWh) bt He

(9) Consumption of purchased or acquired electricity, heat, steam,

and cooling from renewable sources (MWh) 85.422,37 95.560,75
(10) The consumption of self-generated non-fuel renewable energy (MWh) 2.428,28 2.908,64
(11) Total renewable energy consumption (MWh) (calculated as the sum of lines 8 to 10) 87.850,65 98.469,39
Share of renewable sources in total energy consumption (%) 27,47% 29,36%
Total energy consumption (MWh) (calculated as the sum of lines 7 and 11) 319.793,51 335.345,53

ENERGY INTENSITY PER NET REVENUE mm % 2025 / 2024

Total energy consumption from activities in high climate
impact sectors per net revenue from activities in high
climate impact sectors (MWh/Monetary unit)

78,79

78,06

-0,93%

RENEWABLE ELECTRICITY CONSUMPTION BY PROCUREMENT TYPE m

Share of renewable electricity procured under bundled contractual instruments (Green Tariff) 82.422,37 96,49%
Share of renewable electricity procured under unbundled contractual instruments (I-REC Certificates) 3.000,00 3,51%
Total purchased electricity from renewable sources 85.422,37 100,00%
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[E1-6: Gross Scopes 1, 2, 3 and Total GHG emissions]

GREENHOUSE GAS ACCOUNTING

FRAMEWORK AND BOUNDARY

We calculate our GHG emissions in line with the
GHG Protocol Corporate Accounting and Reporting
Standard and the GHG Protocol Scope 2 Guidance, with
the ESRS serving as the leading reporting framework.
Our GHG consolidation boundary is aligned with the
consolidation perimeter of STADASs consolidated
financial statements and sustainability reporting. We
apply the operational control approach and include all
entities and sites under STADA's operational control,
including production sites, warehouses, offices and
the global company car fleet.

We report all relevant greenhouse gases in CO;
equivalents (tCO,e) using IPCC Assessment Report 6
(AR6) Global Warming Potentials for non CO, gases.
The reporting period is the calendar year 1 January-31
December 2025. A data cut off date of 15 March 2026
applies. Minor post cut off adjustments are reflected in
the current year; material corrections, if required, are
made in the subsequent sustainability report.

Scope 1 and 2 emissions are reported on the basis of
a stable methodology since 2020 and we disclose both
base year and prior-year figures. In 2025, we further
improved our Scope 3 methodology for selected
categories and we therefore disclose Scope 3 emissions
in this initial ESRS-aligned Sustainability Report with
2025 as the base year and do not present Scope 3
figures reported in prior years.

SCOPE 1
Direct GHG emissions

Scope 1 GHG emissions include direct emissions from
stationary and mobile combustion, process emissions
and fugitive emissions:

« Stationary combustion: Fuel consumption from
natural gas, fuel oil, diesel, propane, LPG and
marine fuel oil at production sites is recorded
monthly. For owned offices, annual fuel data
are used where available; where missing,
consumption is estimated using CIBSE TM46
benchmarks and floor area.

* Mobile combustion (company cars): Most
countries report annual fuel quantities by fuel
type (diesel, petrol, LPG), which are treated as
actual data. Where only distance travelled and
fuel type are available, fuel use is estimated with
global average consumption factors for medium
cars by fuel type. If 2025 data are not available
by the cut off date, 2024 fuel consumption is
used as a proxy for the respective country fleet
segment. Electricity used by battery electric
vehicles is accounted for under Scope 2.

* Fugitive and process emissions: Fugitive
emissions from refrigerants at production sites
are calculated using refill or purchase data
where available. For sites without such data,
emissions are estimated based on equipment

ENVIRONMENT INFORMATION
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capacity and standard leak rates per equipment
and refrigerant type, applying a conservative
approach. Process emissions from methylene
chloride at the Banja Luka, Sabac and Vr3ac sites
are calculated from measured consumption in
the production process.

For all combustion related Scope 1 emissions, we use
UK DEFRA 2025 emission factors. For non CO, gases,
including refrigerants and methylene chloride, we
apply IPCC AR6 GWP values.

SCOPE 2
Indirect GHG emissions from purchased energy

Scope 2 covers emissions from purchased electricity,
steam, district heating and heating energy from leased
offices and is reported on both location-based and
market-based basis.

Electricity, steam and district heating consumption
at production sites are reported monthly using the
same processes and sources as for Scope 1 energy.
Electricity use in offices (owned or leased) is reported
annually based on utility bills, meter data and
landlord statements. Where office electricity data are
missing, consumption is estimated using CIBSE TM46
benchmarks and gross floor area in m2 (with distinct
benchmarks for offices and warehouses).
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[E1-6: Gross Scopes 1, 2, 3 and Total GHG emissions]

* Location-based emissions: Location-based
Scope 2 emissions are calculated using country-
specific electricity emission factors from the
International Energy Agency (IEA 2025 data set,
grid year 2023). Purchased steam and district
heating are converted using appropriate factors
consistent with this approach.

 Market-based emissions and renewable
electricity: We follow the GHG Protocol Scope 2
Guidance and disclose market-based emissions
alongside location-based values. Renewable
electricity instruments include EACs (I RECs)
for part of our consumption in Vietnam and
green tariffs in Germany, Serbia, Romania, the
UK and Czechia. For electricity backed by these
instruments, we apply a 0 g CO,e/kWh emission
factor. For remaining market-based electricity,
we use country-specific AIB residual mix
(reference year 2024) for European countries
and, in the absence of AIB residual mix
emission factors, we apply for Non-European
countries the same IEA country factors as
used for location-based emissions, assuming
location-based emissions equal marked-based
emissions.

There are no known systematic exclusions in Scope 2.
Where data are incomplete, the estimation methods
described above (CIBSE TM46 benchmarks, residual
mix factors, and prior year proxies) are applied.

DATA SYSTEMS, GOVERNANCE AND CONTROLS

We use Persefoni® as our central IT-platform for
managing activity data and calculating GHG emissions.
Standardized reporting templates are used across
production sites and offices. At production sites,
local site and engineering teams collect and validate
primary data while Global HSE function consolidates
this data and performs plausibility checks and spot
checks. The Global Sustainability function defines the
GHG methodology, coordinates annual data collection
for offices and the company car fleet via Country
Sustainability Coordinators, conducts year-on-year
plausibility checks and uploads consolidated activity
data into Persefoni®.

SCOPE 3

Greenhouse gas emissions

We calculate our Scope 3 greenhouse gas (GHG) emis-
sions in line with the GHG Protocol Corporate Value
Chain (Scope 3) Standard, using the same organization-
al boundary (operational control) as for Scopes 1 and 2.
Following a screening of all 15 Scope 3 categories, cat-
egories 1-7 were identified as relevant and significant,
and are therefore calculated and reported. Categories
9 and 12 are considered relevant to STADAs business
model, but deemed insignificant in terms of magnitude.
Categories 8,10, 11, 13, 14 and 15 were assessed as not
relevant to STADA's current business model.

For Scope 3, STADA applies a hybrid GHG accounting ap-
proach that combines primary and secondary data.

ENVIRONMENT INFORMATION
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For secondary data we apply spend values or, in case
of missing data, expert judgement. For categories 1,
2,4 and 6 we use spend data from procurement. Cat-
egory 3 is calculated from actual energy consump-
tion data consistent with Scopes 1 and 2, Category
5 from actual waste quantities, Category 7 from a
global commuting survey, and Categories 9 and 12
are assessed qualitatively based on expert judge-
ment. For detailed information on the exact catego-
ry-specific calculation methodology please refer to
the subsequent sections.

Category 1: Purchased goods and services

Category 1 includes upstream GHG emissions associ-
ated with all purchased goods and services that are
not capitalized as fixed assets, including active phar-
maceutical ingredients (APIs), excipients, packaging
materials, contract manufacturing services and other
direct and indirect procurement.

We use a spend based approach based on STADAS
global procurement data. Spend data is extracted from
the global SAP system and additional local procure-
ment IT-systems for entities not yet on SAP. Suppliers
are mapped to industry sectors using DUNS numbers;
where DUNS numbers are missing, industry sector
classifications are determined through AI supported
research. For all relevant spend items, we apply indus-
try specific emission factors from EXIOBASE - Mone-
tary 3.11.1 (AR6) to derive cradle to gate emissions per
monetary unit of spend.
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[E1-6: Gross Scopes 1, 2, 3 and Total GHG emissions]

Category 2: Capital goods

Category 2 covers upstream emissions from the
production of capital goods such as production and
laboratory equipment, building and infrastructure
investments, IT hardware and other long lived assets.
We apply the same spend based methodology as
for Category 1. Using STADASs three level spend
categorization, we identify capex related spend through
a mapping developed with Finance and Procurement.
All relevant spend in these capital goods categories
is then mapped to the appropriate industry sectors
and converted into GHG emissions using EXIOBASE -
Monetary 3.11.1 (AR6) emission factors.

Category 3: Fuel and energy related activities
(not included in Scope 1 or Scope 2)

Category 3 includes upstream emissions arising from
the extraction, production and transport of fuels and
electricity consumed by STADA, as well as transmission
and distribution (T&D) losses. We calculate category 3
based on the actual Scope 1 and Scope 2 associated
energy consumptionreportedforthe Group. Emissions
are calculated directly in Persefoni, applying IEA 2025
emission factors (grid year 2023) and UK DEFRA 2025
factors for well to tank and transmission & distribution
(T&D) stages for the relevant fuels and electricity.
This ensures consistency between Scope 1, Scope 2
and the associated fuel and energy related Scope 3
emissions.

Category 4: Upstream transportation
and distribution

Category 4 covers transportation and distribution
services purchased by STADA before the point at which
legal ownership of products passes to customers,
including inbound transport of materials and outbound
transport from STADA and CMO sites to customers or
distribution hubs where STADA bears the logistics cost.
We use a spend based approach drawing on logistics
spend from our SAP system and additional local
procurementIT-systems for entitiesnotyet on SAP. Each
logistics spend item is classified using the three level
procurement categorization and mapped to relevant
transportation and warehousing industry sectors. We
apply the corresponding EXIOBASE - Monetary 3.11.1
(AR6) emission factors to derive emissions per unit of
spend. All transportation services paid by STADA are
treated as upstream transportation and distribution in
line with the GHG Protocol definition for Category 4.

Category 5: Waste generated in operations

Category 5 comprises upstream emissions from the
treatment and disposal of waste generated in STADA'S
operations, including hazardous and non-hazardous
waste and wastewater.

At production sites, we use established waste manage-
ment and reporting processes. Waste is grouped into
main categories and sub categories such as commercial

ENVIRONMENT INFORMATION
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and industrial waste (for main category refuse), mixed
paper and board (for main category paper) and waste-
water (for main category water). For each waste catego-
ry, we distinguish between treatment methods, includ-
ing incineration, landfill and closed loop recycling.

For office sites, where direct waste data are typically
not available, we estimate waste volumes using proxy
assumptions per employee: we assume 50 liters of
wastewater per office employee per working day and
2 kg of solid waste per working day per office employ-
ee. The solid waste is broken down into approximately
65% cardboard and paper, 25% general waste and 10%
other waste.

For all Category 5 emissions, we apply UK DEFRA 2025
emission factors for the relevant waste types and treat-
ment routes.

Category 6: Business travel

Category 6 includes emissions from business travel by
STADA employees, including air travel, rail travel, ho-
tels, taxis and rental cars.

We use a spend based approach based on SAP/procure-
ment data. Travel related spend items are assigned to
the relevant travel modes and mapped to the corre-
sponding sectors in EXIOBASE - Monetary 3.11.1 (AR6),
from which appropriate emission factors are applied.
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Travel agency costs and service fees that cannot be
clearly attributed to a specific travel mode are included
in Category 1 (Purchased goods and services) rather
than Category 6.

Category 7: Employee commuting

Category 7 covers emissions from daily commuting be-
tween home and the workplace by STADA employees.

We calculate Category 7 based on a global commuting
survey that captures commuting behavior, modal split,
commuting distances and home office shares across
the Group. Survey results are extrapolated to the rel-
evant employee population. Emissions are then calcu-
lated using UK DEFRA 2025 emission factors for the re-
spective modes of transport and fuel types, as well as
energy consumption for office equipment and heating
for days when our employees are working from home.

EXCLUDED SCOPE 3 CATEGORIES

Category 9: Downstream transportation
and distribution

Downstream transportation and distribution (Catego-
ry 9) refers to transport and distribution activities that
occur after the point at which STADA transfers legal
ownership of products to third parties. Despite the ac-
tivities’ relevance to STADA's business model, the cate-
gory was assessed as insignificant in terms of its over-
all magnitude.

STADA distributes its products primarily via indepen-
dent in-country wholesalers, logistics providers and
pharmacies, which typically take legal ownership of
the products at or close to the point of sale. Transport
and distribution activities occurring before this point
are accounted for under Category 4 (Upstream trans-
portation and distribution). Consequently, no signifi-
cant transport activities remain that clearly qualify as
downstream transportation and distribution under the
GHG Protocol definition for Category 9.

In addition, downstream distribution occurs with-
in a highly fragmented network and across complex
healthcare systems, with considerable variation in
how medicines reach patients in different markets
and countries. Robust, consistently collected data
on downstream transport distances, modes and fuel
consumption for these third party activities are cur-
rently not available. Based on our current screening,
we conclude that any residual Category 9 emissions
would not be material compared with STADA's total
Scope 3 emissions. We will revisit this assessment in
future reporting cycles as data availability and collab-
oration with downstream partners evolve.

Category 12: End-of-life treatment of

sold products

Category 12 covers emissions from the disposal and
treatment of products at the end of their life. Despite
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the activities’ relevance to STADA's business model,
the category was assessed as insignificant in terms of
its overall magnitude.

STADA's pharmaceutical products themselves do
not generate end-of-life emissions, as they are fully
metabolized by the human body. We recognize that
the disposal of packaging materials, such as paper
leaflets, cardboard folding boxes, plastic blisters and
aluminum foils, gives rise to GHG emissions. However,
based on our currentassessmentand screening, these
disposal related emissions are expected to represent
only a minor proportion of STADAs total Scope 3
emissions and are therefore not considered material
at present. We will review this assessment periodically
as data availability improves and methodological
standards for accounting for packaging end-of-life
emissions further mature.
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Moreover, the following Scope 3 categories are assessed
as not relevant to STADA's current business model:

 Category 8: Upstream leased assets

STADA has no leased assets in its upstream
activities.

e Category 10: Processing of sold products

STADA's products do not require further
processing before use.

e Category 11: Use of sold products

STADA's products do not give rise to direct
emissions during the use phase; indirect use
phase effects (e.g. water used for administration)
are considered negligible.

e Category 13 - Downstream leased assets
STADA has no material downstream leased assets.

e Category 14: Franchises

STADA does not operate franchise business
models.

 Category 15: Investments

STADA operates as a pharmaceutical company
and not as a financial institution; it does not

hold material financial investments (such as
portfolio equity holdings, investment funds or
project finance structures) that would give rise to
significant Category 15 emissions.

The turnover figures (unadjusted total net revenue)
used to calculate the GHG intensity indicators are
based on the consolidated financial statements of
Nidda German TopCo GmbH, the holding company
of the STADA Group (see also BP-1 “General basis for
preparation of the sustainability statement”).

In accordance with ESRS E1-6 paragraph 44(b), separate
disclosure of biogenic CO, emissions is required. STADA
has assessed the relevance of biogenic emissions and
concluded that such disclosure is not applicable for the
following reasons:

« For Scope 1 emissions from diesel and petrol
consumption, STADA applies the UK DEFRA 2025
emission factor “100% Mineral Blend", which
exclusively covers fossil fuel components; no
biogenic CO, emissions arise as the emission
factor does not assume a biogenic component in
the fuel.

« For Scope 2 emissions from electricity
consumption, STADA uses IEA emission factors,
which according to the database do not assume
any biogenic emission components.

« STADA does not procure biofuels and has not
identified any other biogenic emission sources
(e.g. biomass, biogas).
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Biogenic CO, emissions are therefore considered not
material for STADA in the reporting period, in line with
ESRS 1, Chapter 3. Accordingly, their calculation and sep-
arate disclosure are omitted. Should future changes in
energy procurement give rise to relevant biogenic emis-
sions, STADA will adjust its assessment and reporting.
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Metrics and Data

[E1-6: Gross Scopes 1, 2, 3 and Total GHG emissions]

MILESTONES AND TARGET YEARS

RETROSPECTIVE

SUSTAINABILITY STATEMENT

CHAPTER 02:
Environmental Information

Scope 1 GHG emissions

Gross Scope 1 GHG emissions (tCO2eq)

31.639,71

40.923,10

42.804,33

4,60%

-42%

35,29%

Percentage of Scope 1 GHG emissions from regulated emission trading schemes (%)

Scope 2 GHG emission

Gross location-based Scope 2 GHG emissions (tCO2eq)

68.381,00

79.412,59

74.957,48

-5,61%

-0,10%

Gross market-based Scope 2 GHG emissions (tCO2eq)

75.032,80

29.853,56

26.130,46

-12,47%

-42%

-61,79%

Significant Scope 3 GHG emissions

» ESRS E1 - Climate Change
Total Gross indirect (Scope 3) GHG emissions (tCO2eq) 670.861,42 - 670.861,42 - - -
1 Purchased goods and services 566.527,65 - 566.527,65 - - - -
2 Capital goods 22.167,51 - 22.167,51 - - - -
3 Fuel and energy-related activities (not included in Scope 1 or Scope 2) 33.259,95 - 33.259,95 - - - -
4 Upstream transportation and distribution 38.498,00 - 38.498,00 - - - -
5 Waste generated in operations 595,12 - 595,12 - - - -
6 Business traveling 4.073,31 - 4.073,31 - - -
7 Employee commuting 5.739,88 - 5.739,88 - - -

8 Upstream leased assets

9 Downstream transportation

10 Processing of sold products

11 Use of sold products

12 End-of-life treatment of sold products

13 Downstream leased assets

14 Franchises

15 Investments

Total GHG emissions

Total GHG emissions (location-based) (tCO2eq)

788.623,23

Total GHG emissions (market-based) (tCO2eq)

739.796,21

GHG INTENSITY PER NET REVENUE m

Total GHG emissions (location-based) per net revenue (tCO2eq/Monetary unit)

183,56

Total GHG emissions (market-based) per net revenue (tCO2eq/Monetary unit)

172,20
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CHAPTER 02 / ENVIRONMENTAL INFORMATION

FSRS B2 - Pollution

Material Impacts, Risks and Opportunities

[E2.IRO-1: Description of the processes to identify and assess material pollution-related impacts, risks and opportunities]

POLLUTION OF WATER

Based on our updated double materiality assessment,
ESRS E2 Pollution was identified as material solely from
a financial perspective. This is due to the potential-
ly significant financial implications resulting from the
EU Urban Wastewater Treatment Directive (UWWTD).
The proposed allocation of costs for the EU-wide up-
grade of public (urban) wastewater treatment plants
to remove micropollutants, which would be charged
to the pharmaceutical and cosmetics industry, could
have financial impacts above the materiality thresh-
old (see ESRS 2).

Apart from the financial risk identified in relation to
cost allocation via the Extended Producer Responsi-
bility (EPR) scheme with the upcoming UWWTD, no
actual material environmental impact has been as-
sessed for the topic of pollution. As part of the double
materiality analysis, potential pollution impacts on
air, soil, and water were assessed as non-material. Al-
though the UWWTD addresses environmental pollu-
tion caused by pharmaceutical and cosmetic residues
in wastewater, these environmental impacts by STADA
were evaluated as non-material in scale and severity.
Pollution-related impacts in scope of UWWTD occur
during the consumer-use phase.

Wastewater from our production is routed as indirect
discharge to public (urban) wastewater treatment

plants, in compliance with local discharge thresholds
and permit requirements. The assessment of environ-
mental impacts along our upstream or downstream
value chain is included in our supplier ESG assess-
ments via EcoVadis (see Section G1 for more infor-
mation). As a member of the Pharmaceutical Supply
Chain Initiative (PSCI), we apply internationally rec-
ognized environmental standards to our wastewater
management.

Accordingly, disclosures focus on exposure, risk man-
agement, and compliance measures, while impact-re-
lated disclosures and pollution-reduction targets are
omitted due to non-materiality.

The process for identifying material topics - including
those related to Pollution - is described under IRO-1 in
the general disclosures of ESRS 2. As no material pol-
lution-related impacts on affected communities were
identified within our own operations or value chain,
no specific stakeholder consultations have been car-
ried out in this regard. Internal stakeholders were in-
volved in evaluating our pollution-related IROs in the
context of our business activities and operations. Re-
garding the identified regulatory risk, exchanges with
other pharmaceutical companies, industry associa-
tions, and political actors are part of the evaluation
process.

Identifier E2-R-01

IRO Increasing water treatment costs
Type Risk

Description New regulations on water quality are

leading to increased costs for STADA and its
suppliers for water treatment. Additionally,
the EU Urban Wastewater Treatment
Directive (EU UWWTD) may result in fees
according to the (to be defined) EPR
schemes on EU country level.
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Management and Policies

[E2-1: Policies related to pollution]

The risk identified in the materiality analysis relates to
potential financial impacts from the UWWTD, which
would impose costs on pharmaceutical companies for
downstream value chain impacts that cannot be miti-
gated through responsible management of emissions
and pollutants within our own operations. Thus, the
identified material risk is managed through political
engagement, policy-embedded risk management, and
adherence to potentially forthcoming national and in-
ternational legislation. With respect to political en-
gagements, interactions with public officials, and any
contributions, our Anti-Bribery and Anti-Corruption
Policy sets the rules.

With regard to pollution prevention at our own sites and
across our supply chain, we have comprehensive pol-
icies and management systems in place aiming to en-
sure compliance with applicable laws and environmen-
tal permit requirements (see also ESRS E1 and ESRS E5).

In our global Sustainability Policy and our STADA
CoC, we commit to careful water stewardship, min-
imizing environmental impacts from our processes,
and alignment with standards such as the Stockholm
Convention on Persistent Organic Pollutants - across
our own production sites and our suppliers.

This is underlined for our own production sites by our
Environmental Policy for Technical Operations, our
global and local HSE management system and site
level operational procedures for water and wastewa-
ter management defining processes regarding waste-
water management and discharge, inspection and
maintenance of on-site sewer networks and ensuring

compliance with discharge permits.

Our Business Partner CoC states that our partners
must undertake reasonable efforts to continuously re-
duce water consumption, improve wastewater treat-
ment, and minimize water pollutant discharge.

The policies apply globally across our own operations
and are explicitly extended to our value chain partners
through our Business Partner CoC. The Sustainability
Policy, STADA CoC and Business Partner CoC are pub-
licly available on the STADA website and actively com-
municated internally and, in part, externally.

Stakeholder perspectives, including those of regula-
tors, industry peers, municipalities, and local wastewa-
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ter operators, are considered through engagement via
industry associations, for example.

Compliance with pollution-related policies is moni-
tored through site-level HSE management systems,
internal audits, and supplier assessments. Regula-
tory compliance risks are subject to ongoing regu-
latory monitoring and are assessed and reported
through the Group Risk Management framework,
with responsibility assigned to the respective busi-
ness functions. Compliance in the context of political
engagement and interactions with public officials is
ensured through mandatory controls outlined in our
Anti-Bribery and Anti-Corruption Policy and Code of
Conduct, with programmatic oversight provided by
Governmental Affairs.
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Actions and Resources

[E2-2: Actions and resources related to pollution]

The UWWTD's central measure, upgrading public (ur-
ban) wastewater treatment plants with a fourth treat-
ment stage and defining its governance and financ-
ing, is to be mandated by EU law and implemented
nationally under local operator responsibility. The
fourth treatment stage refers to an advanced purifica-
tion step designed to remove micropollutants that are
not captured by conventional mechanical, biological,
or chemical treatment. Municipal wastewater utilities
plan, build, and operate this fourth stage.

We engage at European and national levels through
industry associations such as Medicines for Europe
(MfE) and Pharma Deutschland to advocate a more
coherent, data driven approach to evaluating pollut-
ants - aimed at ensuring fair, appropriate cost sharing
by actual contributors, unlike the current dispropor-
tionate planning assumptions. Within MfE, and un-
der the association’s coordination, three interlinked
workstreams are being pursued: legal action, advoca-
cy for revision, and preparedness for implementation.
From a legal perspective, the participating companies
are pursuing the annulment of the EPR related provi-
sions of the implementing regulation, on the grounds
of non-proportional application of the “polluter pays”
principle. In parallel, and together with MfE, we con-
tinue to advocate for a pause and reevaluation of the
UWWTD until a new independent impact assessment is
carried out. The third workstream focuses on shaping

the framework conditions for a more proportionate
and workable implementation. As the European Com-
mission is progressing work in 2026/2027 on rapid bio-
degradability exemption and hazardousness criteria,
this workstream engages in the development of these
technical definitions.

The UWWTD related financial risk is also integrated into
our Group Risk Management framework, monitored
as part of the regular risk reporting cycle, and updat-
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ed whenever underlying regulatory, cost allocation or
market assumptions change (see also GOV-5 in section
ESRS 2 for more information on Risk Management).
There is no dedicated budget allocated for managing
this risk, costs are covered within the regular budgets
of the leading business functions.

Our operational wastewater management is integrat-
ed into our site HSE Management System standards
and processes to ensure compliance with applicable
requlatory requirements. Wastewater from all sites is
discharged indirectly into public sewer networks un-
der local discharge permits, which include physical and
chemical threshold parameters as well as monitoring
requirements. At some sites, we also operate wastewa-
ter treatment plants prior to discharge into the munic-
ipal sewer, followed by further treatment at the urban
wastewater treatment plant. Along our supply chain,
we assess and monitor environmental topics as part
of our ‘Responsible Procurement’ processes (see also
Section ESRS G1). Additionally, business partners in-
volved in the manufacturing of antibiotics are expect-
ed to make reasonable efforts to evaluate and manage
their discharges in line with the Antibiotic Manufactur-
ing Standard (AMR).

These actions implement the commitments outlined in
our policies on responsible water stewardship, requla-
tory compliance, and ethical business conduct.
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While no pollution related impact targets are defined
due to non materiality in the impact dimension, we
maintain risk related objectives addressing the identi-
fied financial risk from the UWWTD.

With regard to the material risk related to UWWTD, our
goal is to manage the regulatory-driven financial expo-
sure through:

« Regulatory monitoring and participation in
industry associations

« Advocating for an EPR approach that reflects
actual emissions and impacts rather than
the current 80% cost allocation to the
pharmaceutical and cosmetic industry - or,
alternatively, for a more appropriate cost
sharing model

« Financial and scenario analysis to assess
expected cost impact

« Integration of potential EPR related costs into
medium and long term planning

« Internal governance oversight at the Risk
Management and Sustainability Steering
Committee levels

Further reqgulatory and political developments are be-
ing closely monitored, and our efforts are continuously
measured against these targets.

This is led primarily by the Governmental Affairs and
Global Sustainability functions, with the Executive Man-
agement and country General Managers involved as
needed. There is no dedicated policy for managing the
requlatory-financial risk identified as material, against
which our actions and targets could be tracked. Within
the requlatory risk context, the Anti Bribery and Anti
Corruption Policy sets clear ethical rules and standards,
which also cover interactions with public officials and
political actors. The effectiveness of this policy is con-
tinuously evaluated by the Global Compliance function,
and the policy is adjusted when deemed necessary.
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Metrics and Data

[E2-4: Pollution of water]

Pollution impact metrics are not considered material
based on STADA's own business activities. As the KPIs
required under ESRS relate solely to the undertaking’s
own business activities, they are therefore not reported.

Water discharge is based on water intake (withdrawal)
used for production, sanitary, and auxiliary processes.
The amount of stormwater runoff discharged into
municipal sewers, uncollected rainwater runoff (e.g.,
from roof areas) that infiltrates the ground, or water
incorporated into products is not monitored or included
in the reported data (see also section ESRS E5-4).
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ESRS ES - Circular Economy

Material Impacts, Risks and Opportunities

[E5.IRO-1: Description of the processes to identify and assess material resource use and

circular economy related impacts, risks and opportunities]

Within ESRS E5 - Circular Economy our efforts focus on
the sub-topics ‘Resource inflows’ including resource use
and ‘Waste'. These identified material sub-topics are
linked to the impact from waste through our operations
as well as the risk of upcoming packaging requirements
and market expectation with view to the introduction of
the EPR schemes.

The process for identifying material topics - including
those related to Circular Economy - is described under
IRO-1 in the general disclosures of ESRS 2.

Packaging and packaging waste is specifically addressed
by one of our seven global strategic sustainability pro-
gram areas ‘Sustainable Production and Packaging' (see
also ‘Management and Policies' below) with a focus on
the implementation of the EU Packaging and Packag-
ing Waste Regulation (EU PPWR) and associated EPR
schemes which could lead to future costs for required
changes in the product packaging itself and for fees of
these EPR schemes. Given the growing relevance of this
topic - also from the market side - it is expected to have
both immediate and near term impacts on STADA.

Regarding the waste generated in our own operations,
the actual environmental impact is considered relatively
small. At the same time, there is also a noticeable rise in
stakeholder interest regarding resource use and waste.
Key stakeholder perspectives are considered through
regular exchange within business functions, such as via
Global Packaging, Global Procurement, Global HSE or
Global Sustainability functions. Potential consumer and
market expectations are also captured by the Commer-
cial functions as part of product development, market
research, or advertising studies while no explicit consul-
tation with external stakeholder (incl. potentially affect-
ed communities) has been conducted.

RESOURCE INFLOWS

Identifier E5-R-01

IRO Upcoming packaging requirements and
market expectation

Type Risk

Description Changes in the regulatory requirements
for packaging (e.g. Introduction upcoming
requirements of collection schemes in
various countries or packaging (EPR-
Extended Producer Responsibility). Taxes
on country level might lead to significant
costs for STADA.

WASTE

Identifier E5-NI-01

IRO Waste through production and own
operations

Type Actual negative impact

Description As a pharmaceutical company with own
production and operations spanning the
globe STADA produces waste through
manufacturing and packaging processes.

STADA SUSTAINABILITY REPORT 2025

64



TABLE OF CONTENTS:

ABOUT STADA

Editorial
Company Profile and Financial Figures
Sustainability Commitments and KPIs

SUSTAINABILITY STATEMENT

CHAPTER O01:
General Information
ESRS 2 - General Disclosures

CHAPTER 02:
Environmental Information

ESRS E1 - Climate Change
ESRS E2 - Pollution
»  ESRS E5 - Circular Economy

CHAPTER 03:
Social Information

ESRS S1 - Own Workforce
ESRS S2 - Workers in the Value Chain
ESRS S4 - Consumers and End-users

CHAPTER 04:
Governance Information
ESRS G1 - Business Conduct

Annex

Independent Auditor’s Report

Management and Policies

[E5-1: Policies related to resource use and circular economy]

Waste management, waste reduction, and circular
measures are integral components of our Sustainabil-
ity Policy, Environmental Policies, Procurement Poli-
cies, and relevant SOPs for our global and production
site environmental management systems and address
the material waste impact and resource risk identified
under ESRS ES5.

The global Sustainability Policy establishes princi-
ples for responsible operations, resource and waste
management, and sustainable products, emphasizing
the application of the 5R Strategy: Remove, Reduce,
Reuse, Recycle, and Refill. Our ambition to minimize
waste and to improve and expand sustainable prod-
uct packaging within our portfolio is also reflected in
our STADA CoC.

The Global Environmental Policy for Technical Op-
erations and the underlying Global Environmental
Management SOP include circular economy principles
that focus on reducing waste, increasing recycling
rates, and ensuring proper disposal. The Global En-
vironmental Management SOP applicable for all pro-
ductions sites provides detailed guidance on integrat-

ing the waste prevention hierarchy (Avoid - Reduce
- Recycle » Reuse - Disposal) into site processes.
It also outlines the implementation of waste segrega-
tion schemes, disposal documentation, waste inven-
tories, and waste minimization concepts

The Policy for Responsible Procurement defines our
approach to engaging with suppliers and sets out our
expectations for suppliers to contribute to environ-
mental protection in line with STADA's ESG commit-
ments. This includes the efficient use of natural re-
sources and measures to prevent waste, such as the
application of circular economy principles.

The Business Partner CoC requests business partners
to ensure that their waste management practices com-
ply with government regulations and the requirements
of the Basel Convention, particularly when waste is
transported or traded across borders. The Business
Partner CoC is shared with partners at the start of a
collaboration as a key document governing the busi-
ness relationship. Expanding supplier confirmations of
our Business Partner CoC is a target and KPI for man-
aging supply chain topics (as outlined in ESRS G1).
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The Global Sustainability Policy and the STADA CoC
commit to a range of social and environmental stan-
dards and international frameworks described in ESRS
2, including, for example, the United Nations Sustain-
able Development Goals and the UN Global Compact
principles. The Code of Conduct also covers, for in-
stance, the Rio Declaration on Environment and De-
velopment and the Basel Convention on the Control
of Transboundary Movements of Hazardous Wastes
and their Disposal. The Environmental Policy for Tech-
nical Operations is in line with ISO 14001 standard.

The policies apply globally to our own operations and,
where relevant, to business partners within the val-
ue chain. The global Sustainability Policy, STADA CoC,
and Business Partner CoC are publicly available on the
STADA website. Their implementation is monitored
through regular management reviews and functional
oversight within established governance structures.
The STADA CoC, for example, is integrated into the
onboarding process for new employees and regular
training sessions.
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[E5-2: Actions and resources related to resource use and circular economy]

The Environmental Policy for Technical Operations
explicitly emphasizes the reduction of waste gener-
ated from pharmaceutical processes and packag-
ing materials. Effective waste management is a core
component of each production site's environmental
management framework, including programs, proce-
dures, and site-specific performance targets.

All our production sites operate environmental manage-
ment systems based on the Plan-Do-Check-Act (PDCA)
cycle. In addition, ten production sites are certified in
accordance with the ISO 14001 environmental manage-
ment standard: Vrsac, Dubovac, Sabac (Serbia); Pod-
gorica (Montenegro); Banja Luka (Bosnia and Herzegov-
ina); Huddersfield (UK); Tuy Hoa 1 and 2 (Vietnam); Bila
Tserkva (Ukraine); Bad Vilbel (Germany) and Miyun (Chi-
na). The ISO 14001 certification of sites support ensur-
ing a systematic approach to waste management and
resource use, including the identification of reduction
potentials, the implementation of operational controls,
and continuous improvement of material efficiency and
waste prevention.

The Global HSE function has developed a compre-
hensive guidance document to support production
sites in effectively managing and minimizing waste.
The key objectives of this guidance are to:

 Prioritize waste reduction at every stage of the
production process.

« Ensure proper waste segregation to enhance
recycling opportunities and give priority to
recovering recyclable waste streams.

* Monitor and manage waste responsibly,
including tracking waste types and quantities,
and collaborating with waste management
partners to maximize recycling, reuse, and safe
disposal practices.

Through oversight and continuous improvement of
waste management processes, we aim to minimize en-
vironmental impact and contribute to a more sustain-
able and resource efficient production cycle within our
own operations.

WASTE MANAGEMENT

Waste management is guided by the principles of con-
tinuously reducing and avoiding waste, increasing the
recycling to minimize disposal, and aiming to ensure en-
vironmentally safe and compliant disposal through cer-
tified waste management companies. At Tuy Hoa 1 and
2 (our production sites in Vietnam) as an example, anal-
yses of wastewater treatment sludge enabled its classi-
fication to be improved from hazardous to non-hazard-
ous waste. A similar optimization was achieved for HVAC

inlet air filters, reducing the overall volume of hazardous
waste requiring disposal. There are also ongoing initia-
tives, such as the project at the VrSac Packaging Center,
which aims to optimize the sorting machine and is ex-
pected to reduce the amount of waste generated.

PRODUCT PACKAGING

Pharmaceutical packaging is essential for protecting
products and medicines, maintaining their safety and
stability over time, enabling secure transportation, and
ensuring ease of use for consumers. While packaging
is a necessity and subject to strict requlatory standards,
we acknowledge the importance of designing environ-
mentally responsible packaging to minimize its envi-
ronmental impact.

To systematically optimize product and packaging
design, our 5R strategy plays a central role. With the
Global Packaging function in the lead, we strive to re-
duce the environmental footprint of our products by
applying the 5R Strategy (Remove, Reduce, Reuse, Re-
cycle, Refill) in product and packaging design to sup-
port the development of a circular economy. In 2025,
the 5R Strategy was applied to additional products and
categories, alongside further efforts to incorporate de-
sign-for-recycling principles into all non-medicinal new
product designs.
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Actions and Resources

[E5-2: Actions and resources related to resource use and circular economy]

A key approach within the 5R strateqgy is reducing pack-
aging complexity. Across multiple workstreams, we fo-
CUS on removing unnecessary components (e.g., leaf-
lets, folding boxes), bundling multilingual packs for
country clusters, standardizing packaging by market
and technical standards using a packaging catalogue,
and optimizing the packaging process.

Over the past years, we piloted several initiatives at our
production sites to harmonize packaging components
such as bottles, caps, and carton types.

Given regulatory requirements and our heteroge-
neous portfolio of more than 25,000 SKUs, we started
to systematically review our packaging components to
identify elements that may become subject to new reg-
ulatory requirements, and in particular the PPWR (e.q.
Per- and Polyfluoroalkyl Substances (PFAS) containing
materials, align packaging design to meet recyclability
and reuse targets by 2030). In 2025, we also started
to implement a brand-by-brand adjustment plan using
the RAG approach (“Red-Amber-Green"). We are also
consolidating technical packaging information to doc-
ument and provide it to relevant STADA functions. In
the first phase, the packaging portfolio transformation
targets non medicinal products within CHC, prioritizing
the Home Hygiene, Derma, and Vitamins, Minerals and
Supplements categories.

OPERATIONAL EXCELLENCE

Avoiding waste is integral part of our Operational Ex-
cellence approach. It is designed to foster a culture of
performance targeting to ensure a consistent, cost-ef-
fective, and resource-efficient supply of products. The
approach emphasizes maximizing value-adding activ-
ities while minimizing non-value-adding ones. It aims
to establish a 'right-first-time’ culture, which seeks to
eliminate wasteful activities.

The STADA Production System (SPS) is a key component
of the Operational Excellence approach. It is a frame-
work established to optimize end-to-end processes.
SPS emphasizes resource efficiency at all levels to min-
imize waste, built on three main pillars:

* Manufacturing Resource Planning (MRP2):
Ensuring optimal allocation and use of resources
as part of the overall approach to Supply Chain
Excellence at STADA that connects supply from
sites with customer demands effectively.

» Total Productive Maintenance (TPM): Aiming at
maintaining equipment and systems reliable to
prevent downtime and inefficiencies.

* LEAN Manufacturing: Streamlining processes
to eliminate waste and enhance value creation
along the entire supply chain including
procurement and shipping.

ENVIRONMENT INFORMATION

[ESRS E5 - Circular Economy]

Our SPS program is the basis to define site specific tar-
gets enhancing process efficiency and reducing pro-
duction and product yield - resulting to a reduction of
material inputs and waste generation.

As part of this, we established the Yield Uplift program
- a strategic continuous initiative within Global Oper-
ations. It focuses on four pillars that work together to
improve outcomes and embed lasting change.

« With operational improvements we aim to
reduce scrap and rework, lower process
variation and enhance equipment reliability.

« Second, the program is designed to have
financial impact, targeting a 1-5% yield
improvement through lower cost per unit,
less material waste, an expansion of effective
capacity without new investments, and higher
gross margins. The yield target is an annual
ambition to which the manufacturing and
packaging sites contribute, dependent on
specific factors such as the product and the
respective production line. The sites provide
their potential for improvements. In 2025,
the Yield Uplift program generated savings
of approximately €1.2 million. The program is
being continuously expanded, with more sites
being integrated.
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[E5-2: Actions and resources related to resource use and circular economy]

« We also want to ensure that improvements are
repeatable and controllable by implementing
SOPs, introducing statistical process control
(SPC), assigning clear responsibilities, and
establishing mechanisms for ongoing review.

« And fourth, we are striving for a cultural shift
from reactive problem solving to proactive
prevention, promoting data driven decision
making, cross functional collaboration, a
mindset of continuous improvement, and
disciplined problem solving.

Measures are continuously supplemented, expanded
and tracked, and the impact of individual actions is
measured as part of SPS and Yield Uplift. Together,
these pillars aim to drive a lasting increase in both
cost and resource efficiency.

In 2025, investments for the expansion and renewal of
production sites and equipment, including measures
for optimization and efficiency improvements in man-
ufacturing, as well as testing laboratories, amounted
to €53.0 million (previous year: €66.8 million).

No standalone budget is assigned to managing the
identified IROs; costs are absorbed by the responsible
functions’ routine budgets.

STADA Good ESG Practice

Disposal of medicine

In Switzerland, STADA partnered with local
pharmacies to promote the safe return of expired
medicines and used medical supplies. The
initiative draws attention to the environmental
and health risks of improper disposal and
encourages the population to return such items
through compliant collection points rather than
discarding them with regular household waste.

InKazakhstan,STADAexpandedthiscommitment
by collaborating with 38 state-funded outpatient
clinics in Almaty to install dedicated containers
for expired, partially used, or empty medicines.
The program included staff training, public
education and strong media support to promote
responsible disposal practices. During the six
month pilot phase, 591kg of pharmaceutical
waste were safely collected and transferred for
compliant waste management.

Complementing these initiatives, STADA teams
also contributed to removing waste from the
environment and returning valuable materials
back into the circular economy. In Georgia,
employees launched the “From Shore to Shelf”
initiative, cleaning more than one square
kilometer of Black Sea coastline and collecting
nearly 30 kg of plastic waste and bottle caps. The
recovered material is subsequently recycled into
POS materials for STADA's seawater based brands
Aqualor and Snup.
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Goals and Commitments

[E5-3: Targets related to resource use and circular economy]

We are committed to implementing waste manage-
ment measures, reducing the generation of waste at
source (hazardous and non-hazardous waste) and ap-
plying the reuse and recycling principle over the gen-
eral use of resources and the disposal of waste. This
includes the ambition to increase the ratio between
recycling and landfilling and to ensure environmen-
tally safe and compliant disposal via certified waste
management companies with the mid-term objective
to achieve ‘zero-to-landfill' at jurisdiction with suitable
waste management infrastructure in place.

Goals stated in our Technical Operations' Environmen-
tal Policy include reducing waste generation, increas-
ing recycling rates, supporting the adoption of more
sustainable product packaging, and providing infor-
mation on proper product disposal options.

RESOURCE INFLOWS

Qualitative and quantitative targets with view to re-
sources used are to extend sustainable packaging prin-
ciples and reduce waste directed to disposal.

Our 2025 commitment was to apply design for recy-
cling principles to all non medicinal new product de-
signs. Within the CHC segment, which includes medical
and non-medical products, we achieved approximately
80% of active new projects (NPDs) reaching Stage G2
of the CHC Development process with a 5Rs scorecard
- the tool used to track our packaging transformation
toward PPWR compliance. In 2026, we aim for 100% of
NPDs to have a 5Rs scorecard. For our legacy portfolio,

we are reducing complexity across our internal man-
ufacturing network and CMOs. In 2025, we tracked
leaflet removal and eliminated leaflets from 76% of
non-medicinal products packed at our internal sites.
We also engaged in grammage reduction initiatives.
With both, we generated savings of 31.3 t of paper and
avoided 35.9 t of CO2 in 2025.

Additionally, through industry associations, we intend
to promote responsible product disposal and sound
waste management practices among customers and
stakeholders in 2026. Complementing this, we are de-
veloping packaging with high recyclability. For exam-
ple, the new Ladival range launched in 2025 achieved
recyclability rates between 90% and 100%, certified by
the external organization Cyclos HTP.

WASTE MANAGEMENT

In 2025, we established a global quantitative target to
achieve a waste-recycling rate (including incineration
with thermal recovery) of over 82%, covering both haz-
ardous and non-hazardous waste streams from our
own production sites. This target was exceeded, with
an overall recycling rate of 85%.

In addition, we achieved a 99% reduction in hazard-
ous waste disposed to landfill and a 31% reduction in
non-hazardous waste sent to landfill in 2025, reflect-
ing significant progress in our waste-minimization pro-
gram and underscoring our sustained commitment to
advancing responsible waste management across all
TechOps operations.

ENVIRONMENT INFORMATION

[ESRS E5 - Circular Economy]

For 2026, all TechOps sites have applied the corpo-
rate target of achieving a 3% year-on-year reduction in
waste disposed to landfill, corresponding to the 2026
target of 462 tons (476 tons in 2025), calculated against
each site’s defined operational baseline. The transi-
tion toward zero waste to landfill remains a long-term
strategic objective, with progressive implementation
planned across all EU TechOps sites as waste-minimi-
zation technologies, material recovery options, and lo-
cal infrastructure further mature. More detailed waste
targets are defined on production site level.

The targets for resource use and circularity are par-
tially derived from regulatory requirements and are
set based on the starting point, desired outcome,
good industry practice, the ambition of continuous
improvement and organizational implementation
capabilities. Monitoring and review are conducted
by the respective business functions, such as Global
Packaging, Global Procurement, and Global HSE, and
are reported within the structures of Technical Oper-
ations. Packaging and waste figures are also part of
the global Sustainability Dashboard, where they are
tracked quarterly. These figures are reported through
the governance structures of the SSC to Executive
Management.

The targets are defined based on industry best prac-
tices, feasibility, and opportunities for influence, while
also considering regulatory mandatory goals. As de-
scribed, compliance with PPWR is the main driver for
resource inflow, with interim targets derived from it.
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Metrics and Data

[E5-4: Resource inflows, and E5-5: Resource outflows]

RESOURCE INFLOWS
Resources required for the production of our products
typically include the following main components:

« API for pharmaceutical products and vitamins/
minerals for food supplements

« Excipients such as sugars, polysaccharides,
proteins and oil

« Primary packaging materials like blisters, glass
or plastic bottles and syringes

« Secondary packaging material as cardboard
folding boxes

The productand packaging specificationare - especially
for pharmaceutical products - subject to the product
authorization with no or only very limited option for
optimization (e.g. change or reduction of primary
packaging materials).

Using recycled cardboard for product folding boxes
instead of virgin materials is another important
component. In 2025, 39% of purchased cardboard for
folding boxes produced at our own sites were made
from recycled cardboard, corresponding to a volume
of 1,588 tons (41% and 2,836 tons in 2024), for in total
388 million folding boxes (499 million in 2024). The
reduction compared to the previous year is due to a
decrease in internal production volume and remaining
stock. In parallel we are engaging with our cardboard
supplier to better understand the product carbon
footprint of their products.

ENVIRONMENT INFORMATION

[ESRS E5 - Circular Economy]

Total water consumption 915.779,30 879.495,00
Total water consumption in areas at water risk, including areas of high-water stress* 56.671,00 76.181,00
Water intensity per net revenue (m3/mEUR) 213,16 216,68

* The total net revenue used in the calculation of the GHG intensity is the unadjusted total net revenue figure as presented in the NIDDA financial statement 2024 and 2025.

Water consumption

Although water consumption is no longer classified
as a material topic for STADA on the basis of our
DMA, it remains a resource inflow that we monitor
closely to achieve reductions in water consumption
across production processes and building operations
(measured by water intensity as KPI). Water is
primarily used as process water in manufacturing,
cooling systems, and sanitary facilities at our sites.
In our upstream value chain, water is an input for
the cultivation of agricultural raw materials mainly
used as excipients supplied to us, as well as in various
intermediate chemical processing steps.

We annually evaluate ‘water scarcity risk’ as a potential
impact for our production sites using the Aqueduct
Risk Atlas by the Water Resources Institute (WRI). The
most recent assessment using the Aqueduct Risk Atlas
4.0 revealed no significant risk for our production sites,

as only 5% of our total production water consumption
takes place at sites located in water-stressed areas.
The WRI defines water stress as the ratio of water use
to naturally available supply, indicating the level of
competition for water within a given basin. The water
volumes used by our operations, and thus the overall
environmentalimpact on the local water bodies, are not
considered material in scale or scope. Only a very small
share of water consumption is embedded in products
as actual water consumption; most withdrawn water
is discharged back into the ecosystem via wastewater
discharge or evaporation.

The turnover figures (unadjusted total net revenue)
used to calculate the water intensity indicators are
based on the consolidated financial statements of
Nidda German TopCo GmbH, the holding company
of the STADA Group (see also BP-1 “General basis for
preparation of the sustainability statement”).
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Metrics and Data

[E5-4: Resource inflows,
and E5-5: Resource outflows]

RESOURCE OUTFLOWS

Waste generated at STADA arises from both production
operations and office-based activities. Allwaste streams
are segregated and managed either for recycling or
disposal in accordance with applicable local requlations
and the recycling options available in each market.

Theprimarywaste categoriesincludefornon-hazardous
waste plastics, paper and cardboard and general waste
and for hazardous waste laboratory chemicals, filters,
pharmaceutical waste, general waste and various other
types of waste. Reported waste data refers exclusively
to STADA's own production facilities.

Waste is segregated and collected on-site following
definedinternal procedures. Trained personnel oversee
waste handling and maintain detailed records, which
serve local compliance needs and are subsequently
reported to the global function.

The reported waste figures cover only production sites
and are based on waste consignment notes or invoices;
waste generated at stand-alone office locations is cur-
rently not included in the reporting scope. The different
waste streams are classified in hazardous / non-hazard-
ous waste following EU and/or national regulations.

Circular principles following PPWR are addressed and
managed within Global Procurement (inflow) and
Global Packaging (outflow), primarily focusing on
secondary packaging while taking into account the
strict requlations governing pharmaceutical products.
More information on the recyclability of products can
be found in the chapters above.

WASTE DIVERTED FROM DISPOSAL (in t)

ENVIRONMENT INFORMATION

[ESRS E5 - Circular Economy]

Preparation for reuse 0 0
Recycling 15 23
Hazardous waste

Other recovery operations

Total 15 23

Preparation for reuse 0 0

Recycling 2.358 2.571
Non-hazardous waste

Other recovery operations 0 0

Total 2.358 2.571
Total waste diverted from disposal 2.373 2.594

WASTE DIRECTED TO DISPOSAL (in t)

Incineration 1.278 864

Landfill 2 224
Hazardous waste

Other disposal operations 0 0

Total 1.280 1.088

Incineration 1.260 914

Landfill 463 684
Non-hazardous waste

Other disposal operations 0 0

Total 1.723 1.598
Total waste diverted from disposal 3.002 2.686

WASTE STATISTICS

Total Total amount of waste generated (in t) 5.376 5.280
Total amount of non-recycled waste (in t) 3.002 2.686
Share of non-recycled waste (in %) 55,9% 50,9%
Total amount of hazardous waste (in t) 1.295 1.112

Total amount of radioactive waste (in t)
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ESRS S1 - Own Workforce

CHAPTER 03 7/ SOCIAL INFORMATION

FSRS ST - Own Workforce

Material Impacts, Risks and Opportunities

[S1.SBM-2: Interests and views of stakeholders]

[S1.SBM-3: Material impacts, risks and opportunities and their interaction with strategy and business model]

As part of the materiality analysis 'working conditions'
and 'equal treatment and opportunities for all' were
identified as material topics for STADA within the scope
of ESRS S1 'Own Workforce.' They are linked to the ma-
terial IROs ‘Secure employment and reliable working
conditions’, ‘Equal treatment and development oppor-
tunities’and ‘People development through training and
competency building’ which represent actual positive
and potential positive impacts, respectively.

The process for identifying material topics - including
those related to ST Own workforce - is described un-
der IRO-1 in the general disclosures of ESRS 2.

While stakeholder engagement with respect to our
own workforce is covered in this section, the overar-
ching key stakeholder groups for STADA and how their
views are considered are detailed in ESRS 2 and ESRS
S1-2. In addition to the 12,375 STADA employees, there
is @ small number of non-employee workers (106 in
2025) who are contractor workers.

These considerations translate into strategic areas of
action: Two of STADA's seven sustainability program ar-
eas (see section ESRS 2) are directly related to ESRS ST
Own Workforce and further outlined in ‘Management
and Policies’ below. The actual and potential positive im-
pacts identified relate to safe and reliable working con-
ditions for our employees, in terms of occupational safe-

WORKING CONDITIONS EQUAL TREATMENT AND EQUAL TREATMENT AND
OPPORTUNITIES FOR ALL OPPORTUNITIES FOR ALL

Identifier S1-PI-01 S1-PI1-02 S1-PI-03
IRO Secure employment and reliable Equal (gender, diversity, inclusion) People development through
working conditions treatment and development training and competency building
opportunities
Type Actual positive impact Actual positive impact Potential positive impact
Description STADA seeks to ensure safe and STADA ensures that all employees STADA requires highly trained and

reliable working conditions for

all its employees. STADA creates
positive impacts by adhering to its
own standards, which in some of
the countries where it operates,
significantly exceed the legal
minimum requirements.

are treated equally irrespective of
age, gender, ethnic background,
race, religion, disability, sexual
orientation or any other form

of individual trade. In addition,
STADA supports and promotes

its employees with individual
development plans.

skilled employees for its business
activities in the pharmaceutical
sector. STADA offers trainings and
development programs, that have
potential positive impacts on the
skillset and knowledge of people.

ty, working hours and minimum wage. This stems from
our approach of exceeding the legally prescribed labor
conditions in some of the countries where we operate,
thereby creating a positive effect for employees in those
regions. For example, the contractually agreed working
time of 40 hours with overtime regulations apply glob-
ally; we also identified benchmarks for adequate wag-
es for all countries. Additionally, our commitment to
equitable treatment with opportunities for all, as well
as the qualification programs that promote individual

development, are assessed as positive impacts.

No negative material impacts were identified in the
double materiality process or arise from the transition
plans to low-carbon operations. We also do not consid-
er any of our operations or geographic areas to be at
risk of forced or compulsory labor. This conclusion is
based on our double materiality assessment and the
monitoring results from our grievance and compliance
reporting channels.

STADA SUSTAINABILITY REPORT 2025

73



TABLE OF CONTENTS:

ABOUT STADA
Editorial

Company Profile and Financial Figures
Sustainability Commitments and KPIs

SUSTAINABILITY STATEMENT

CHAPTER O01:
General Information
ESRS 2 - General Disclosures

CHAPTER 02:
Environmental Information

ESRS E1 - Climate Change
ESRS E2 - Pollution
ESRS E5 - Circular Economy

CHAPTER 03:
Social Information

» ESRS S1 - Own Workforce
ESRS S2 - Workers in the Value Chain
ESRS S4 - Consumers and End-users

CHAPTER 04:
Governance Information
ESRS G1 - Business Conduct

Annex

Independent Auditor’s Report

Management and Policies

[S1-1: Policies related to own workforce]

Our sustainability program area 'Uniqueness & Equal
Opportunity' emphasizes that the development of peo-
ple and respect for human rights are fundamental to
our business model. We are committed to fostering an
inclusive workplace that promotes both personal and
professional growth, recognizing that diverse perspec-
tives and experiences drive innovative solutions and
better decision-making. Upholding human rights is an
absolute prerequisite.

The program area 'Employee Attraction and Safety'
addresses our commitment to providing a safe and
healthy working environment and attracting and re-
taining top talent in the long term as a key driver for
company growth. The safety and health of all employ-
ees is a pre-requisite for this and the highest priority.
Building a strong, skilled, and motivated workforce,
along with a rewarding and supportive work environ-
ment, is essential. This approach preserves and en-
hances knowledge and individual development oppor-
tunities fostering our ‘Growth Culture'.

Key documents such as the STADA CoC, the Sustain-
ability Policy and the Human Rights Statement as well
as the global health & safety system describe bind-
ing rules of conduct and values that guide STADA's
operations. These documents outline the company’s
principles and commitments, providing guidelines for
employees and management and are accessible to all

employees worldwide (see also ESRS 2, GOV-2 for an
overview of ESG relevant policies, the covered topics
and addressed IROs).

Human Rights, Diversity and Equality, Anti-Discrim-
ination, Gender Pay Equality, and a safe and healthy
workplace are among the social aspects explicitly ad-
dressed in our global Sustainability Policy and STADA
CoC. They outline the principle of non-discrimination
based on race, color, religion, gender, age, national or-
igin, disability, sexual orientation, gender identity, or
other characteristics that are not relevant to job per-
formance. The principles are implemented through
training that fosters understanding and appreciation
of diversity and inclusion, as well as awareness of
what constitutes harassment. Employees are educat-
ed about their rights and responsibilities and provided
with clear, confidential reporting channels.

The STADA CoC was comprehensively revised in 2025
with its rollout and mandatory training taking place
in 2026. It includes commitment to human rights and
secure and safe working conditions as well as equal
employment opportunity and harassment-free work-
place and freedom of opinion, speech and association,
and references international standards and guidelines
to which STADA and all employees adhere. Amongst
these are: The OECD Guidelines for Multinational En-
terprises on Responsible Business Conduct (OECD

SOCIAL INFORMATION

[ESRS S1 - Own Workforce]

Guidelines), the UN Universal Declaration of Human
Rights (UDHR), the UN Guiding Principles on Business
and Human Rights, and the International Labor Or-
ganization's (ILO) Fundamental Principles and Rights
at Work. This Code of Conduct also incorporates the
requirements of the German Supply Chain Act (LkSG)
which aims to promote and protect both human rights
and the environment. The STADA CoC also encompass-
es STADA's adherence to the ILO principles as defined
in convention C87 ‘Freedom of Association and Protec-
tion of the Rights to Organise Convention, 1948', C98
‘Right to Organise and Collective Bargaining Conven-
tion, 1949, C138 ‘Minimum Age Convention, 1973’ and
C182 ‘Worst Forms of Child Labour Convention, 1999'.
All employees are required to sign off on the STADA
CoC. Global policies are implemented through manda-
tory online compliance training programs.

The Human Rights Statement (Statement of principles
on STADA Human Rights Strategy) serves as a founda-
tional document in accordance with the German Sup-
ply Chain Act (LkSG), detailing our approach and expec-
tations regarding human rights. It was signed by the
highest governance body, the STADA Executive Board
and was published in December 2023. The statement
is publicly available and reflects our full commitment
to human rights both internally and externally with our
business partners. It is based on and refers to the as-
sociated ILO conventions.
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Management and Policies

[S1-1: Policies related to own workforce]

Our global Sustainability Policy and our Occupational
Health and Safety Policy cover proactive safety man-
agement and effective emergency and crisis prepared-
ness. The global SOPs for Occupational Health and
Safety Management sets specific requirements for oc-
cupational health and safety, fire safety, and hazard
prevention to support health & safety management
across all STADA production sites. Its objective is to pre-
vent harm by establishing safe systems of work while
ensuring compliance with all applicable workplace
health and safety laws and regulations.

The Compliance Reporting Policy provides guidance
to employees on reporting concerns about actual, sus-
pected, or potential violations of laws, regulations, hu-
man rights, STADA policies, or the STADA CoC. It also
outlines the procedures that will be followed when a
violation is reported.

The global Sustainability Policy, STADA CoC, and Business
Partner CoC are publicly accessible and available on the
website (in English). These, as well as all other policies
mentioned to address the identified IROs, are accessi-
ble to all employees. Their implementation is monitored
through regular management reviews and function-
al oversight within established governance structures.
Maintaining a high STADA CoC declaration rate among
our employees (target for 2026: 295%; achievement 2025
97%) is an important governance metric. Stakeholder
perspectives are considered through regular exchange
within business functions. If interactions highlight the
need for policy adjustments, these are implemented ac-
cordingly. For example, the revision of the STADA CoC
during the reporting year involved a diverse group of
internal stakeholders from various business areas, en-
tities, and functions, each bringing the perspectives of
their respective stakeholders to the process.

SOCIAL INFORMATION

[ESRS S1 - Own Workforce]

[S1-2: Processes for engaging with own
workers and worker’s representatives
about impacts]

PULSE SURVEY

A key tool for exchange and feedback is the semi-
annual employee Pulse Survey. It provides an
overview of general satisfaction, alignment with
STADA and its values, while also addressing specific
topics. The high participation rates in 2025, 86% in
May and 88% in November, are a key ESG indicator,
demonstrating strong employee engagement and
ensuring the results are meaningful. As part of
the 2025 Pulse Survey, thousands of comments
were submitted, providing valuable insights and a
starting point for further improvements. Insights
from the survey are consolidated and reviewed by
Culture & People (C&P), STADA's Human Resources
function, together with relevant topic owners - such
as local country functions or global business units
impacted by the insights. These are translated into
action plans where needed, and communicated
back to employees via internal communications and
management cascades.

STADA VALUE AWARDS

Additionally, the CEO of STADA presents Value Awards
twice a year during global town halls, which are
broadcast to all employees worldwide. These awards
recognize employees who embody STADAs core
values, serve as role models for living those values, and
have distinguished themselves through exceptional
performance.

The Value Awards strengthen STADA's culture of growth,
learning, and empowerment, while creating a space to
celebrate the variety of individual contributions.
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Independent Auditor’s Report

Management and Policies

[S1-2: Processes for engaging with own workers and

worker’s representatives about impacts]

HEALTH & SAFETY MANAGEMENT

We promote a strong safety culture aiming for all employ-
ees to be alert to potential hazards and proactively work
to resolve and prevent them by doing the right thing. We
encourage our employees to report unsafe acts and un-
safe conditions through our Near Miss Program. The re-
ports are reviewed and investigated, with appropriate ac-
tions implemented to continually reduce the risk of harm
in our workplaces. Additionally, we derive and document
lessons learned, which we share across the organization
(see also section ESRS S1-4. Action and Resources). In
broader assessments - such as the psychological risk as-
sessment - potential negative influences are identified,
reviewed across management forums and the relevant
functions, and addressed through targeted actions.

COMPLIANCE REPORTING PORTAL

Employees also have the option to report any concerns
via the STADA Ombudsman or the Compliance Report-
ing Portal - our established additional complaint and
feedback systems through our compliance reporting
portal (see S1-3 below and G1).

WORKS COUNCIL AND TRADE UNION

Works council and general meetings also provide op-
portunities to inform and discuss topics related to
working conditions. In line with ILO Conventions C87
and C98, employees may join trade unions and works
councils. About two thirds of our workforce is covered
by Collective Bargaining Agreements concluded with
unions or internal representation bodies (see also ESRS
S1-8 for more information).

ECOVADIS

Our own EcoVadis assessment can also help to initiate
dialogue on workforce topics by highlighting potential
impact areas that are not yet sufficiently managed. In
our 2025 EcoVadis assessment, we achieved a score of
81/100 in the ‘Labor & Human Rights’ category, due to
our dedicated policy and measures to support them.

SOCIAL INFORMATION

[ESRS S1 - Own Workforce]

[S1-3: Processes to remediate negative
impacts and channels for own workers
to raise concerns]

Every employee is encouraged to speak up and raise
any concerns without the fear of retaliation. Individu-
als wishing to raise concerns about the organization’s
business conduct or share suggestions have several
channels available to them, including the STADA Com-
pliance Reporting Portal, the worldwide ombudsman,
the Compliance department, the C&P department or
their relevant managers. Relevant information and
contact details are published on the intranet and pub-
lic internet sites.

The grievance mechanism via the STADA Compliance
Portal as rule of procedure in accordance with the Ger-
man Supply Chain Act (LKSG) is accessible to all em-
ployees as well as external stakeholder. The process
emphasizes the importance of reporting incidents, out-
lines the channels, the investigation process, and the
documentation of each case. Furthermore, it explicitly
details the protection provided to the reporter and ex-
plains how this is ensured (see also ESRS S2 and ESRS
G1 for more information on the Compliance Reporting
Portal, monitoring and investigation).
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SOCIAL INFORMATION

[ESRS S1 - Own Workforce]

[S1-4: Taking action on material impacts on own workforce, and approaches to mitigating material risks
and pursuing material opportunities related to own workforce, and effectiveness on those actions]

We are dedicated to fostering an environment that pri-
oritizes fairness and respect. These values are seen as
fundamental to STADA's success, promoting a healthy
workplace culture and effective collaboration among
team members. By providing attractive working condi-

In 2025 we developed and launched our new global
employer brand and campaign ‘Grow your own way’
designed to reflect our culture and characterize our
workplace for both internal and external audiences. A
core element of this campaign approach is the unique,

individual growth we aim for to attract, empower and
retain talent. The campaign was introduced in 2025
in several key STADA countries and will be expanded
globally in multiple phases throughout 2026.

tions and cultivating a positive workplace environment,
we strive to attract and retain top talent while enabling
the full development potential of all team members.
No standalone budget is assigned to managing the
identified IROs; costs are absorbed by the responsible
functions’ routine budgets.

STADA Good ESG Practice

Employer Brand Campaign
“Grow your own way”

CHAPTER 03:
Social Information

EMPLOYER BRAND AND RECOGNITION

(IROs S1-PI1-02; S1-PI-03)

In 2025, we once again received the certification as a
Top Employer Europe. The Top Employer Institute, an
independent organization, evaluates companies world-
wide for their commitment to culture and people-relat-
ed topics. Furthermore, we were recognized as a Top
Employer in France, Spain, Serbia, the UK, Kazakhstan
and Germany on national level.

» ESRS S1 - Own Workforce

Attracting and retaining talent is a key factor

for long term business success. The launch of

the new STADA global employer brand therefore

represents a strategic foundation. The campaign

claim “Grow Your Own Way" reflects our values by

promoting a working environment that supports  success. The campaign illustrates this approach
individual career paths and self empowerment. by showcasing diverse, employee driven
It is based on the belief that personal and development paths, featuring employees from
professional development contributes to shared different functions as testimonial.

Our consistent recognized strengths include our focus
on Purpose and Values, Integrity and Ethics, and the
emphasis on creating a positive work environment,
fostering learning, and promoting Diversity, Equity,
and Inclusion.

STADA SUSTAINABILITY REPORT 2025 77




TABLE OF CONTENTS:

ABOUT STADA

Editorial
Company Profile and Financial Figures
Sustainability Commitments and KPIs

SUSTAINABILITY STATEMENT

CHAPTER O01:
General Information
ESRS 2 - General Disclosures

CHAPTER 02:
Environmental Information

ESRS E1 - Climate Change
ESRS E2 - Pollution
ESRS E5 - Circular Economy

CHAPTER 03:
Social Information

» ESRS S1 - Own Workforce
ESRS S2 - Workers in the Value Chain
ESRS S4 - Consumers and End-users

CHAPTER 04:
Governance Information
ESRS G1 - Business Conduct

Annex

Independent Auditor’s Report

Actions and Resources

SOCIAL INFORMATION

[ESRS S1 - Own Workforce]

[S1-4: Taking action on material impacts on own workforce, and approaches to mitigating material risks
and pursuing material opportunities related to own workforce, and effectiveness on those actions]

TRAINING AND QUALIFICATION (IRO S1-PI-03)

We view the self-empowerment and continuous learn-
ing of our employees as key drivers of both individu-
al and organizational performance, innovation and
growth. Professional training and development across
all hierarchical levels plays a crucial role in sustaining
and improving the company’s competitive edge. As
such, we prioritize creating opportunities for continu-
ous learning and growth.

Employee training is tailored and managed by the re-
spective departments, aligning specific needs and indi-
vidual development goals. This encompasses not only
the enhancement of professional expertise but also
the cultivation of leadership, methodological, and so-
cial skills, along with foreign language proficiency.

STADA employees worldwide can use the ‘Learning’
module within the SAP-based human resources IT sys-
tem (Learning Management System, LMS). This plat-
form provides access to over 800 both mandatory
training programs and optional learning resources. We

strive to continuously expand our training offerings. In
the reporting year, the usage of LMS-based trainings
increased by 7%, measured in training hours.

Depending on the employee, personalized develop-
ment plans can be discussed and outlined as part of
the performance and development reviews between
employees and their supervisors.

We have an established global program for talent de-
velopment aligned with our corporate culture and
future growth objectives. Over the course of three
development cycles, selected participants gain a com-
prehensive understanding of STADA's purpose, values,
and strategy. Different development programs are of-
fered based on the seniority of the candidates.

Through the ‘Timeless Talent’ program introduced
in 2025, we aim to leverage the experience of senior
professionals within our growth culture, combining
long-standing expertise with opportunities to contrib-
ute to relevant projects.

WORKING CONDITIONS AND

EQUAL TREATMENT (IRO S1-PI-02)

Our working conditions and culture are based on equal
opportunities, referring to the principle that everyone
should have equal access to employment opportunities,
such as hiring, promotions, and terminations, based on
qualifications, performance, skills, and experience, with-
out facing discrimination. This aligns with the assessed
positive impacts and our stated policy objectives.

We educate our employees about their rights and re-
sponsibilities and provide clear, confidential reporting
channels to report any instances of discrimination or
harassment. As part of employee rights and the de-
sired culture of collaboration, we are committed to
providing a work environment that allows freedom of
opinion, expression, and speech, provided these do not
conflict with the rights of colleagues, our STADA CoC,
values, or other policies, rules, laws, and regulations.
Our employees are also free to become members of
trade unions and workers' councils, as outlined in the
ILO conventions C87 and C98.
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SOCIAL INFORMATION

[ESRS S1 - Own Workforce]

[S1-4: Taking action on material impacts on own workforce, and approaches to mitigating material risks
and pursuing material opportunities related to own workforce, and effectiveness on those actions]

HEALTH AND SAFETY (IRO S1-PI-01)

Health & Safety is part of HSE management systems
that are implemented at both global and site levels
aiming to ensure safe and healthy working condi-
tions for employees and contractors. This reflects the
positive impact on our workforce through the estab-
lishment of safe and reliable working environments.
Health and safety measures and metrics are integral
to the sites’ business performance and personal tar-
gets of site heads.

As of December 31, 2025, a total of eight sites - Vr-
sac and Sabac (Serbia), Podgorica (Montenegro), Ban-
ja Luka (Bosnia and Herzegovina), Huddersfield (UK),
Tuy Hoa 1 and 2 (Vietnam) and Miyun (China) - are
certified in accordance with ISO 45001, a recognized
standard for occupational health and safety manage-
ment systems, developed by the International Orga-
nization for Standardization (ISO).

At STADA, we are committed to maintaining a safe
work environment that complies with high standards
of health and safety regulations across all business
operations. Our proactive approach supports employ-
ee well-being and is designed to minimize workplace
accidents.

Hazard Identification and Risk Management

We systematically identify work-related hazards
through a combination of risk assessments, job hazard
analyses, safety audits, and incident reviews, aligning
with global guidelines and local laws. Our safety man-
agement system is built on the STOP hierarchy princi-
ple, and we implement both global and local programs
- such as proactive safety talks and near-miss report-
ing - to continuously mitigate risks. We also continu-
ously strive to ensure that all equipment and practices
comply with the highest safety standards.

Employee Training and Emergency Preparedness

To build staff competencies and prepare them for
any eventuality, we provide comprehensive training
programs. This includes general orientation for new
employees, specific training on work-related hazards,
and legally required external training for specialized
functions. To equip our staff for unforeseen situa-
tions, we develop emergency procedures based on all
identified risks, including evacuation plans and first-
aid protocols.

Continuous Improvement and
a Culture of Openness

We foster a culture where employees are encouraged
to promptly report hazards or concerns without fear of
retaliation. When accidents occur, investigations focus
on identifying the root causes to implement effective
corrective and preventive measures. We share lessons
learned across all sites via the HSE Global Community
and analyze data to pinpoint areas for improvement,
with each site having its own specific targets.

Employee Health and Well-being

Beyond procedural safety, we prioritize the overall
health of our employees. We provide resources to sup-
port local health activities and voluntary well-being ini-
tiatives, such as access to fitness centers, sports apps,
vaccination and mental health programs, recognizing
the critical impact of mental well-being on work perfor-
mance and overall health.
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Actions and Resources

[S1-4: Taking action on material impacts on own workforce, and approaches to mitigating material risks
and pursuing material opportunities related to own workforce, and effectiveness on those actions]

STADA Good ESG Practice
SUSTAINABILITY STATEMENT

CHAPTER 03:
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»

ESRS S1 - Own Workforce

HUMAN RIGHTS (IROS S1-PI-01; S1-PI-02)

In 2024, we established a dedicated Human Rights Due
Diligence Body to oversee the implementation and
monitoring of human rights standards across the or-
ganization. This body coordinates with various internal
functions, including C&P, Sustainability, HSE, Responsi-
ble Procurement, and Compliance & Legal, to achieve
comprehensive adherence to human rights obliga-
tions. The foundation for addressing human rights is
built on a zero-tolerance standard for abuses such as
slavery, human trafficking, forced labor, and discrimi-
nation. We uphold transparent mechanisms to enable

STADA Good ESG Practice

Volunteering initiatives

In 2025, employees across multiple countries participated in a wide range of volunteering
activities addressing social, health-related, and environmental issues. These included
awareness-raising and health initiatives such as National Donor Day and preventive
health campaigns, environmental actions like clean-up activities, tree planting, and waste
separation education, as well as community support through blood donation, assistance
for elderly people, social care homes, and children in need. Additional activities focused on
activities such as car-free day and green office initiatives, showcasing broad geographical

participation and diverse forms of employee engagement.

STADA Hungary was honored with the ‘Doing Good’ CSR Award 2025 for its community
engagement. Together with an NGO, STADA colleagues not only built a playgrounds for
kindergarten but also educated children on sustainability and healthy eating habits.

STADA SUSTAINABILITY REPORT 2025

the reporting of any human rights concerns, ensuring
that such issues are promptly addressed and resolved.

We monitor the effectiveness of these actions through
regular performance reviews and selected KPIs (e.q.,
engagement, safety and training metrics), and we
adjust measures and priorities based on observed
trends, analyses and feedback from employees. The
financial resources are covered by existing operation-
al budgets of the relevant business functions, primar-
ily C&P and HSE, with no further significant budget
allocated specifically.

STADA Caring Day

For the third time, we celebrated our Global STADA
Caring Day - a day dedicated to volunteering and
making a difference for others. Colleagues from
more than 20 countries across the global STADA
community once again came together to put the
STADA purpose “Caring for People’s Health” into
action.

What made this year’s Global Caring Day particularly
special was the broad range of community and
health-related activities in which employees
worldwide could engage. In many countries, blood
donation continued to be a key focus area. Beyond
this, colleagues engaged contributed to activities
that promoted health, inclusion and community
well-being, such as engaging with residents in
senior homes, participating in health check-ups and
supporting local awareness and solidarity initiatives.
Additional actions across several markets included
educational sessions, Christmas gift collections and
community projects for vulnerable groups, further
contributed to local communities.
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Goals and Commitments

[S1-5: Targets related to managing material negative impacts, advancing positive impacts,

and managing material risks and opportunities]

Our goal is to address STADA's need for qualified staff
and to fill as many management and professional
positions as possible internally. To achieve this, we rely
on internal promotions and targeted development
programs.

As an international group with locations in more than
40 countries worldwide, cultural diversity is integral to
us. We view individual personalities and backgrounds
as well as differences in personality, experiences, and
backgrounds as strengths. Supported by continuous
structured talent development programs and
training initiatives, we aim to leverage these diverse
strengths and development of our employees by
further enhancing conditions for internal mobility,
timely and effective succession planning, and the
early identification and promotion of talent. Defined
ambitions and targets regarding equal treatment
and development opportunities take into account the
interests of our employees, whose feedback is captured
through day-to-day interactions, especially with C&P.
In addition, the semiannual pulse surveys are a key
channel for involvement.

Safety targets, as well as leading and lagging KPIs, are
defined at both global and local levels and are fully
integratedinto our operationalmanagementreporting.

Accidents and near-misses are analyzed based on
global specifications to identify underlying causes,
with lessons learned shared globally to prevent
reoccurrence.

Work safety, measured by the Lost Time Incident (LTI)
rate, improved in 2025 and met our target of <0.3.

For our 2026 targets, we will continue and build on our
social focus areas:

« Keep the share of women across all management
levels at =50%

« Ensure compliance with local and EU legislation
on equal pay

« Further promote workplace safety, targeting a LTI
rate <0.35

« Maintain high employee engagement, with =80%
Pulse Survey participation and a rating =8.0

Employee -related targets are defined by the respective
global function (C&P, HSE) reflecting interests of internal
stakeholders such as employee representatives and
management functions.

SOCIAL INFORMATION

[ESRS S1 - Own Workforce]
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»

ESRS S1 - Own Workforce

Metrics and Data

[S1-6: Characteristics of the undertaking’s employees]

We use SAP software-based data collection to track and
present data (‘SAP Success Factors’). Data is generally
reported in headcount, with deviations explicitly
highlighted. Figures are based on the reporting date
of 31 December 2025.

The employee turnover rate is calculated as the per-
centage of employees who left STADA during the year
relative to the total headcount at year-end.

We have a strong footprint in Europe, particularly in
Eastern Europe and Germany, where STADAs head-
quarter is located, as well as in Asia. A significant por-
tion - nearly half of the approximately 12,400 employ-
ees worldwide - work in Technical Operations.

EMPLOYEE HEADCOUNT BY GENDER.

EMPLOYEE HEADCOUNT IN COUNTRIES WHERE THE UNDERTAKING HAS AT LEAST
50 EMPLOYEES REPRESENTING AT LEAST 10% OF ITS TOTAL NUMBER OF EMPLOYEES.

SOCIAL INFORMATION

[ESRS S1 - Own Workforce]

Germany 1.786 1.844
Vietnam 970 1.252
Serbia 3.873 3.799

Employee turnover

Number of employee who have left undertaking

1.552

1.833

Percentage of employee turnover

12,5%

14,8%

EMPLOYEES BY CONTRACT TYPE, BROKEN DOWN BY GENDER (HEADCOUNT).

Number of employees (headcount) 7.047 5.327 1 n/a 12.375
Number of permanent employees (headcount) 6.952 5.242 1 n/a 12.195
Number of temporary employees (headcount) 94 86 0 n/a 180
Number of non-guaranteed hours employees (headcount) 0 0 0 n/a 0
Number of full-time employees (headcount) 6.474 5.286 1 n/a 11.761
Number of part-time employees (headcount) 573 41 0 n/a 614

EMPLOYEES BY CONTRACT TYPE, BROKEN DOWN BY REGION (HEADCOUNT).

Contract T Eastern Emerging Germany Rest of Western Total
ontract Type Europe Markets the World Europe
Male 5.327 5.374 Number of employees (headcount) 7.089 1.404 1.786 107 1.989 12.375
Female 7.047 6.916 Number of permanent employees (headcount) 7.050 1.399 1.684 103 1.959 12.195
Other 1 1 Number of temporary employees (headcount) 39 5 102 4 30 180
Not reported n/a n/a Number of non-guaranteed hours employees (headcount) 0 0 0 0 0 0
TOTAL 12.375 12.291 Number of full-time employees (headcount) 6.905 1.396 1.499 99 1.862 11.761
Number of part-time employees (headcount) 184 8 287 8 127 614
STADA SUSTAINABILITY REPORT 2025 82
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ESRS S1 - Own Workforce

Metrics and Data

[S1-8: Collective Bargaining coverage and social dialogue]

STADA commits clearly to the freedom of association
and the right of its workforce to unionize. Approximate-
ly two thirds of employees across the group are covered
by a collective bargaining agreement (CBA) established
between STADA and a union representing the employ-
ees or internal employee representation bodies. The
CBAs applicable within STADA apply to specific entities,
industries, or sectors. In Germany, STADA employees
are covered by the Federal Employers’ Association for
the Chemical Industry (BAVC) collective agreement and
its benefits.

STADA strives to offer the same working conditions
also to the employees not covered by CBA (even in the
areas/countries) where it is not obligatory by law.

For collective bargaining coverage, reporting is re-
quired for European Economic Area (EEA) countries
that account for more than 10% of the undertaking's
total global employees and for non-EEA countries ag-
gregated in regions that account for more than 10% of
the undertaking's total global employees. In the report-
ing year, the only EEA country meeting this threshold is

EMPLOYEES COVERED BY COLLECTIVE BARGAINING AGREEMENTS (in % of total employees)

COLLECTIVE BARGAINING COVERAGE SOCIAL DIALOGUE

Employees - EEA

COVERAGE RATE (for countries with >50 empl. representing
>10% total employees)

Employess - Non-EEA

>10% total employees)

(estimate for regions with >50 empl. representing

SOCIAL INFORMATION

[ESRS S1 - Own Workforce]

Germany; collective bargaining coverage information
for non-EEA countries and regions is not available for
2025. Accordingly, quantitative information on collec-
tive bargaining coverage is reported for Germany only.

For workplace representation, reporting is required
onlyfor EEA countries thataccountfor morethan 10% of
the undertaking'’s total global employees; information
on non-EEA countries is not required. Consequently,
Germanyisagainthe only countryforwhich quantitative
information on workplace representation is provided.

Workplace Representation (EEA only)
(for countries with >50 empl. representing
>10% total employees)

0-19%

20-39%

40-59%

no data for non EEA countries

60-79% Germany

80-100%

Germany
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[ESRS S1 - Own Workforce]

Metrics and Data

[S1-9: Diversity metrics]

Bl A =N EINT Diversity is measured across various levels at STADA, categorized into "upper, middle, and lower management levels".

In our understanding, all employees with at least one direct report are considered managers. ‘Top management’ or
‘upper management’ refers to members of the STADA Global Leadership Team (SGLT).

DIVERSITY METRICS

Female 40 40

Male 94 100
CHAPTER 03:

Social Information Other n/a n/a

» ESRS S1 - Own Workforce

Not-disclosed n/a n/a
Under 30 years old 1.832 1.929
30-50 years old 8.062 7.965
Over 50 years old 2.481 2.397
Not-disclosed n/a n/a
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Metrics and Data

[S1-13: Training and skills development metrics]

REGULAR PERFORMANCE AND CAREER DEVELOPMENT REVIEWS

Bl A =N EINT Employee training is defined and coordinated by the

respective departments based on needs and aligned

Employees who participated in regular
performance and career development
review (in % of total employees)

Employees who participated in
regular performance and career
development review (headcount)

with individual development plans, which are offered

to all employees. Several talent development pro-

grams, tailored for leaders and high-potential employ- Female 3.497 Female 49,62%

ees, were conducted, along with organizational talent

reviews held twice during the year. Male 2188 Male sl
. . Other 0 Other 0,00%

The Learning Management System is used to aggre-

gate data on training hours. The system includes both Not reported n/a Not reported n/a

mandatory and optional e-learning modules in various

areas, such as compliance training, educational pro- Total 5.685 Total 45,94%

CHAPTER 03:

Social Information

»

ESRS S1 - Own Workforce

grams, and personal development, which are imple-
mented sequentially.

Many other trainings, such as in the area of Quality,
face-to-face sessions, or talent development programs,
are not included in this system and therefore not re-
flected in the data presented here.

TRAINING HOURS

Training hours
(totals per gender)

Training hours
(average per employee)

The data on regular performance and career devel-
opment reviews covers all employees who have in- Female 36.612 Female 5,20
dividual short-term incentive (STI) agreements and
system-supported annual goal-setting in place; cov- Male 200 Male e
erage is reported against total headcount of STADA
cp . Other 11 Other 10,66
group. Additional employees may also receive regular
performance reviews; however, these reviews are not
) Not reported n/a Not reported n/a
system-supported and are therefore not captured in
a way that allows for reliable, group-w'lde.reportlng, Total 60.800 Total 4,91
and are consequently excluded from this disclosure.
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ESRS S1 - Own Workforce

Metrics and Data

[S1-14: Health and Safety metrics]

STADA operates a global Health, Safety, and Environment
(HSE) management system based on EU legislation. It
defines processes for reporting, risk assessments, and
contractor management. Local HSE systems at all pro-
duction sites ensure compliance with local regulations,
global standards, and good practices to maintain safe
working conditions for employees and contractors.

Our global HSE management system covers all
employees at the sites, incl. contractors and visitors. All
employees as well as all workers who provide services
to STADA at our sites are covered by an occupational
health and safety management system. HSE reporting
figures do not distinguish between employees and
non-employees within our own workforce.

Currently, eight production sites are certified under
ISO 45001 (see S1-4 for site specific ISO certifications).

HEALTH AND SAFETY METRICS

HEALTH AND SAFETY MANAGEMENT SYSTEM

SOCIAL INFORMATION
[ESRS S1 - Own Workforce]

Employees covered by STADA's health and safety management system (headcount)

12.375

12.291

Employees covered by STADA's health and safety management system (in %)

100,00%

100,00%

FATALITIES

work-related injuries (own employees) 0 0
work-related ill health (own employees) 0 0
work-related injuries (non-employees) 0 0
work-related ill health (non-employees) 0 0

RECORDABLE WORK-RELATED ACCIDENTS

in total

25

35

as rate per 200.000 working hours”

0,25

0,35

RECORDABLE WORK-RELATED ILL HEALTH

Number of work-related ill health cases

0,00

NA

DAYS LOST TO WORK-RELATED INJURIES AND FATALITIES

from work-related accidents 379 545
from work-related ill health 0 NA
from fatalities 0 0

Total 379 545

% The rate of recordable work-related accidents per 200,000 working hours is calculated based on monthly working-hour reports (own workforce and non-employees),
assuming eight hours per day for full-time employees and four hours per day for part-time employees, over 220 working days per year.
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[S1-16: Remuneration metrics (pay gap and total compensation)]

In compliance with the EU Pay Transparency Direc-
tive, we are working on providing an overview of sal-
ary structures directly integrated into our SAP-based
employee platform to offer employees transparency
regarding their remuneration.

In line with the directive’s requirements, we are also
on track with collecting data on pay differences in the
countries where we operate. Our focus is primarily on
EU countries and their respective national legislation.
Having assessed our entities in Italy, Poland, Roma-
nia, Czech Republic, Germany, Belgium, Spain, and
Serbia, this analysis covers 80% of our EU workforce.
All countries evaluated so far show an adjusted pay
gap below 5%.

While the unadjusted pay gap measures the average
difference in pay between men and women, the ad-
justed pay gap reflects the differences in pay after
accounting for objective factors that determine com-
pensation. We have engaged an external consultancy
as a leading partner for the calculation of the adjusted
pay gaps. Using their model, the adjusted pay gap is
calculated through a regression analysis. The model
examines base remuneration while controlling for ob-
jective, job-related factors that legitimately influence
pay, such as role, job level, function, location, working
time, and tenure.

The model identifies the proportion of total variability
in the dependent variable (compensation) explained

SOCIAL INFORMATION

[ESRS S1 - Own Workforce]

by these factors. By utilizing regression analysis in-
stead of simple averages, this methodology isolates
the unexplained portion of pay differences attribut-
able to demographic characteristics, thereby identify-
ing the presence and magnitude of potential bias.

The disclosure requirements under ESRS S1 16 are par-
tially omitted in the current reporting year. A complete
disclosure in accordance with ESRS requirements is
planned for the reporting year 2027, when the CSRD re-
porting obligations are regulatory binding for STADA.
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[S1-17: Incidents, complaints and severe human rights impacts]

WORK-RELATED INCIDENTS OF DISCRIMINATION

SUSTAINABILITY STATEMENT

In the following table, we disclose the number of report-

, o e . . Reported form of discrimination
ed and confirmed incidents of discrimination, including ;

Number of complaints “

harassment as a specific form of discrimination.
Gender 1 Complaints raised through STADA's grievance 19
. channels for our own workforce
Adc.htlonal.ly, we report the overall. number of com- Race or ethnic origin 0
plaints raised through STADAs grievance channels, Serious labour-related human rights
. . SRR . Nationalit 0 problems and incidents of non-compliance
which include both the documented discrimination lonality with the UN Guiding Principles, the ILO
cases as well as other complaints related to human Realidion or bersonal beliefs 0 Declaration on Fundamental Principles and 0
rights. For the 2025 reporting year, 19 complaints were I P f,lﬁﬂfﬁaatm‘;m?edrﬁ?iifECD cuidelines for
recorded, none of which involved serious labor-related Disability 0

human rights issues or non-compliance with UN Guid-

ing Principles, ILO standards, or OECD Guidelines. Age !
CHAPTER 03: : ,
. . Sexual orientation 0
Social Information The reported cases include all submissions made
»  ESRS S1 - Own Workforce through the STADA Compliance Reporting Portal. All Harassment 2
reported cases were investigated in line with STADA's o
. . Other forms of discrimination 6
Compliance Policy.
Total 10

Fines and penalties disclosed in this context relate
to monetary sanctions, court-ordered payments and
settlement amounts arising from incidents, substan-

: . , . . A t of fi d Iti
tiated complaints or identified severe human rights mount ot fines and penaities

impacts involving our own workforce. These amounts
are compiled from our legal, compliance and finance Fines, sanctions and compensation for damages following incidents of discrimination, 0.00
) ) o ) including harassment and complaints filed '
records and include finalized cases recorded during
the reporting period. For the 2025 financial year, no Fines, sanctions and compensation for significant labour-related human rights problems and
: : : incidents of non-compliance with the UN Guiding Principles, the ILO Declaration on Fundamental 0,00
fines or penaltles were incurred. Principles and Rights at Work and the OECD Guidelines for Multinational Enterprise
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FSRS S22 - Workers In the Value Chain

Material Impacts, Risks and Opportunities

[S2.SBM-2: Interests and views of stakeholders]
[S2.SBM-3: Material impacts, risks and opportunities and their interaction with strategy and business model]

The materiality analysis identified a potentially nega-
tive impact related to S2, workers in the value chain,
as material for STADA. This arises from the complex
and heterogeneous supplier network, which includes
countries with significantly lower labor standards, and
the associated risk of human rights violations.

Being aware of our responsibility and influence as a
global company we strive to promote good working
conditions and ensure equal treatment for all workers
in our value chain through our Responsible Procure-
ment function - as integral part of STADA's Global Pro-
curement function (see ESRS G1 for additional details
on supplier relationship management). The assessed
impact primarily describes the potential vulnerability
of supply chain workers in countries with lower labor
standards to forced and child labor. The impact extends
to all workers within STADA's supplier network. Regard-
ing our operations, this mainly affects workers in the
upstream value chain, including our Contract Manu-
facturing Organizations, API, excipients and packaging

suppliers. No specific incidents, value chain activities,
or demographic groups have been identified as being
particularly exposed to this potential negative impact®.
We perform annual ESG assessments of our suppliers
as described below (see also ESRS G1). Despite these
measures, given the complexity of supply chain struc-
tures, we continue to consider the likelihood of such
impacts as relevant.

Our approaches to engaging with suppliers and value
chain workers are described in the following sections.
It addresses all workers in the value chain while ac-
knowledging that our reach to tier-n suppliers' work-
ers is limited. An overview of STADAs stakeholder
groups and how their views are incorporated is pro-
vided in ESRS 2.

The process for identifying material topics - including
those related to ESRS S2 Working conditions in the val-
ue chain - is described under IRO-1 in the general dis-
closures of ESRS 2.

WORKING CONDITIONS IN VALUE CHAIN

Identifier S2-NI-01

IRO Supplier misconduct related
to human rights

Type Potential negative impact

Description STADA sources resources globally, which
means supply chain workers operate in
countries with lower labor standards.
Through its responsible procurement
function, STADA aims to ensure good
working conditions and equal treatment
for all workers throughout its value chain.

% Internationally recognized standards and risk data, such as the UNICEF Children’s Rights in the Workplace Index and the International Labour Organization (ILO) Forced Labour Observatory, can serve as references.
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[S2-1: Policies related to value chain workers]

‘Responsible Procurement’ - one of our seven sustain-
ability program areas - addresses our ESG risks and
opportunities along the value chain strategically and
programmatically.

As STADA, we are subject to the German Supply Chain
Act (LkSG) which requires companies to conduct appro-
priate human rights and certain environmental due dili-
gence in their supply chains. To ensure compliance with
the LkSG, we have established a comprehensive and for-
malized risk management system and issued a “State-
ment of Principles on STADA Human Rights Strategy”
in accordance with section 6 (2) LkSG. Supporting this
effort, we also established a cross-functional ‘Human
Rights Due Diligence Body,’ which reqgularly assesses
and drives the implementation of the relevant process-
es and procedures to ensure full compliance.

Additionally, our Global Sustainability Policy, our STADA
CoC and our Business Partner CoC aim to address and
manage the material impacts related to value chain
workers. The interests of workers in the value chain
have been indirectly incorporated into the creation
and ongoing development of the policies through the
exchange of the involved internal functions with their
stakeholders, particularly global and local procure-
ment, supply chain, and compliance functions. The
global Sustainability Policy, STADA CoC, and Business

Partner CoC are publicly available (see also ESRS 2,
GOV-2 for an overview of ESG relevant policies, the
covered topics and addressed IROs).

Our Global Sustainability Policy outlines our com-
mitment to upholding human rights standards across
our supply chain including prohibiting all forms of
forced, compulsory and child labor.

Our STADA CoC states that we adhere to the principles
outlined in the Universal Declaration of Human Rights
and other international standards, such as the OECD
Guidelines for Multinational Enterprises, the Interna-
tional Labor Organization’s (ILO) Fundamental Princi-
ples (as defined in 'Minimum Age Convention, 1973
(C138) and ‘Worst Forms of Child Labour Convention,
1999’ (C182)) and the UN Guiding Principles on Busi-
ness and Human Rights. We do not tolerate any form
of human rights abuses, including child labor, forced
labor, human trafficking, modern slavery, exploitative
wages, discrimination, or harassment.

We expect our suppliers and business partners to up-
hold the same principles, as outlined in our Business
Partner CoC. We are continuously working to expand
monitoring, review, and management processes with
our suppliers to ensure adherence to these standards
across all operations and business partners.

SOCIAL INFORMATION

[ESRS S2 - Workers in the Value Chain]

Our expectations regarding compliance with human
rights standards are explicitly set out for business part-
ners along the value chain. This defines clear expec-
tations for supplier organizations as the framework
for our collaboration, while serving as a concrete ref-
erence point for value chain workers to protect their
rights. Our grievance mechanism and the channels for
external parties to report incidents are also part of the
Business Partners CoC. It is based on the ILO Declara-
tion on Fundamental Principles and Rights at Work, the
UN Guiding Principles on Business and Human Right,
the Rio Declaration on Environment and Development,
the UN Convention Against Corruption, amongst oth-
er international standards. It also incorporates the re-
quirements of the German Supply Chain Act.

Our policies are designed to facilitate a robust under-
standing of how STADA identifies, assesses, manages,
and remediates material impacts on value chain work-
ers. These policies cover the entirety of our supply
chain, from suppliers to end-product distribution, with
an emphasis on equitable and humane labor practices.

We are also a signatory to the UN Global Compact and
its ten principles, which include human rights and la-
bor rights, such as the elimination of forced, compul-
sory, and child labor, as well as freedom of association
and the right to collective bargaining.
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[S2-2: Processes for engaging with value chain workers about impacts]

We recognize the importance of engaging with our
suppliers and value chain workers to understand and
address both actual and potential impacts within our
supply chain. In engaging with supply chain workers,
we follow an indirect, risk-based approach to identify
and assess value chain risk hotspots and address iden-
tified negative impacts by working with relevant suppli-
ers to support prevention and mitigation. A systematic
process directly involving workers in the value chain
does not take place. However, as described under ESRS
S2-3, we have established publicly accessible grievance
channels and handling processes that are also avail-
able to workers in the value chain.

We systematically engage with suppliers on impacts
affecting value chain workers through EcoVadis ESG
assessments. Since 2024, we have also been using the
Power Bl-based software 'AFRY' to support the evalua-
tion of human rights-related risk items. The tool utiliz-
es sources and indices published by the Federal Office
for Economic Affairs and Export Control (Bundesamt
fur Wirtschaft und Ausfuhrkontrolle, BAFA), in addition
to the EcoVadis Country Risk Database. It enables de-
tailed investigations into individual human rights risks,
leveraging indices and sources primarily from organi-

zations advocating for human rights and reflecting the
interests of value chain workers. Additionally, we have
implemented a digital compliance reporting system as
part of our whistleblower program, offering a publicly
accessible channel for reporting suspected non-com-
pliant behavior.

RESPONSIBLE PROCUREMENT FUNCTION

Our dedicated Responsible Procurement function de-
fines and steers STADASs sustainable procurement
practices as part of the Global Procurement function,
supported by other departments such as Sustainabil-
ity, Legal and Compliance, and Culture & People. The
governance of Responsible Procurement is overseen
by a dedicated Steering Committee, headed by the
Global Head of Procurement and the Head of Sustain-
ability, with participation from Legal and Compliance,
Country Procurement Heads and Category Leaders.
The Steering Committee meets every two months to
monitor progress against defined objectives, review
updates on key initiatives, and address identified risks
in the supply chain. In addition, training sessions on
Responsible Procurement processes are organized for
the procurement organization to support consistent
implementation and continuous capability building.

SOCIAL INFORMATION

[ESRS S2 - Workers in the Value Chain]

ECOVADIS PLATFORM

We use EcoVadis as a platform for ESG supplier assess-
ment, engagement, and management. Startingin 2022,
we defined our critical supplier categories and began
evaluating them using the EcoVadis platform. The Eco-
Vadis ESG assessment is structured along the four pil-
lars ‘Environment’, ‘Labor & Human Rights’, ‘Ethics’ and
‘Sustainable Procurement’. A supplier’s performance is
assessed through a structured evidence-based ques-
tionnaire-based assessment along the six indicators
‘policies’, ‘endorsement’, ‘measures’, certifications,
‘coverage’ and ‘reporting’ and a review of thousands of
sources in the public domain. This comprehensive as-
sessment process has enabled us to effectively priori-
tize and engage with suppliers to ensure compliance
with human rights and also environmental standards.

As part of this approach, high-risk non-EU suppliers
in the indirect spend category were assessed for the
first time in 2024, and by the end of 2025, approx-
imately 400 of them were included in the EcoVadis
assessment. Beyond EcoVadis, we engage in capacity
building through supplier trainings with the Respon-
sible Health Initiative (RHI) and Pharmaceutical Sup-
ply Chain Initiative (PSCI).
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[S2-3: Processes to remediate negative impacts and channels for value chain workers to raise concerns]

We aim to ensure effective processes to remediate
negative impacts for any human rights impacts by
providing and maintaining mechanisms for grievance
handling and resolution.

HUMAN RIGHTS DUE DILIGENCE BODY

In alignment with the requirements of the German
Supply Chain Act we established the cross-functional
‘Human Rights Due Diligence Body,” which assesses
and implements relevant processes and procedures
to ensure compliance and adoption of human rights
in our value chains. To achieve this, the body engag-
es multiple internal functions - Culture & People, HSE,
Sustainability, Responsible Procurement, and Compli-
ance & Legal - to ensure comprehensive coverage and
adherence to human rights obligations. Steered by the
Human Rights Body, we use a Power BI-based tool to
evaluate human rights related risk items, drawing on
sources and indices from the BAFA in addition to the
EcoVadis Country Risk Database. The tool enables de-
tailed investigations into specific human rights and en-
vironmental risks, using indices and sources primarily
from human rights organizations.

The risk analysis of the own business area and the
supply chain for 2025 has been completed and no
elevated net risk (higher than ‘low) has been identified.
The results have been reported to the Sustainability
Steering Committee in January 2026.

GRIEVANCE MECHANISM

We have a robust grievance mechanism in place, as
outlined in our “STADA Grievance Mechanism Rules
of Procedure”, aligned with the LkSG. The system is
designed to address and remediate any reported
human rights or environmental violations within our
operations or supply chain that may affect value chain
workers. To ensure the effectiveness of the remedies
provided, we conduct follow-ups and checks to confirm
that the remedial actions have successfully resolved
the issues and prevented future occurrences.

OurComplianceReporting Portalallowsbothemployees
and external Third Parties, including value chain
workers, to anonymously voice concerns and report
potential misconduct or violations in a confidential
way - without fear of retaliation. We have strict policies
(see ESRS G1 - Management and Policies) prohibiting
any form of retaliation against individuals who raise
concerns or report violations. These measures are
communicated through our reporting channels and
internal policies, ensuring that all value chain workers
can safely and confidently access these mechanisms.

We communicate continuously and widely about the
options to report concerns, ensuring that value chain
workers are aware of the available grievance mecha-
nisms. Regular training sessions, informational materi-
als in multiple languages, and open sessions are held

SOCIAL INFORMATION

[ESRS S2 - Workers in the Value Chain]

to empower workers and build trust in these processes.
All issues reported through our channels are systemat-
ically logged and tracked. Cases are reviewed with re-
mediation actions documented and evaluated for their
effectiveness. Furthermore, periodic reviews and up-
dates of grievance mechanisms are conducted to ad-
dress new challenges and enhance responsiveness. In
2025, no cases with regards to human rights violations
have been reported.

We ask our suppliers and partnersthrough our Business
Partner CoC to establish and maintain similar grievance
mechanisms to ensure that value chain workers have
immediate and accessible channels to report concerns
directly at the workplace level.

SUPPLIER REVIEWS

Led by the Responsible Procurement function, we
reqularly analyze the latest EcoVadis rating score of
our suppliers and define a score of the pillar ‘labor
& human rights’' of less than 25 as an indication of a
potential negative social impact. As a result, we initiate
follow-ups with the respective suppliers to address
the issue - often caused by a lack of documentation
rather than any actual negative human rights or labor
misconducts (see below for further information).
Follow-ups on potential negative impacts within the
value chain and on value chain workers are also part of
our regular supplier performance reviews.
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Actions and Resources

[S2-4: Taking action on material impacts on value chain workers, and approaches to managing material risks
and pursuing material opportunities related to value chain workers, and effectiveness on those actions]
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We seek to ensure fair, safe, and respectful working
conditions for all workers across our value chain. Our
Business Partner CoC sets clear expectations on labor
rights, equal treatment, and non-discrimination and
applies to all tiers of our supply chain.

We provide accessible grievance mechanisms for all
workers in the value chain to report concerns confiden-
tially and without fear of retaliation. Reported violations
are reviewed promptly, with remediation and follow-up
to verify effectiveness (as described above in more de-
tail). In parallel, we are reinforcing due-diligence pro-
cesses to safequard human rights throughout our sup-
ply chain. This includes clearer accountability, more
rigorous screening and monitoring, and targeted fol-
low-up where elevated risks are identified.

ECOVADIS RISK ASSESSMENT AND MONITORING

With regard to remediating potential impacts, our pri-
ority is to continue to strengthen transparency and
maintain our consistent approach to identify and as-
sess risk hotspots across tiers. In taking this risk-based
approach to manage the interests and rights of work-
ers in our value chain, we account for the scale and
complexity of our supplier base and focus on poten-
tial significant negative impacts. If a negative impact
is reported to or identified by STADA, we work directly

with the supplier in question, urging them to prevent
and mitigate the impact. Through EcoVadis ESG as-
sessments, we evaluate our supplier’'s performance
along the four assessment pillars environment, labor
& human rights, ethics and sustainable procurement.
Where standards are not met, we work with suppliers
to develop corrective action plans, including targeted
training or, where necessary, suspending or terminat-
ing the business relationship. A limitation of the Eco-
Vadis assessments is that the evaluation is based on
supplier self-reporting and the submitted documents.
Low scores are therefore not necessarily indicative of
higher actual risk but may result from insufficient data
submission. This is why follow-ups are an important
corrective measure to refine and clarify the actual risk
situation.

In 2025, each new supplier (100%) from direct pro-
curement category has been screened using the Eco-
Vadis IQ Plus solution along the above-mentioned 4
pillars covering value chain workers aspects (abstract
risk analysis). The abstract risk analysis revealed 41%
of these new suppliers (36 suppliers) being in scope of
the full scale ESG assessment (concrete risk analysis)
by EcoVadis. Of these suppliers 89% (32 in total) have
completed the ESG risk assessment already in 2025
and the remaining are scheduled for 2026.
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Actions and Resources

[S2-4: Taking action on material impacts on value chain workers, and approaches to managing material risks
and pursuing material opportunities related to value chain workers, and effectiveness on those actions]
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In the reporting year, we focused on advancing the
roll-out and formal acceptance of our Business Partner
CoC across our supplier network. By the end of 2025,
suppliers contributing to approximately 80% spend
were covered®. We aim to further expand coverage and
intensify and systematize engagement with suppliers
over the coming years.

Supplier sustainability performance is - in addition to
the formal process via EcoVadis assessment steered
by Responsible Procurement - integral part of our
External Supplier Organization (ESO). ESO acts as the
single point of contact for all matters related to our
CMOs and has implemented the process that formally
integrates ESG aspects and performance into their
supplier business reviews.

INDUSTRY AND SUPPLY CHAIN INITIATIVES

Beyond direct engagement with suppliers, we partic-
ipate in capacity-building initiatives and collaborate
with industry peers and stakeholders through supply
chain initiatives such as the RHI and the PSCI to collec-
tively advance sustainable procurement practices.

The financial resources are covered by existing
operational budgets of the relevant business functions,
with no further significant budget allocated specifically.

® Metrics based on the percentage of spend covered, regarding suppliers who have acknowledged our Business Partner Code of Conduct or suppliers covered by EcoVadis, are calculated in relation to our total supplier spend.

STADA Good ESG Practice

Capacity Building in supply chain

As part of a collaboration with the Responsible Health Initiative,
we invited supply chain partners to webinars focused on carbon
calculation, reporting, and effective reduction measures to
discuss sustainability and decarbonization programs. The aim
of this effort was to provide concrete and practical support to
suppliers in reducing their CO, footprint, driving meaningful
progress that benefits the entire supply chain.

ESG in local
supplier selection

At the same time, more
STADA countries are
integrating sustainable
criteria into their
supplier selection
processes - going beyond
global screenings and
onboarding assessments.
For example, STADA

in Portugal has made
supplier selection based
on robust sustainability
policies a core element of
its sustainability program,
aiming to promote more
environmentally friendly
operations.
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While we do not yet set outcome-based targets on im-
pacts for value chain workers - since they are beyond
our direct sphere of influence and involve measurement
inaccuracies that make such targets less effective - we
focus more broadly on supplier assessments, human
rights, and risk management and manage progress
through coverage targets and assessment scores (e.g.,
EcoVadis and STADA CoC). This follows a holistic ap-
proach for implementing sustainable business practices
to identify and address hotspots of potential impacts.

This more adaptive method of managing workers in
the value chain aspects allows us to make flexible ad-
justments where we observe risk areas and to address
them directly.

We use a combination of qualitative and quantitative
indicators to measure progress. These include for ex-
ample coverage of the Business Partner CoC among
suppliers, effectiveness of grievance mechanisms, and
engagement metrics from sustainability training pro-
grams. Additionally, we periodically conduct internal
reviews of our policies to evaluate their effectiveness

and identify areas for improvement, based on the prac-
tical experience of the responsible business functions
and the feedback they receive.

As of 31.12.2025 a total of 1,344 suppliers has a Eco-
Vadis scorecard with an average score for ‘Labor & Hu-
man Rights' of 64.3 (good performance > 45) and 124
suppliers (7.8% Spend) with a score between 25 and 45.
We consider a score below 25 an indicator of potential
negative social impact, in line with the EcoVadis defini-
tion of an insufficient score. These cases are followed
up in direct discussions with the suppliers.

We committed to covering suppliers representing more
than 90% of annual spend in the direct spend catego-
ry through EcoVadis assessments by 2025. This com-
mitment has been achieved, with a coverage of 93%
amounting to ~950 suppliers with an EcoVadis ESG rat-
ing by the end of 2025. For 2026, our goal is 295% cov-
erage. We also aim to further raise the average suppli-
er score to >66 in 2026. In 2025, we met our goal of a
10% improvement, increasing the score from 57 (2024)
to 63 (2025).

In parallel, we continue to advance the rollout and for-
mal acceptance of our Business Partner CoC across
the supplier network; by end 2025, suppliers account-
ing for ~80% of spend were covered. Since the Busi-
ness Partner CoC was only published at the end of
2023, that year serves as the baseline with zero per-
cent coverage.

Beyond EcoVadis, our approach includes expand-
ing supplier training and capacity-building activities
where appropriate, implemented either via industry
associations or through direct supplier engagement.

With regard to the IRO of potential supplier miscon-
duct, our objective remains to ensure that grievance
mechanisms for value chain workers are accessible,
trusted and effective, with grievances being addressed
in a timely and appropriate manner while protecting
whistleblowers and used as input for continuous im-
provement. Accordingly, this objective serves as an
ongoing guiding principle for evaluating and, where
necessary, adapting our processes.
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Material Impacts, Risks and Opportunities

[S4.SBM-2 Interests and views of stakeholders]

[S4.SBM-3: Material impacts, risks and opportunities and their interaction with strategy and business model]

As part of the conducted double materiality analysis,
we identified actual positive impacts as well as a risk
related to ESRS S4 - Consumers and End-users. Our
customers are primarily healthcare system stakehold-
ers, including pharmacies, hospitals, wholesalers,
and public or private health insurers, which decide on
the procurement, listing, and reimbursement of our
products. The primary end-users are patients who use
STADA medicines for the prevention or treatment of
illnesses, as well as consumers in the over-the-count-
er segment, who purchase and use the products di-
rectly. Additionally, healthcare professionals, such as
physicians and nursing staff, act as intermediaries by
prescribing or administering our products.

INFORMATION RELATED IMPACTS SOCIAL INCLUSION

Identifier S4-PI-01 Identifier S4-PI1-02

IRO Access to quality product and healthcare IRO Reliable supply of affordable and
information for patients and society high-quality medicine

Type Actual positive impact Type Actual positive impact

Description STADA strives to provide consumers Description STADA provides affordable and high-

and end-users with adequate and
high-quality product and healthcare
information. STADA has controls and
mechanisms in place to ensure product
information is available and correct.

quality products in the countries where
it operates, thereby continuously
contributing to public health.

STADA SPECIFIC: CSR & PUBLIC HEALTHCARE SUPPORT

PERSONAL SAFETY

Identifier S4-PI-03 Identifier S4-R-01

IRO STADA specific: CSR & Public Healthcare IRO Patient safety risk due to quality issues
Support or incorrect medication

Type Actual positive impact Type Risk

Description Through continuous Corporate Social Description Possible errors in the manufacturing process

Responsibility (CSR) initiatives, including
community support, health education,
and medical research, STADA positively
impacts health literacy, services, and
health care across many communities.

of pharmaceutical products can result in side
effects for consumers and potentially cause
harm to people. By following robust Quality
Management Systems, based on Good
Manufacturing Practices (GMP) and other
Good Processes standards, STADA ensures
the quality requirements are met for entire
product lifecycle, and continuously improved.
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Material Impacts, Risks and Opportunities

[S4.SBM-2 Interests and views of stakeholders]
[S4.SBM-3: Material impacts, risks and opportunities and their interaction with strategy and business model]

The assessed actual positive impacts are associated
with providing a steady and reliable supply of med-
icines and healthcare information, as well as en-
gaging in local health and community initiatives. In
addition, we assessed the potential risk concerning
patient safety due to quality issues in medicines that
isinherent to the business model. To prevent this, we
follow precise and stringent quality requirements for
the manufacturing and handling of medicines. We
apply a comprehensive Quality Management System
grounded in ‘Good Operating Practices’ (GxP), in-
cluding Good Laboratory Practices (GLP), Good Clin-
ical Practices (GCP), Good Manufacturing Practices
(GMP), Good Pharmacovigilance Practices (GVP), and
Good Distribution Practices (GDP), systematic risk
assessment, supplier qualification, deviation and
CAPA management (Corrective Action and Preven-
tive Action), and continuous monitoring throughout
the product lifecycle.

The process for identifying material topics - including
those related to ESRS S4 Consumers and End-users -
is described under IRO-1 in the general disclosures of
ESRS 2. Consumer and end user interests - and their ex-
pectations for affordable, safe and high quality, wide-
spread access to medicines and related health infor-
mation - directly influence our strategy and business

model, which is reflected in the relevant IROs identified
here. The overall key stakeholder groups for STADA -
and how their perspectives are taken into account -
are described in more detail in ESRS 2.

Access to medicines and the promotion of health ranks
among our seven strategic sustainability program ar-
eas, is a cornerstone of our business model, and is re-
flected in our purpose: “Caring for People’s Health.”

It is the core of our value contribution: providing high-
quality, affordable medicines; ensuring reliable supply
for safe healthcare across a broad population; and
offering accessible health information, engaging in
education, and awareness initiatives on health topics,
including the improvement of personal health.

We distribute our pharmaceutical products in more
than 100 countries, serving over 40 million people in
low and middle-income countries, with more than 1.1
billion packs delivered in 2025 - constituting a ma-
terial positive impact on public health. Our portfolio
covers 20% of the WHO List of Essential Medicines.
Our business model is also consistent with the Critical
Medicines Act (CMA), which provides the legislative
framework for enhancing the availability and security
of critical medicines within the EU.

SOCIAL INFORMATION

[ESRS S4 - Consumers and End-users]

Beyond the direct provision of medicines and therapies,
we promote education and guidance on proper use of
our products, as well as broader public health initiatives
and individual prevention and self-medication.

For the products we manufacture and distribute,
quality and safety are paramount; conversely, quali-
ty defects represent a material risk. Therefore, strict
product safety and quality requirements apply across
the entire product lifecycle and value chain - includ-
ing clinical studies, pharmaceutical risk assessment
and production procedures.
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Management and Policies

[S4-1: Policies related to consumers and end-users]

As a pharmaceutical and healthcare company, our
products have a direct impact on people’s health. We
are responsible and undertake our utmost efforts to
ensure the group-wide safety of our products - and,
in turn, the safety of patients. The adherence to legal,
and our own safety and quality standards, is therefore
strictly regulated and controlled.

‘Access to Medicines & Health Promotion,’ one of our
seven strategic fields of action, encompasses our
programmatic approach to providing people with
high-quality medicines and health information (for fur-
ther details on the program areas, see ESRS 2, Section
SBM-1, Sustainability Strategy).

Our Global Sustainability Policy covers IROs impact-
ing consumers and end users, detailing commitments
on customer safety, ethical marketing, access to med-
icines, and equitable pricing. Animal welfare is also in-
cluded in this policy and in our Code of Conduct.

In our STADA CoC, we make clear that STADA employ-
ees are expected to assure the quality and safe use of
our products. This includes complying with regulatory
obligations toward the relevant authorities, reporting
any product-quality complaints to the responsible unit
(e.g., Quality Assurance), and promptly notifying the
Pharmacovigilance Unit of safety-related information
(e.g., adverse reactions, abuse or misuse). The STADA
CoC also defines our approach to health-promoting do-
nations in order to advance medical care for patients
around the world.

The Business Partner CoC sets these expectations for
our partners - for example, in the context of clinical tri-
als and manufacturing - so that the same quality stan-
dards are upheld.

Internationally recognized frameworks such as Good
Clinical Practice (GCP), Good Manufacturing Practice
(GMP), and Good Pharmacovigilance Practice (GVP) are
therefore particularly important for us and form the
regulatory environment within which we operate. Our
Global Quality Policy, Global Pharmacovigilance Policy,
and Global Policy on the Interaction with healthcare
professionals (HCPs), healthcare organizations (HCOs),
and patient organizations set binding guidelines and
define procedures and behaviors.

The Global Quality Policy defines how STADA aims
to ensure consistent quality across all production and
quality operations worldwide. It sets out our quality
ambition, accountabilities, employee responsibilities,
local implementation requirements, and reporting
channels that support continuous improvement of our
Quality Management System. Our Quality Manage-
ment System is documented through the Global Quali-
ty Manual and global and local SOPs, ensuring harmo-
nized execution across all sites. Final responsibility lies
with the SVP Global Quality and is delegated to Quality
Heads and Qualified Persons (QPs) at country, cluster
and site level.

Beyond compliance, the Global Quality Policy also sup-
ports sustainability throughout the product lifecycle

SOCIAL INFORMATION

[ESRS S4 - Consumers and End-users]

- from responsible sourcing to robust manufacturing,
reduction of defect-related waste, and stronger supply
continuity.

The Global Pharmacovigilance Policy describes pro-
cedures targeting to ensure compliance with globally
accepted standards of pharmacovigilance based pri-
marily on EU requirements, as well as national legal re-
quirements.

The Global Policy on the Interaction with HCPs,
HCOs, and patient organizations recognizes the need
to understand the perspectives of HCP, HCO, patients
and patient organizations to improve patient care and
health information, and to share product-related expe-
riences. In this context, it sets out rules to safeguard
the independence of these professionals and organi-
zations. This policy also regulates the handling of me-
dicinal product samples and donations and provides a
framework for marketing pharmaceuticals in compli-
ance with internationally applicable laws and regula-
tions. Itis based on alegal, ethical, and patient-focused
foundation, ensuring that interactions with healthcare
professionals are appropriate and adhere to the rele-
vant laws and regulations.

The Global Data Protection Policy, together with the
Global Information Security Policy, establishes our
standards for the handling of sensitive patient and
health data.
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Management and Policies

[S4-1: Policies related to consumers and end-users]

SUSTAINABILITY STATEMENT

All described policies addressing the IROs identified in
connection with ESRS S4 apply globally. The Sustain-
ability Policy, STADA CoC, and Business Partner CoC are
publicly available to consumers and end-users. These,
as well as all other policies mentioned, are accessible to
all employees. Many of the policies, such as the product
safety-related Quality Policy and Pharmacovigilance
Policy, as well as the STADA CoC, are included in on-
boarding training, reqular refreshers, and awareness
initiatives. The effective implementation of policy is
monitored through regular management reviews and
functional oversight within established governance
CHAPTER 03: structures. Key stakeholder perspectives are incorpo-
Social Information rated through regular exchanges within business func-
tions, including Quality, Medical Affairs, Clinical Affairs,
Legal/Compliance and Governance, Communications,
ESRS S4 - Consumers and End-users Supply Chain, IT, Global Sustainability, and Commercial
units. If interactions highlight the need for policy ad-
justments, these are acted upon accordingly.

For example, the revision of the STADA CoC during
the reporting year involved a diverse group of inter-
nal stakeholders from various business areas, entities,
and functions, each bringing the perspectives of their
respective stakeholders to the process (see also ESRS
2, GOV-2 for an overview of ESG relevant policies, the
covered topics and addressed IROs).

We are also a member of Medicines for Europe (MfE)
and follow its Code of Conduct, which reflects the UN
Global Compact and the UN Guiding Principles on Busi-
ness and Human Rights.
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[S4-2: Processes for engaging with consumers and end-users about impacts]

Our commitment to improving society’s access to
treatments that meet high quality standards includes
interactions with patients in areas such as clinical trials
and patientsupportprogramswhenthereisalegitimate
need. We also engage with patient organizations
and healthcare professionals to understand the
perspectives of patients and caregivers, as well as with
medicines requlatory authorities to make effective
and safe treatments available. Across STADA, several
departments are involved and carry operational
responsibility, including Regulatory, Medical & Clinical
Affairs, Portfolio Management, Product Development,
Market Access, and Commercial.

Through our involvement with clinical trials, we adhere
to international regulations and guidelines, ensuring
transparency, data accuracy, and the protection of
trial participants throughout the research process.
This specifically means following medical, scientific,
and ethical principles as outlined in the World Medical
Association’s Declaration of Helsinki ‘Medical Research
Involving Human Participants.” We obtain informed
consent from all participants prior to their involvement
in any clinical trial, monitor ongoing trials, and
provide grievance mechanisms for trial participants.
Additionally, we ensure the reporting of study results,

" health-report-2025_en.pdf

for example, in public assessment reports, databases,
or journals, while maintaining data integrity and
intellectual-property interests throughout the research
process. Most of our clinical trials are conducted
through business partners specializing in these trials,
and we expect all business partners involved to uphold
and adhere to the same high standards.

Our STADA Health Report™ is a key tool to better under-
stand patients’ and healthcare institutions’ needs and
to provide insights into developments in the healthcare
market and individual health. Since 2014, the STADA
Health Report has been exploring how people perceive
health, the challenges they experience, and how they
adapt their behavior. Led by Global Communications,
it also serves as a platform to initiate discussions with
policymakers, healthcare institutions, associations,
and others on how to improve public health. Originally
launched as a national German survey, the report has
now been conducted on a transnational basis for the
seventh time. The results of the report are based on
a representative online survey. Between January and
March 2025, about 27,000 participants from 22 coun-
tries were surveyed (see ‘Actions and Resources’ below
for more on the communications supporting the re-
lease and this year’s key focuses).

SOCIAL INFORMATION

[ESRS S4 - Consumers and End-users]

Through our Sustainability Country Network, we
connect and coordinate sustainability activities with
local markets and customer requirements - aligned
with the overarching STADA sustainability program
while addressing specific local needs in a decentralized
manner. The network is guided by Global Sustainability.

Insights from these engagement activities (e.g., inter-
actions with patient organizations and healthcare pro-
fessionals, and findings from the STADA Health Report)
are reviewed by the responsible functions and used to
improve patient information, support programs, and
stakeholder communication.
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[S4-3: Processes to remediate negative impacts and channels for consumers and end-users to raise concerns]

In addition to our Quality System, pharmacovigilance
(adverse drug reaction reporting and processing) and
product user satisfaction are important categories to
address and remediate potential negative impacts as
our products directly or indirectly influence people’s
health. Within pharmacovigilance, all products are
mandatorily monitored for health and safety impacts
in compliance with international and national laws
and regulations (e.g., Directive 2010/84/EU, German
Medicinal Products Act - Arzneimittelgesetz).

All stakeholders, including professionals such as
doctors and pharmacists, business partners in the
supply chain, our own employees and end users of
STADAs products, are encouraged to report any
suspected drug side effects. Contact information for
reporting potential adverse drug reactions is available
on the global corporate website, the websites of
all subsidiaries within the Group as well as via
the Compliance Reporting Portal. Additionally, all
employees are informed about the pharmacovigilance
procedures through regular mandatory training.

Adverse Drug Reactions (ADRs) are key concerns in
pharmacovigilance. An ADRis defined as an unintended
or undesired harmful reaction occurring at doses
normally used by a patient for the diagnosis, treatment,
or prevention of disease. Adverse drug reactions can
range from minor symptoms, such as skin rashes, to
severe consequences, including organ failure or even
death. The reactions may occur immediately after
administration or develop gradually over time.

Our efforts to reduce ADRs include post-market
surveillance, which monitors the safety of drugs in
real-world settings with large patient populations
after approval, alongside the requlated clinical
trials conducted prior to approval. It also involves
communicating the risks associated with medicines
to healthcare professionals and the public, as well as
implementing strategies to minimize potential risks.

As regulated in pharmacovigilance, reporting channels
for ADRs must be communicated via product leaflets.
Additionally, we actively raise awareness of these

SOCIAL INFORMATION

[ESRS S4 - Consumers and End-users]

pathways, viewing many reports as an indication of
well-known and easily accessible reporting systems.
Additionally, all STADA employees are informed during
onboarding about their responsibility to forward
any notifications concerning the safety of medicinal
products, even if these occur outside their professional
environment. Every employee is provided with a drug
safety card that specifies what needs to be reported
and to whom - Medical Affairs, Pharmacovigilance, or
Quality Assurance.
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[S4-4: Taking action on material impacts on consumers and end-users, and approaches to managing material risks
and pursuing material opportunities related to consumers and end-users, and effectiveness on those actions]

QUALITY AND SAFETY

The quality and safety of our products and processes are
our top priority. They form the foundation of our busi-
ness as a healthcare company and support our purpose
‘Caring for People’s Health as a Trusted Partner’.

We adhere to all relevant laws, regulations, and in-
dustry practices to ensure that our products are sci-
entifically sound, safe, and effective, meeting both
regulatory requirements and our internal standards.
We therefore comply with ‘Good Operating Practic-
es’ (GxP), GLP, GCP, GMP, GVP, and GDP across our
research laboratories, clinical trials, manufacturing
plants, and distribution centers.

Our Quality Assurance team aims to ensure that re-
ported product complaints are thoroughly investigat-
ed and, when required, reported to the appropriate
requlatory authorities.

Good Clinical Practice (GCP)

We adhere to GCP, an internationally recognized ethi-
cal and scientific standard for the design, conduct, doc-
umentation, and reporting of clinical trials involving
humans. We comply with the International Council for
Harmonisation (ICH) GCP guidelines and collaborate
with clinical, bioanalytical, and statistical Contract Re-
search Organizations (CROs). These CROs are qualified
by STADA and regularly audited to ensure compliance
with GCP and other key quidelines during the trial. The
qualification process is carried out in accordance with
our Clinical Affairs SOPs.

Compliance with GCP targets ensure that the rights,
safety, and well-being of trial subjects are protected in
accordance with the Declaration of Helsinki and sup-
ports the credibility of data collected during clinical
trials. We conduct clinical trials only when there is a
clear intention to apply for marketing authorization for
a specific product. We strictly adhere to all ethical stan-
dards as defined in ICH E6 (R2) Good Clinical Practice.
For each clinical trial, approval is granted by an Inde-
pendent Ethics Committee/Independent Review Board,
which has the authority to reject approval or request
modifications or termination of the trial if deemed nec-
essary. In addition, all clinical trials are monitored at
trial sites so that any deviations from the GCP standard
can be identified at an early stage and corrected if nec-
essary. With regard to testing policy, we are commit-
ted to conducting no animal testing except where such
testing is required by law.

Good Manufacturing Practice (GMP)

We follow GMP standards, thereby ensuring that med-
icines supplied meet high-quality standards. Such
standards cover STADA's own sites as well as those of
partners, such as contract manufacturers of finished
products or suppliers of API raw materials.

All STADA manufacturing sites hold manufacturing li-
censes issued by the local authorities. These licenses
are granted after thorough inspections verifying com-
pliance with applicable pharmaceutical legislation and
must be renewed every three years following a suc-
cessful follow-up inspection. Additionally, all our pro-
duction sites located outside the EU and supplying

products to EU markets are subject to EU inspections.
This process ensures compliance with EU GMP require-
ments, the pharmaceutical industry’s quality standard
and the foundation for obtaining a manufacturing li-
cense, which is equivalent to Quality Management Sys-
tems (QMS) certifications.

In 2025, a total of 34 GMP inspections were carried out
at our own sites by regulatory authorities and success-
fully passed (37 in 2024) as well as 18 further external
audits and ISO certifications (17 in 2024). No critical de-
viations were found.

We also conduct regular GMP audits of our manufactur-
ing partners and suppliers as part of our Quality Man-
agement System to ensure that products meet quality
standards, safety requirements, and all applicable reg-
ulations at the time of manufacture. These audits are
mandatory for batch releases, finished products, con-
tract testing laboratories, intermediates (quality-critical
steps prior to the final active ingredient), and APIs. In
specific cases - such as for sterile products, unknown
suppliers, or quality issues - audits are also carried out
for excipients, packaging materials, and GMP service
providers. In 2025, 403 audits have been performed
under the responsibility of STADA.

GMP and supplier audits help ensure controlled man-
ufacturing conditions, minimizing rejected batches, re-
ducing environmental impact, and improving supply
stability for vulnerable populations living in countries or
with health conditions that are potentially underserved.
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[S4-4: Taking action on material impacts on consumers and end-users, and approaches to managing material risks
and pursuing material opportunities related to consumers and end-users, and effectiveness on those actions]

In the context of ESRS S4, vulnerable groups broad-
ly refer to consumers or end users who, due to age,
health conditions, or limited health literacy, may be
more susceptible to adverse impacts related to prod-
uct safety, information, or access to medicines. In the
pharmaceutical context, this may include children, el-
derly patients, or patients with chronic conditions.

Good Pharmacovigilance Practice (GVP)

We maintain robust pharmacovigilance systems - as
part of our group pharmaceutical safety system - to
monitor the safety of all STADA pharmaceuticals world-
wide and ensure that safety-related information is re-
ported. Information on adverse reactions, abuse/mis-
use, overdose, or exposure during pregnancy received
by our employees or third parties needs to be prompt-
ly reported to our Pharmacovigilance Departments, as
per mandatory training. Any product safety reports are
collected internally and forwarded to the relevant reg-
ulatory authorities as required.

In accordance with GVP and as part of the Global Phar-
macovigilance Quality System, adherence to legal re-
quirements and our SOPs is monitored globally by
means of a pharmacovigilance auditing system. Phar-
macovigilance audits required under GVP are conduct-
ed by auditors from the Medical Affairs/Corporate Phar-
macovigilance department. Additionally, STADA's GVP
conformity is reqularly inspected by authorities such
as the German Federal Institute for Drugs and Medical
Devices (Bundesinstitut fur Arzneimittel und Medizin-
produkte, BfArM). In 2025, there were four inspections

by authorities, all without critical findings (also four in
2024). With regard to the identified material potential
risk to patient safety no severe human-rights-related
impacts were reported.

HIGH-QUALITY HEALTHCARE INFORMATION

It is within our responsibility to provide consumers and
end-users with clear, accessible and adequate product
and healthcare information. This is an assessed posi-
tive impact and a key part of our commitment to being
a ‘Trusted Partner’ in healthcare.

We have controls and mechanisms in place aiming to
ensure product information is available and correct.
Furthermore, we see our contribution to maintain-
ing health also through raising awareness, educating
about preventive health measures, and providing sup-
portive information on the use of medications.

Promotion Material

All information shared in our promotional materials is
required to be precise, balanced, and compliant with
current laws and regulations, supported by credible sci-
entific evidence to enable informed decisions among
healthcare professionals, customers, and patients. Be-
yond meeting legal requirements, relevantinformation
is reviewed internally by Medical Affairs and, in some
countries, by Legal Affairs to protect the interests of all
parties involved.

The workflow for the reviewing promotional materi-
als for STADA products in Germany involves the Brand

Manager, Medical Function, Legal, and Medical Affairs,
with final approval by the Information Officer for phar-
maceutical products.

We also conduct medical reviews of product-related in-
formation, ensuring not only legal compliance but also
validation from relevant scientific sources, and we reg-
ularly update our materials to incorporate the latest
research and guidelines.

In line with legal requirements, we communicate the
intended uses, therapeutic benefits, and usage guide-
lines of pharmaceutical products (whether prescrip-
tion-only or non-prescription) through ongoing inter-
action with relevant stakeholders, particularly medical
professionals and pharmacists.

Promotional standards are further reinforced through
the Global Policy ‘Interaction with HCPs' (see section
ESRS S4 -1) and are part of training programs for
the sales force and marketing teams. It provides the
framework for marketing pharmaceuticals within
the Group in accordance with applicable laws and
requlations. It also adheres to the strict requirements
of the MfE Code of Conduct for prescription medicines
in the MfE jurisdiction.

ACCESS TO MEDICINES

Facilitating access to medicines is at the core of STADA's
purpose‘CaringforPeople’sHealthasaTrusted Partner’.
By providing access to affordable pharmaceutical
products, STADA enables more people to get medical
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[S4-4: Taking action on material impacts on consumers and end-users, and approaches to managing material risks
and pursuing material opportunities related to consumers and end-users, and effectiveness on those actions]

treatment and furthermore aims to reduce the cost
pressure on healthcare systems.

Our strategic sustainability program area ‘Access to
medicines and health promotion’ is operationalized
based on six pillars:

1. Development and launch of essential/critical
medicine products

2. Reliable supply with essential/critical affordable
medicines

3. Treatment for rare diseases and niche
indications

4. Public Healthcare Information, Patient Education
and Political Engagement

5. Local Community Engagement and Partnerships

6. Global Donations strategy

As a manufacturer of consumer healthcare products,
generics, and specialty medicines, we positively impact
the health and well-being of patients and customers in
the countries where we operate. We aim to facilitate
and optimize access to medicines in global markets,
particularly in Asia, CIS/Eurasian states, the Middle East
and North Africa (MENA) region, and selected countries
in Southeast Asia, such as Vietnam and the Philippines.

Through our broad portfolio of more than 25,000 indi-
vidual product presentations, encompassing more than
800 Active Pharmaceutical Ingredients (APIs), we signifi-
cantly contribute to supporting international, national,
and regional health bodies, authorities, and systems in

delivering high-quality, affordable healthcare and med-
icines. We distribute our pharmaceutical products in
more than 100 countries, maintaining a direct presence
in all major European markets, as well as in growth mar-
kets in the MENA region, Asia, and Australia.

We delivered more than 1.1 billion packs in 2025,
working with over 30 third-party logistics providers as
part of our decentralized approach. Of these 1.1 bil-
lion packs, we produced 550 million packs in-house in
2025 (~570 in 2024). Besides our own manufacturing,
we leverage our network with currently more than
400 CMOs along the ‘external as internal’ approach.

With our portfolio and reach, particularly in low- and
middle-income countries, we are dedicated to ensuring
access to essential and critical medicines. The WHO de-
fines essential medicines as those that effectively and
safely treat the priority healthcare needs of a popula-
tion. These medicines are intended to always be avail-
able in functioning health systems, in appropriate dos-
age forms, of assured quality, and at prices individuals
and health systems can afford. The WHO Model List
of Essential Medicines is updated and published every
two years. As of December 2025, our portfolio covers
around 20% of the medicines included in the WHO's
Model List of essential medicines''. The primary con-
tributor to this achievement is our generics segment,
which focuses on prescription drugs sold under their
International Non-Proprietary Name (INN Generics). In
Europe Generics account for around 70% of all medi-
cines dispensed, ensuring affordable access to treat-

" Including least-developed countries (LDCs), low-income countries (LICs), low-middle income countries (LMICs) and upper middle income countries.

ments for cancer, diabetes, heart disease and a wide
range of other conditions.

Reliable supply

We improve access to medicines by developing infra-
structure and continuously investing in our production
sites, distribution, and value chain. At STADA, we place
great value on the high reliability of supply through a
strong, diverse, and decentralized manufacturing and
supply network. Dual sourcing of materials plays a key
role in building a resilient and robust supply chain and
is a strategic business priority. Through a comprehen-
sive Dual Sourcing program, we aim to ensure that 80%
of our top 50 APIs are dual sourced in the future.

In addition to APIs that are already dual sourced, for APIs
currently supplied by a single source, a second source
utilizing equivalent materials, comparable manufactur-
ing processes, and appropriate technical capabilities is
undergoing qualification and will be integrated upon
successful completion to achieve this goal.

Moreover, we assess and manage our suppliers on en-
vironmental and social topics using the EcoVadis plat-
form. Over 80% of the top 50 API suppliers have an
EcoVadis score above 50, which is considered ‘good’ ac-
cording to the EcoVadis scale (for more information on
EcoVadis assessments and supplier management, see
ESRS G1 and ESRS S2).

Our External Supply Organization (ESO) manages our
external supply network, focusing on managing long-
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term business relationships with these CMOs, fostering
trust and promoting the STADA values. ESO provides
operational support to other business functions to
integrate our ‘external as internal’ approach across
the organization. This approach leads to strong supply
reliability and a decreasing percentage of stock-
keeping units (SKUs) stocked out, despite increasing
CMO management complexity.

Avoiding stock-outs and ensuring a reliable supply
also requires precise demand forecasting, continu-
ous real-time monitoring of changing market needs,
seamless logistics, and effective inventory manage-
ment that flags potential excess stock early, identifies
additional market demand to pursue cross market op-
portunities, and detects shortage risks to adjust pro-
duction. Aggregating insights across sources enables
more accurate forecasts and tight integration with the
supply plan to meet customer needs efficiently. With
our Supply Chain Excellence approach, we drive data
analytics based decision making to build seamless end
to end processes.

We also continually invest in our own production facil-
ities and test laboratories. Investments in the expan-
sion and renewal of production plants and facilities as
well as testing laboratories amounted to € 53 million in
2025 (previous year: € 66.8 million).

By investing our logistics and supply chain we aim to
ensure that our drugs reach the patients in the mar-
kets we operate, directly or indirectly via affiliates or

third parties, in a timely and efficient manner. More
than 50% of our overall manufacturing is located in
low- and middle-income regions ensuring local access
to medicine. By operating manufacturing facilities in
or near underserved areas, we can reduce costs and
delivery times.

Distribution

The distribution of STADA products varies significantly
across countries due to differences in national health-
care systems, regulatory environments, and market
structures. As a result, sales channels and customer
groups differ substantially by region. Broadly, three
main distribution pathways can be distinguished:

« Wholesale distribution, in which wholesalers
supply pharmacies and other healthcare provid-
ers.

« Direct pharmacy business, including direct sup-
ply relationships with retail pharmacies in select-
ed markets.

 Institutional sales via tenders, such as procure-
ment processes by hospitals, hospital groups, or
health insurance funds.

In addition, e-commerce channels are employed in
some markets for certain non-prescription and con-
sumer healthcare product categories, subject to local
regulatory frameworks.

The physical distribution of our products typically
starts at our own production sites or CMOs. From

there, products are transported to central or regional
warehouses and then distributed further to customers
through national distribution networks.

Expansion of treatment of rare diseases
and niche indications

In recent years, we have built additional capabilities
and invested in innovative specialty pharmaceuticals
to expand our portfolio and provide care for more in-
dividuals with significant unmet needs. Rare diseases,
by definition, affect fewer than 5in 10,000 people - yet
they impact around 300 million people worldwide. Rare
diseases pose significant challenges due to their low
prevalence, which leads to limited medical expertise,
research, and treatment options.

Our products within the Specialty segment include
therapeutic areas for bone health, immunology, ne-
phrology, neurology, oncology and ophthalmology,
with a particular focus on kidney health - most recently
strengthened through the launch of Kinpeygo.

Kinpeygo was the first EU-approved medication for
treating Immunoglobulin A nephropathy (IgAN). IgAN
is a rare kidney disease also known as Morbus Berger
disease. If undiagnosed and untreated, this rare dis-
ease carries a high risk of kidney failure or even dialy-
sis. While previous therapeutic approaches focused on
symptoms, Kinpeygo addresses the cause of the dis-
ease directly and locally. This was recognized in 2025
when Kinpeygo was included in the KDIGO internation-
al therapy guideline for IgAN.
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In addition to orphan drugs, we seek to expand ac-
cess to treatments for niche indications, such as Leci-
gon which is a triple combination therapy delivered via
modern pump technology for advanced Parkinson’s
disease.

Overall, we aim to introduce targeted new therapies
in countries where patients currently lack compara-
ble treatment options for rare or niche conditions, ad-
dressing previously unmet needs.

Healthcare Education - STADA Health Report

In addition to information on proper medicines use,
derived from relevant and approved clinical studies,
we provide advice on preventive care and promoting
healthy lifestyles, for example, through the STADA
Health Report and #HealthStories.

Our STADA Health Report has been providing a scien-
tifically valid repository of reliable data for over a de-
cade. The Health Report contributes to education and
dialogue on health topics based on representative data.

The comprehensive online survey provides insights
on the state of the healthcare system based on how
individuals adapt to health-related challenges and
how they view the healthcare system in their coun-
try. Thus, it focuses on patient needs and aims to im-
prove healthcare services for their benefit and facili-
tate fact-based discussions on complex health issues,
also among policymakers.

The 2025 edition centered on self-led health, examin-
ing Europeans’ health behaviors, the extent to which
healthy routines are embedded in daily life, and the
barriers that prevent long-term self-care. The report
offers insights on how healthcare professionals, pro-
viders, policymakers, the media, and pharmaceutical
companies and end-users can close existing gaps and
actively shape a healthier future for all.

With the report’s release, we host information and di-
alogue events across many countries to discuss the
findings and local healthcare implications - backed by
broad media coverage. 135 journalists attended the
kick-off press conference for the report presentation
in Berlin and online. More than 200 articles in trade
and public media were published within the first four
weeks, and six TV stations aired coverage of the re-
port - resulting in reaching a large audience with the
health study.

CSR: Community Engagement,
Donations and Partnerships

We actively engage in corporate social responsibil-
ity (CSR) initiatives, supporting local communities,
healthcare education, and medical research - often
in collaboration with local partners. Our approach is
based on the belief that initiatives are more effective
when tailored to local conditions, needs, and chal-
lenges. Identifying local initiatives and evaluating po-
tential partnerships with donation organizations is a
key part of this effort.

Through the Hemofarm Foundation and ad hoc initia-
tives across subsidiaries, we engage with local com-
munities. The Hemofarm Foundation leads charitable
initiatives such as raising awareness about organ do-
nation, providing mental health support, and educat-
ing on high blood pressure prevention in Serbia. Ac-
tivities range from sponsoring scientific research and
educating medical personnel to supporting patient
groups and aiding the general population during
health crises.

Since 2022, we have also partnered with the German
Red Cross, donating two cents for every pack of one of
our OTC Generics products sold in Germany. This ini-
tiative supports over 17 projects, improving healthcare
for vulnerable groups, enhancing preventive care, and
strengthening healthcare infrastructure through mobile
practices, volunteer training, and staff education. To the
end of 2025, the project has raised over €570,000.

We are also working to formalize drug donation pro-
grams within a group wide framework. In 2025, we
made significant progress in aligning internal process-
es to ensure drug donations are prompt, systematic,
and compliant. We have established a partnership with
the international donation organization Direct Relief
to cooperate on donating pharmaceutical products to
underserved regions. Direct Relief is a humanitarian
organization that provides medical assistance to im-
prove the health and lives of people in need, often in
response to emergencies or disasters.
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An example of this cooperation is the successful 2025
pilot donation of the oncology product bortezomib
via Direct Relief to the Uganda Cancer Institute serv-
ing around 1,000 patients under the newly estab-
lished process. Additionally, we participate in several
industry initiatives to improve access to medicines,
both independently and through membership in lead-
ing industry associations and programs. As an adviso-
ry member of the International Generic and Biosimi-
lar Medicines Association (IGBA), we regularly engage
with global bodies on national and international indus-
try initiatives. This includes meetings with the WHO
on topics such as access to medicines and equitable
access, as well as with the World Intellectual Property
Organization (WIPO) to address barriers to patient ac-
cess stemming from unjustified patents or protections.
We monitor product safety through established quali-
ty and safety oversight mechanisms - including audits
and inspections, deviation and CAPA management, de-
livery reliability (e.g., OTIF), and pharmacovigilance -
with corrective measures implemented as needed. The
effectiveness of actions related to other material im-
pacts such as access to medicines, health information,
and community health initiatives is assessed through
reqular program evaluations, stakeholder feedback,
and reviews within the relevant functions. There is no
dedicated budget allocated for the described actions
addressing the identified IROs, costs are covered within
the regular budgets of the leading business functions,
such as Quality, Medical and Clinical Affairs, Communi-
cation, Procurement, Supply Chain, Portfolio, Business
Development and Commercial.

STADA SUSTAINABILITY REPORT 2025

STADA Good ESG Practice

STADA Health Report

Broad reach health information
and education

POLAND: An exclusive media breakfast with journalists and public
healthcare experts, supported by a paid and earned media strategy,
resulted in 47 publications, a reach of 31.5 million, and €40K
advertising value, with additional visibility on LinkedIn.

PORTUGAL: An event in Lisbon brought together 100 guests and 15
speakers across three panels, generating approximately 20 media
clippings and over 25 social media mentions.

CZECH REPUBLIC: A four-stage media activation delivered strong
national coverage, reaching approximately 21.5 million people
(+177% compared to 2024) and achieving €0.9 million in Advertising
Value Equivalent (AVE) (+377%), with coverage across print, online,
TV and radio outlets.

FRANCE: A stakeholder event with 60 participants, including
healthcare professionals, partners, and specialist journalists,
showcased key insights from the STADA Health Report 2025
alongside market data and strategic perspectives, resulting in
around ten online articles.

These activities enhanced transparent and fact-based
communication on health-related topics, improved access to
health knowledge through multiple channels, and supported
broad stakeholder dialogue across key European markets -
helping to reduce information asymmetries and foster responsible
communication on health topics.

Award Winning
,Jour della Salute’

In 2025, EG STADA Italy earned great
recognition for the “tour della salute”
initiative, winning the Forbes Italia ESG-
Sustainability Pharma Awards. This award
celebrates pharmaceutical projects aligned
with ESG principles, highlighting innovative
and impactful initiatives. STADA secured
the award in the category “Best Project for
Supporting Community Health,” honoring
the ‘tour della salute’ as an initiative that
promotes health education, prevention, and
equitable access to healthcare. The ‘tour
della salute’ is a traveling event aimed at
raising awareness about the importance

of prevention and healthy lifestyles. Across
multiple stops in Italian cities, the tour
directly engages local communities by
offering health check-ups and educational
programs on health and prevention.
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QUALITY AND SAFETY

As part of complying with quality standards, production,
and delivery reliability within our Technical Operations,
a set of standardized KPIs is used to assess process
effectiveness and efficiency.

Regarding the safety of products, we also document
indicators such as the number of reported ADRs by
sender category and ADR severity.

Atthesametime,wedonotsetabsolute externaltargets
for ADR reporting, as a higher number of reported
ADRs is not necessarily negative. On the contrary, it
canindicate increased awareness and the availability of
well-communicated and accessible reporting channels.

Given the nature of our other material ESRS S4 topics,
we primarily use process- and coverage-oriented
approaches (e.g., expanding outreach activities on
health information) to track progress.

HEALTH PROMOTION

With the Health Report, we aim to achieve broad
reach and connect with many people across different
countries. To support this, we conduct accompanying
activities in the countries where we are active, with
the goal of holding a stakeholder outreach event
in all participating countries. To this end, the list of
participating countries was refined in 2025 according
to available internal resources.

ACCESS TO MEDICINE

At STADA, we share the corporate vision to exceed
market growth in each business segment. In the
Specialty segment, for example, this requires exceeding
current market growth of approximately 10%. To this
end, STADA strives to develop biosimilar alternatives
to leading biological medicines and to launch such
biosimilarsassoon as possible upon expiry of applicable
intellectual-property rights. For example, in 2026,
introductions of biosimilar aflibercept, golimumab and
tocilizumab - all blockbuster medicines in their original
form - are anticipated.

SOCIAL INFORMATION

[ESRS S4 - Consumers and End-users]

OVERVIEW OF THE NUMBER OF ADR REPORTS AT STADA IN 2025 (VS 2024), BY REPORTING PARTY AND ADR SEVERITY

No. of ADR reports Serious ADRs Non-serious ADRs

Qualification of reporter

Physician 576 (425) 106 (94) 470 (331)
Pharmacist 1,195 (917) 70 (82) 1,125 (835)
Other health professional 6,004 (5,600) 689 (599) 5,315 (5,001)
Consumer or other non health professional 2,855 (2,961) 231 (195) 2,624 (2,766)
TOTAL 10,630 (9,903) 1,096 (970) 9,534 (8,933)
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CHAPTER O01:
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CORPORATE CULTURE PROTECTION OF WHISTLE-BLOWERS

With reference to ESRS G1 Business Conduct, four actu-

CHAPTER 02: al positive impacts and one potential negative impact Identifier G1-P1-01 Identifier G1-P1-02
Environmental Information have been identified through the DMA process. The
ESRS E1 - Climate Change process for identifying material topics - including those IRO Strong and compliant corporate IRO Transparency and business integrity
ESRS E2 - Pollution related to ESRS G1 Business Conduct - is described un- culture with protection of whistle-blowers
ESRS E5 - Circular Economy der IRO-1 in the general disclosures of ESRS 2. L L
Type Actual positive impact Type Actual positive impact
CHAPTER 03: i i i Re-
. Managing the IROs is reflected in our focus on ‘Re Description STADA has established and Description STADA places great importance on
Social Information sponsible Procurement’ and ‘Ethical Business Conduct’, continuously reinforces and transparency and integrity in its business
ESRS S1 - Own Workforce two of our seven sustainability program areas (see also communicates a strong, compliant relationships. To facilitate this, STADA
, : ) i . corporate culture aligned with the has implemented a digital reporting
ESRS S2 - Workers in the Value Chain Section ESRS 2, SBM-1 for more information on STADA's STADA values, encouraging people to system ("Compliance Reporting Portal")
ESRS S4 - Consumers and End-users program areas). speak up. that enables employees and supply

chain partners to safely and easily report
suspected cases of non-compliance.

CHAPTER 04:

Governance Information
» ESRS G1 - Business Conduct POLITICAL ENGAGEMENT AND LOBBYING ACTIVITIES MANAGEMENT OF RELATIONSHIPS WITH SUPPLIERS CORRUPTION AND BRIBERY

Identifier G1-PI-03 Identifier G1-PI-04 Identifier G1-NI-01
Annex
IRO Expert engagement through ethical IRO Responsible Procurement IRO Misconduct of STADA individuals in
Independent Auditor’s Report lobbying relation to anti-bribery/anti-corruption
Type Actual positive impact Type Actual positive impact Type Potential negative impact
Description STADA actively engages in different Description Responsible procurement practices align Description Business operations are potentially
industry associations, providing with our corporate values, enhance rep- subject to the risk of misconduct with
expertise and know-how for policy utation, drive cost efficiencies, mitigate regard to corruption and bribery.
proposals that help the political risks, foster innovation, and contribute STADA has implemented processes,
system make informed decisions that positively to the environment and society. controls and measures to mitigate
improve the healthcare outcomes With our large, diverse supply network, these risks, including its Code of
for patients and support financially sustainable procurement is a powerful Conduct, Anti-Bribery and Anti-
sustainable health systems. lever - supporting STADA's long term Corruption Policy, and internal audits.
strategy and our mission to be a reliable,
trusted healthcare partner.
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With about 12,400 employees worldwide, our com-
pany culture is based on our four core values - Agili-
ty, Entrepreneurship, Integrity and One STADA -, and
clear, consistently reinforced expectations for ethical
conduct have a strong impact. Our collaboration is an-
chored in our values and enables people to speak up,
fostering a resilient, accountable culture. The biannual
employee Pulse Survey is a reqular component of our
engagement approach, including country- and func-
tion-specific analyses. The high participation rate of
87% in the reporting year signals that employees and
the company operate on a foundation of shared val-
ues, and the many comments reflect a well-established
speak-up culture.

Since integrity and transparency are critical in our in-
dustry and are essential to fulfilling our ambitionto be a
trusted partner, this is reflected in our materiality anal-
ysis. The value of reliable, accessible whistleblowing
channels, and the potential negative impacts of ethical
misconduct, were both assessed as material. While the
number of substantiated whistleblowing cases is low,
the impact on individuals of an effective whistleblow-
ing system is considered high.

Conversely, the assessment concludes that we are ex-
posed to potential negative impact because we oper-
ate in markets with elevated risks of corruption and
bribery, as evidenced by the Transparency Interna-
tional Corruption Perceptions Index (TI/CPI). This risk
can be amplified by potentially high profits combined

with sales structures typical of the pharmaceutical sec-
tor. We counter these risks with strong control mecha-
nisms and explicit guidance in our STADA CoC, includ-
ing clearly defined expected behaviors.

This approach extends into the upstream value chain,
where supplier management has gained importance.
Given our large number of suppliers across countries
with varying environmental and social standards, ef-
fective supplier oversight can generate substantial
positive impact. Payment practices were not identified
as a material sub topic. We maintain standard terms

GOVERNANCE INFORMATION

[ESRS G1 - Business Conduct]

with high adherence rates and have no material back-
log related to late payments.

Regarding constructive political engagement, our ra-
tionale is that we operate in a highly regulated environ-
ment. The scope of regulations related to pharmaceu-
tical products can affect entire national populations,
making political influence in the pharma sector a mat-
ter of significant public interest. At the same time, the
impact of our engagement - limited to providing in-
formation and participating in discussions with policy-
makers - is constrained.
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Management and Policies

[G1.GOV-1: The role of the administrative, supervisory and management bodies]
[G1-1: Business conduct policies and corporate culture]

The composition and role of the administrative, supervi-
sory and management bodies is described in more de-
tail in section ESRS 2.

The Executive Board of STADA Arzneimittel AG conducts
the business in accordance with legal requirements, the
Articles of Incorporation, and its rules of procedure. It
is supported by an extended management team, while
overall corporate management remains the responsibil-
ity of the Executive Board. The Supervisory Board ap-
points and removes members of the Executive Board
in line with legal requirements. The Supervisory Board
oversees and advises the Executive Board on managing
the company.

Our operational setup assigns primary revenue and
earnings responsibility to the Consumer Healthcare,
Generics, and Specialty segments through regional
units, enabling responsiveness to country-specific mar-
ket conditions. This positioning is supported by central
Group functions, including Product Development, Pro-
curement and Purchasing, Production, Quality Manage-
ment, Supply Chain, Finance, Risk Management, C&P,
Legal & Compliance, Corporate Governance, HSE and
Sustainability.

“Ethical Business Conduct,” one of our strategic sustain-
ability program areas, represents our approach to fos-

tering a strong, resilient culture that upholds a high de-
gree of integrity and reliability.

POLICIES

Alongside environmental and social topics, our Sustain-
ability Policy outlines our commitments to various as-
pects of governance, compliance, and ethics covering
all the identified positive impacts and the potential neg-
ative impact. It articulates, for example, our stance and
expectations regarding responsible supplier relation-
ship management, as well as whistleblower protection,
anti-corruption, and anti-bribery measures.

Ethical business conduct within our own operations is
anchored in our company value ‘Integrity’ and is explic-
itly articulated in our STADA CoC which was revised in
2025 and will be published in 2026. Both the Sustainabil-
ity Policy and the Code of Conduct address all identified
IROs related to ESRS G1. The Code of Conduct sets out
the principles under which we conduct our business in a
legal and ethical manner and aims to create a workplace
free of inappropriate or unlawful behavior, where every-
one is encouraged to share concerns without fear of re-
taliation. The Code of Conduct is guided by the United
Nations Convention against Corruption. It is developed
on the basis of internationally recognized standards and
frameworks, including UN Global Compact, Universal
Declaration of Human Rights, United Nations Guiding

GOVERNANCE INFORMATION

[ESRS G1 - Business Conduct]

Principles on Business and Human Rights, ILO Declara-
tion on Fundamental Principles and Rights at Work, OECD
Guidelines for Multinational Enterprises, German Corpo-
rate Governance Code and the UK Bribery Act (see also
ESRS 2, GOV-2 for an overview of ESG relevant policies,
the covered topics and addressed IROSs).

Compliance, Responsibilities, and Process

Within our Compliance management framework, re-
spective policies define responsibilities and end-to-end
processes for preventing, detecting, reporting, and in-
vestigating violations of STADAs Code of Conduct, in-
cluding the use of our Compliance Reporting Portal
(detailed in section G1-3). We have a dedicated global
'Compliance Reporting Policy', a global '‘Anti Bribery and
Anti Corruption Policy', and additional global policies
governing related topics, e. g. our 'Global Policy on the
Interaction with Healthcare Professionals, Healthcare
Organizations & Patient Organizations'.

Our Compliance Reporting Policy provides guidance
to those who report any actual, suspected, or potential
misconduct or violations of laws, regulations, human
rights, or STADA policies. The policy outlines the proce-
dures to be followed if a violation of rules is reported
and illustrates the various reporting methods and chan-
nels available to reporters. It also describes our policy of
non-retaliation.
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[G1.GOV-1: The role of the administrative, supervisory and management bodies]
[G1-1: Business conduct policies and corporate culture]

Our Anti-Bribery and Anti-Corruption (ABAC) Policy
aims at specifying the general principles in the areas as
set out in STADAs Code of Conduct and describes central
principles regarding, for example, gifts and hospitality,
sponsoring and donations, dealing with public officials,
working with Intermediaries and other Third Parties,
and Conflict of Interest, defining minimum require-
ments across all our entities. Employees are required to
complete regular mandatory compliance training. Ad-
ditional targeted compliance awareness initiatives are
conducted throughout the year.

For reported training data under ESRS G1-4, we differen-
tiate at-risk functions, managers, as well as administra-
tive, management and supervisory bodies from other
employees. Functions and departments were classified
as ‘at risk for ABAC' based on the nature of their activ-
ities and their exposure to external stakeholders, gov-
ernment bodies and financial decision-making. Areas
with direct involvement in high-value financial flows,
third-party engagement, regulatory/market access,
business development, or customer/prescriber interac-
tions (e.g. Finance, Legal/Compliance, Global Portfolio,
Procurement, Sales & Marketing, External Supply, se-
lected General Management) are included.

The Global Policy on interactions with Healthcare
Professionals (HCPs), Healthcare Organizations

(HCOs) & Patient Organizations particularly address-
es business relationships with healthcare stakehold-
ers. The dedicated global policy governs, among other
things, interactions with HCPs as part of expert en-
gagements and is described more in detail in Section
ESRS S4.

In addition, our global policies on Anti Money Laun-
dering, Antitrust, Conflicts of Interest, and Sanctions
Control serve as further measures against misconduct.

Our Business Partner CoC establishes a robust frame-
work for our suppliers and partners, sets our expec-
tations and standards regarding environmental, social
and governance aspects, defining the expectations and
standards that guide our Responsible Procurement ap-
proach. It communicates our values and commitments
of ethics and business integrity. The code articulates
topics such as conflicts of interest, fair competition,
foreign trade, privacy and intellectual property, data
protection and security, interactions with healthcare
stakeholders, animal welfare, and standards for con-
ducting clinical trials. It also sets out the labor and hu-
man rights standards that our business partners must
uphold, such as the International Covenant on Civil and
Political Rights and the International Covenant on Eco-
nomic, Social and Cultural Rights, in order to protect
the rights of employees, local communities, and vul-
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nerable groups within their own operations and across
their supply chains (more information on referenced
frameworks with regard to human rights can be found
in section ESRS S2).

The Global Responsible Procurement Policy outlines
STADA'’s internal principles and processes for the selec-
tion, evaluation, and management of supplier relation-
ships, with a strong focus on ESG aspects. The Direct
Procurement Policy and Indirect Procurement Policy
establish the core guidelines for purchasing and con-
tract management, covering product-related goods
and services and business operations-related goods
and services, respectively.

The policies apply globally to our own operations and,
where relevant, to business partners within the value
chain. The global Sustainability Policy, STADA CoC, and
Business Partner CoC are publicly available. These, as
well as all other policies mentioned to address the iden-
tified IROs, are accessible to all employees. Many of the
policies, such as the Anti-Money Laundering, Antitrust,
Conflicts of Interest, and Anti-Bribery and Anti-Corrup-
tion Policy, are included in onboarding training, requ-
lar refreshers, and awareness initiatives. Their imple-
mentation is monitored through regular management
reviews and functional oversight within established
governance structures.
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[G1.GOV-1: The role of the administrative, supervisory and management bodies]
[G1-1: Business conduct policies and corporate culture]

The Business Partner CoC is shared with partners at the
start of a collaboration as a key document governing
the business relationship. Expanding supplier confirma-
tions of our Business Partner CoC is a goal and KPI for
managing supply chain topics (as outlined below).

Key stakeholder perspectives are considered through
regular exchange within business functions, such as
via Global Procurement, Global Legal & Compliance,
Global C&P, or Global Sustainability. Furthermore,
stakeholder exchanges in the context of supplier
management, as well as our compliance reporting
channels, are described further below. If interactions
indicate the need for policy adjustments, these are
implemented accordingly. The revision of the STADA
CoC during the reporting year, for example, involved a
wide range of internal stakeholders from various busi-
ness areas, entities, and functions, each contributing
the perspectives of their respective stakeholders.

CORPORATE CULTURE

We promote an attentive, engaging culture rooted in
integrity, respect, and accountability (see also Section
ESRS S1). We view a strong culture as a key driver of
compliance, performance, and success.

Our corporate values - Integrity, Agility, Entrepreneur-
ship, and One STADA - form the core of this culture.
They are detailed in our STADA CoC and set clear ex-
pectations and behaviors for all employees across the
Group. Integrity at STADA means acting ethically in line

with internal and external standards - doing the right
thing, even when nobody is watching. It includes each
employee’s willingness to take responsibility for their
actions, to look closely, and to speak up when problems
arise. This understanding is a fundamental part of our
work culture. It is nurtured continuously across all chan-
nels. Regular town halls, management updates, the em-
ployee magazine One STADA News, the intranet, and
the One STADA app, where everything comes together,
aiming to ensure transparent communication that con-
nects sites and functions and exemplifies our culture.

A special testament to the importance of our values in
everyday operations is the “Value Awards” in the cat-
egories Integrity, Entrepreneurship, Agility, and One
STADA. Our CEO, Peter Goldschmidt, presents these
awards during the biannual town hall meetings, which
are broadcast globally. Through this visible recognition,
we honor exceptional achievements, projects, and ac-
tions that embody our values in an outstanding way.
Corporate culture is evaluated through, for example,
feedback mechanisms such as the semi-annual Em-
ployee Pulse Survey. This survey captures overall sat-
isfaction, alignment with STADA's values, and address-
es specific themes. High participation rates of 87% in
2025 highlight strong employee involvement and pro-
vide meaningful results across STADAs countries and
functions. During the 2025 Pulse Survey, thousands of
comments were shared, offering valuable perspectives
and serving as a foundation for targeted improvements
(see also ESRS S1).
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[G1-2: Management of relationships with suppliers]

Our ‘Responsible Procurement’ sustainability program
area consolidates our efforts in supplier selection and
relationship management and is managed by the
Responsible Procurement function which is integral
part of Global Procurement (more information on
can be found in section ESRS S2). Aligned with the
corresponding procurement policies, we aim to minimize
our own business risks within the supply chain in terms
of efficient, reliable, and risk-diversified supply while
also exerting a positive influence on environmental and
social matters across our global value chains.

Our business model relies on close collaboration with
suppliers. In addition to our in-house production, we
work with over 400 CMO for large parts of our portfolio
and source raw materials, APIs, excipients, bulk and
packaging materials, from external suppliers. Across
more than 25,000 stockkeeping units, this creates a
large, complex and global supplier network.

EXTERNAL SUPPLY CHAIN ORGANIZATION (ESO)

In order to maintain a reliable, compliant, and cost
effective supply of medicines, while minimizing resource
use and preventing disruptions across the value chain,
ESO works closely with our contract manufacturing
partners. ESO acts as the single point of contact for all
CMO matters, covering day to day operations as well as
the selection, onboarding, and long term development
of suppliers. Through proactive portfolio management,
we strengthen supply chain resilience and efficiency.

Byharmonizingsupplychainprocessesandconsolidating
technical and operational spend where appropriate, we
support a stable and sustainable supply pipeline that
balances quality, cost, and environmental responsibility.

DIRECT PROCUREMENT

Through a comprehensive Dual Sourcing program,
we aim for 80% of our top 50 active pharmaceutical
ingredients to be dual sourced in the future, ensuring
a robust and resource-efficient supply chain (see also
ESRS S4). By harmonizing supply chains, consolidating
technicaland operational spend, and leveraging multiple
sources for critical materials, we effectively mitigate
shortage risks and enhance supply chain resilience.
Through our Business Partner CoC, and supplier
assessments, we set and communicate expectations for
suppliers on environmental and social impacts and on
risk mitigation, including grievance and whistleblowing
mechanisms.

RESPONSIBLE PROCUREMENT

Within Responsible Procurement, we centrally manage
the screening of new suppliers for environmental and
social risks globally and have systematized ongoing
relationship and risk management across our supply
base. We are subject to the German Supply Chain Act
and have established comprehensive processes to
ensure compliance (see section ESRS S2 for further
details). We use the EcoVadis IQ Plus platform to perform
an abstract ESG risk analysis across our supplier base,
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considering factors such as country and industry risk.
Based on the results of this abstract risk analysis and
predefined annual spend thresholds, suppliers are
prioritized for concrete risk assessment. For concrete
risk assessment at supplier level, we use the EcoVadis
Ratings platform, which evaluates performance along
four pillars: Environment, Labor & Human Rights, Ethics
and Sustainable Procurement. Suppliers whose ESG
performance falls below our expectations are subject to
a structured follow up process led by the Responsible
Procurement team, in close collaboration with category
leaders and buyers. Environmental and social factors
are integrated into supplier selection and subsequently
monitored through EcoVadis assessments. A limitation
of the EcoVadis assessments is that the evaluation is
based on supplier self-reporting and the submitted
documents. Low scores are therefore not necessarily
indicative of higher actual risk but may result from
insufficient data submission. This is why follow-ups are
an important corrective measure to refine and clarify
the actual risk situation.

In 2025, all new suppliers in the direct procurement
category were screened for social and environmental
criteria as part of the abstract risk analysis using the
EcoVadisIQ Plus platform. Overall, we assessed suppliers
representing over 90% of our direct spend and more than
75% of prioritized high risk indirect spend. The average
EcoVadis score across our assessed suppliers improved
from 57 in 2024 to 63 in 2025 (on a 0-100 scale).
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[G1-3: Prevention and detection of corruption and bribery]

As a global group, we operate in markets with diverse
legal frameworks and different national regulations.
Complying with these regulations is fundamental since
any unlawful behavior can damage our reputation and
market position and lead to significant financial loss-
es. To mitigate risks, we follow diligent, transparent,
responsible, value driven governance. These princi-
ples guide our Executive Board’'s management and our
Supervisory Board’s oversight. Beyond legal require-
ments, we rely on a robust internal framework (see
also above): our Internal Control and Risk Management
System, our STADA CoC, group wide corporate policies
and our Compliance Reporting Portal.

The Corporate Compliance Office acts as a central
advisory and oversight function within the compli-
ance management system. It supports the organi-
zation in identifying, assessing, and managing legal
and regulatory risks and contributes to safequard-
ing the company against legal, financial, and repu-
tational harm. The Compliance Office collects and
evaluates relevant information, conducts fact based
assessments, and advises management on appro-
priate measures and process improvements. It also
supports the consistent application of policies and
controls across the organization.

Training coverage
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ANTI-CORRUPTION AND BRIBARY TRAINING FOR FUNCTIONS-AT-RISK"

Administrative, management Other own

Total covered (in headcount)

3.343 1.802 11 12.375

Total trained (in headcount)

3.314 1.794 10 12.181

Delivery method and duration

Administrative, management Other own

Classroom training

Computer-based training 30 min 30 min 30 min 30 min
Voluntary computer-based training

. . Administrative, management Other own
LRI m and supervisory bodies (AMSB) employees
How often training is required? all 2 year all 2 year all 2 year all 2 year

. Administrative, management Other own
LE[TER EETEEE m and supervisory bodies (AMSB) employees
Definitions of bribery yes yes yes yes
Examples of inappropriate behavior yes yes yes yes
Overview of ABAC policy yes yes yes yes
ABAC-related aspects of industry codes (Medicines for
Europe Code of Conduct, National Codes from member yes yes yes yes
associations, ABPI Code of Practice, AIPM Code of Practice).
Interaction with Third Parties with reference to anti-

. yes yes yes yes

corruption laws.

2 STADA trains all employees with the same computer-based training. At-risk functions, Managers and AMSB are considered subgroups of ‘Other own employees’ (i.e. other own employees =total employees by headcount).
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[G1-3: Prevention and detection of corruption and bribery]

Corporate Compliance coordinates and exchanges reg-
ularly with other assurance and governance functions,
in particular Internal Audit and Risk Management, with
the objective of continuously improving the effective-
ness of the compliance management system.

Beyond the central team, local compliance contacts
operate on site. Around 30 Compliance Coordinators
support branches alongside their core roles, enhanc-
ing group-wide coverage.

PREVENTION

Our STADA CoC and global Compliance policies guide
legal and ethical behavior and help prevent misconduct,
including corruption. The STADA CoC sets binding rules
on fairness and respect, anti corruption, antitrust and
fair competition, conflicts of interest, and third party
interactions. It is available on our intranet and external
website. Employees are required to acknowledge their
understanding and adherence on a yearly basis. Global
Policies are shared with all employees and accessible
on the STADA intranet.

Our STADA CoCwasreviewed and updatedinthe course
of 2025 and will be published in 2026, accompanied
by mandatory trainings and awareness sessions. We
also provide regular training and awareness initiatives

aiming to ensure employees fully understand our An-
ti-Bribery and Anti-Corruption Policy and further relat-
ed policies described in section ESRS G1-1. These ses-
sions cover the principles of our policies, explained on
the basis of real-world scenarios and examples. Using
a digital training management system, completion of
all mandatory compliance trainings can be monitored
and ensured.

By empowering employees to speak up and report vi-
olations, we strengthen our ethical culture and com-
mitment to sustainability, operating responsibly and
transparently across the business.

DETECTION

The Compliance Reporting Portal is the established, ro-
bust channel for reporting unlawful behavior and vio-
lations of our STADA CoC. It is available to employees
and external parties, who can submit concerns anony-
mously via the STADA webpage. All employees are in-
formed of these channels during onboarding and on
a regular basis thereafter. Integrated into their HERO
learning program, employees are required to complete
mandatory training at the start of their employment
and every two years thereafter. Additional training can
be assigned as needed, and furthermore, awareness
initiatives are conducted without a fixed schedule.

Value chain workers can, in addition to the Compliance
Reporting Portal, also directly contact our Compliance
Department via email, and we have appointed an ex-
ternal Ombudsman to offer an additional layer of in-
dependence in handling reports. The mechanism for
reporting unlawful behavior in the value chain (e.qg.,
human rights or labor violations) is also described in
Section ESRS S2.

Reported violations are investigated, with protection
of the whistleblower ensured in accordance with (EU)
2019/1937. Protection against retaliation is embedded
explicitly in our policies and the STADA CoC. Non-re-
taliation means we will not tolerate any adverse con-
sequences for reporters who report violations in good
faith. The STADA CoC states, that reported violations
will be analyzed following our established processes,
and will be conducted in an independent, fair and un-
biased manner.

The Compliance Reporting Policy explains which types
of violations should be reported, how to report them,
and the subsequent handling and investigation pro-
cess. Additional reporting channels include Corporate
Compliance, Regional Compliance, Local Compliance,
Compliance Coordinators, the appointed Ombudsman,
and locally appointed Compliance contacts.
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[G1-3: Prevention and detection of corruption and bribery]

Other alternative channels include the relevant super-
visor, the Legal department, C&P, and the local Work-
ers Council or relevant authorities.

INVESTIGATION

Any reported violation received undergoes an initial re-
view by Corporate Compliance. Further investigations
seek to establish sufficient facts to determine appropri-
ate actions, considering the severity of allegations, the
detail provided, the likelihood of obtaining additional
evidence, and whether similar facts have been report-
ed previously. Corporate Compliance has the primary
responsibility for conducting internal investigations
and is involving related expert function as required. In-
vestigators are independent of the management chain
involved, ensuring impartial investigations free from
undue influence. An additional full-time position for in-
ternal investigations was added in the reporting year
to further improve follow up.

RESPONSE

Depending on the investigation’s findings, we may
take disciplinary action, including termination, legal
proceedings, or other corrective measures. Significant
investigation outcomes are reported to the manage-
ment, and supervisory bodies to ensure accountabili-
ty and transparency. If legally required or in our legit-
imate interest, we may refer violations and findings to
the relevant authorities for criminal prosecution.

STADA Good ESG Practice

Compliance Week

In September 2025, Hemofarm launched the first Compliance Week
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to further embed ethical and compliant business conduct across our
STADA locations in Serbia, Montenegro and Bosnia and Herzegovina.

Through open discussions, short educational videos and interactive
learning formats, employees explored the relevance of compliance in
day-to-day work. On key topics like conflicts of interest, nepotism, and
anti-corruption, the activities were designed around real-life examples
showcasing both good and poor practices, supporting practical learning,
knowledge checks and open dialogue in an accessible format.

By making compliance visible and tangible, Compliance Week reinforced

the shared responsibility of conducting business ethically and

strengthening trust with colleagues, partners and the communities.

Monitoring and tracking of compliance and gover-
nance within the organization is conducted through
KPIs such as the STADA CoC acceptance rate and the
completion rate of compliance trainings among em-
ployees. Another management indicator is the num-
ber of compliance awareness initiatives, which aim to
drive change and maintain a strong compliance-ori-
ented corporate culture.

There is no dedicated budget allocated for managing
the IROs, costs are covered within the reqular budgets
of the leading business functions, such as Legal/Com-
pliance, Procurement, and Supply Chain.

STADA SUSTAINABILITY REPORT 2025

118



TABLE OF CONTENTS:

ABOUT STADA

Editorial
Company Profile and Financial Figures
Sustainability Commitments and KPIs

SUSTAINABILITY STATEMENT

CHAPTER O01:
General Information
ESRS 2 - General Disclosures

CHAPTER 02:
Environmental Information

ESRS E1 - Climate Change
ESRS E2 - Pollution
ESRS E5 - Circular Economy

CHAPTER 03:
Social Information

ESRS S1 - Own Workforce
ESRS S2 - Workers in the Value Chain
ESRS S4 - Consumers and End-users

CHAPTER 04:
Governance Information
» ESRS G1 - Business Conduct

Annex

Independent Auditor’s Report

Metrics and Data

[G1-4: Incidents of corruption and bribery]

To mitigate risks related to corruption and bribery, we
undertook a comprehensive revision of the STADA CoC
in 2025, incorporating explicit, practical application ex-
amples. The revised Code will be published in 2026 and
additional training on the revised STADA CoC will be
performed in 2026.

Furthermore, we conduct due diligence on third par-
ties as part of our efforts to prevent bribery and cor-
ruption. Under our global Third Party Due Diligence
(TPDD) framework, risk-based profiling and compli-
ance assessments are embedded in the selection, con-
tracting, and onboarding of business relationships.
The TPDD process was further enhanced in 2025 and
rolled out across all STADA entities. Third Party Due
Diligence is required prior to onboarding a third par-
ty, and to be repeated every three years thereafter. An
app-based risk query was integrated directly into the
onboarding workflow as part of TPDD. Depending on
the risk category, onboarding either proceeds auto-
matically or requires review and, if necessary, approv-
al by the Center of Expertise. The TPDD function was
also strengthened with additional personnel during
the year.

In 2026, we plan further improvements to the TPDD
process to strengthen efficiency, consistency, and
risk management. To support consistent implemen-
tation, Corporate Compliance has issued a dedicated
handbook outlining rules, responsibilities, and pro-
cess requirements.

Violation of anti-corruption and anti-bribery laws
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Number of convictions

0 0

Total fines (in EUR)

0,00 0,00

Compliance goals for 2026 are to maintain our high
compliance training rate of at least 97% and ensure a
high STADA CoC declaration rate among employees,
with a minimum of 95% coverage. Training completion
rates can be tracked directly in the HERO learning pro-
gram, where trainings are assigned to employees and
their completion status can be monitored.

With view to supplier relationship management our
goal for 2026 is to increase the average EcoVadis score

by 5% to 66 and expand coverage to over 95% of direct
spend suppliers. In parallel, we continued the rollout of
our Business Partner CoC and its formal confirmation by
suppliers. The confirmation rate increased from 40% to
over 75% during the year. Assumptions and limitations
related to the use of the EcoVadis platform and cover-
age targets are described in detail under ESRS G1-2.

There were neither convictions nor fines for violations
of anti-corruption and anti-bribery laws in 2025.
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[G1-5: Political influence and lobbying activities]

We consider it our role to share our expertise in industry
associations and policy processes to help improve the
framework for effective healthcare and medicines sup-
ply. Our primary task is to advise, directly or indirect-
ly, policymakers on initiatives that require expertise in
medicines and the healthcare industry. Any political ac-
tivity by our employees and representatives is governed
by our STADA CoC and by all applicable legal standards.

We hold discussions with policymakers, submit state-
ments, and take part in hearings and consultations,
both as a company and through our membership and
leadership roles within national, regional and global
industry associations. We also build stakeholder coali-
tions, consult experts, and support relevant research.
Our political relations activity is managed by different
functions, among them Market Access, Communica-
tions and General Management.

STADA is registered in the EU Transparency Register’
under number 008507452878 73, covering the areas
of the Pharmaceutical Legislation Review, Access to
Medicines and the EU Critical Medicines Act, as well as
the Urban Waste Water Treatment Directive (UWWTD).
STADA s also listed in the German Bundestag’s lobby
register under identifier R0O06590™,

* Transparency Reqister - European Union
™ [obbyregister - Registereintrdqe - Detailansicht ftir R006590 25.06.2024 11:04:28

Topics on which we contribute include: the German
transposition of the UWWTD, KARL (Kommunale
Abwasserbehandlung-Richtlinie), which will potentially
impose significant costs on the generics industry for
enhanced wastewater treatment; the impact of the
proposed restrictions on PFAS “forever chemicals” on
the pharma sector; life cycle assessments (LCAs) for
the environmental sustainability of products; the draft
Critical Medicines Act (CMA) aimed at strengthening
the EU's autonomy in medicines supply; and the
forthcoming revision of the EU pharmaceutical legal
framework.

INDUSTRY INITIATIVES

We actively engage in industry initiatives, participate in
national trade associations, and interact internationally
with authorities and organizations that facilitate access
to medicines, providing expertise and know how.

In 2021, we joined the United Nations Global Compact.
Our commitment to the UN Sustainable Development
Goals (SDGs) was publicly stated in our 2021 Global
Sustainability Policy.

Our CEOQ, Peter Goldschmidt, serves on the CEO Advisory
Committee of the International Generic and Biosimilar
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Medicines Association (IGBA). Through IGBA and other
associations, we have in recent years participated in
discussions on access and equitable access to medicines
with representatives of the WHO, the World Trade
Organization (WTQ), and the World Intellectual Property
Organization (WIPO), including efforts to remove
barriers to patient access stemming from unjustified
patents or protections. We also work to improve patient
access to high-quality, affordable, off-patent medicines
on a European level through executive board-level
involvement in Medicines for Europe (MfE). We help
shape policies through working groups on generics,
biosimilars, and specialty/value-added medicines. MfE
coordinates interactions with public-health bodies,
including the European Commission and its Health
Emergency and Response Agency (HERA).

Recent initiatives through MfE in which we have
played a prominent role include advising the European
Parliament and Commission on legislative measures
to maximize access to medicines, and addressing
adverse pricing and pharmaceutical policies in France
and Lithuania.
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In December 2025, Christos Gallis, EVP Eastern Europe,
was elected to the executive board of Medicines for
Europe. In this role, he will advocate for sustainable
market policies that recognize the full value of the off-
patent medicines sector in providing patient access.

We collaborate with national industry associations
including Medaxes (Belgium), ProGenerika and Pharma
Deutschland (Germany), Egualia (Italy), and Aeseg
(Spain), and hold leadership roles in several of them. In
key countries such as Germany, Serbia, and the UK, we
support the free movement and trade of medicines and
healthcare products through active membership and
collaboration with local chambers of commerce. We are
active in several associations in Germany including:

« Federal Association of Pharmaceutical
Manufacturers (Pharma Deutschland)

* Pro Generika / Working Group Pro Biosimilars

« German Chemical Industry Association (VCI)

« House of Pharma & Healthcare

« Economic Council of the CDU

« Employers’ Association for the Chemical

L Financial or in-kind political contributions

GlEX and Related Industries in the State of Hesse P

: (HessenChemie)

Independent Auditor’s Report Financial political contribution 0,00 0,00
STADA do'es not provide any financial o'r |n-k|n.d .p0|ItI'Ca| In-kind political contribution 0.00 0.00
contributions. No members of STADA's administrative
management or supervisory bodies hold positions in Total contribution 0,00 0,00
public administration.

STADA SUSTAINABILITY REPORT 2025

121



STADA
Annex -

[A. ESRS disclosure requirements covered by this sustainability report]
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SUSTAINABILITY STATEMENT

The following table provides an overview of the disclosure requirements (DR) adhered to in the preparation of the sustainability report, as

determined by our double materiality analysis and the assessed material IROs - aligned with reporting “partially in compliance” with ESRS.
CHAPTER 01:

General Information
ESRS 2 - General Disclosures

ESRS 2 - GENERAL DISCLOSURES

CHAPTER 02:

Environmental Information Disclosure Requirement Name of the Disclosure Requirement In compliance with ESRS
ESRS E1 - Climate Change

ESRS E2 - Pollution

_ BP-1 Basis for preparation of sustainability statements Yes p. 11
ESRS E5 - Circular Economy
BP-2 Disclosures about the preparation and presentation of sustainability information Yes p. 11
CHAPTER 03:
Social Information GOV-1 The role of the administrative, supervisory and management bodies Yes p. 12
ESRS S1 - Own Workforce
ESRS S2 - Workers in the Value Chain GOV-2 Information provided to and sustainability matters addressed by the administrative, supervisory and management bodies Yes p. 15
ESRS S4 - Consumers and End-users
GOV-3 Integration of sustainability-related performance in incentive schemes Yes p. 22

CHAPTER 04:
Governance Information GOV-4 Statement on due diligence Yes p. 23
ESRS G1 - Business Conduct

GOV-5 Risk management and internal controls over sustainability reporting Yes p. 24
Annex SBM-1 Strategy, business model and value chain. Yes p. 26
Independent Auditor’'s Re port SBM-2 Interests and views of stakeholders. Yes p. 32
SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model Yes p. 34
IRO-1 Description of the processes to identify and assess material impacts, risks and opportunities Yes p. 38
IRO-2 Disclosure Requirements in ESRS covered by the undertaking's sustainability statement Yes p. 41
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[A. ESRS disclosure requirements covered by this sustainability report]

ESRS E1 -CLIMATE CHANGE
Disclosure Requirement Name of the Disclosure Requirement In compliance with ESRS

E1.SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model Yes p. 43
E1.IRO-1 Description of the processes to identify and assess material climate related impacts, risks and opportunities Yes p. 43
E1.GOV-3 Integration of Sustainability related performance in incentive schemes Yes p. 46
E1-1 Transition plan for climate change mitigation Yes p. 46
E1-2 Policies related to climate change mitigation and adaptation Yes p. 46
E1-3 Actions and resources in relation to climate change policies Yes p. 48
E1-4 Targets related to climate change mitigation and adaptation Yes p. 51
E1-5 Energy consumption and mix Yes p. 52
E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions Yes p. 53
E1-7 GHG removals and GHG mitigation projects financed through carbon credits Not applicable -

E1-8 Internal carbon pricing Not applicable -

E1-9 Anticipated financial effects from material physical and transition risks and potential climate-related opportunities No (phase-in) -
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[A. ESRS disclosure requirements covered by this sustainability report]

ESRS E2 - POLLUTION (WATER)
Disclosure Requirement Name of the Disclosure Requirement In compliance with ESRS

E2.IRO-1 Description of the processes to identify and assess material pollution-related impacts, risks and opportunities Yes p. 59
E2-1 Policies related to pollution Yes p. 60
E2-2 Actions and resources related to pollution Yes p. 61
E2-3 Targets related to pollution Yes p. 62
E2-4 Pollution of air, water and soil Not applicable p. 63
E2-5 Substances of concern and substances of very high concern Not applicable -

E2-6 Anticipated financial effects from pollution-related impacts, risks and opportunities No (phase-in) -
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ESRS E5 - RESOURCE USE AND CIRCULAR ECONOMY
Disclosure Requirement Name of the Disclosure Requirement In compliance with ESRS

STADA

E5.IRO-1

Description of the processes to identify and assess material resource use and
circular economy-related impacts, risks and opportunities

Yes

p. 64

E5-1

Policies related to resource use and circular economy

Yes

p. 65

E5-2

Actions and resources related to resource use and circular economy

Yes

p. 66

E5-3

Targets related to resource use and circular economy

Yes

p. 69

E5-4

Resource inflows

The following disclosures are not reported:

- Overall total weight of products and technical and biological materials used during the reporting period (E5-4, 31a)

- Percentage of biological materials (and biofuels used for non-energy purposes) (E5-4, 31b)

- The absolute weight and percentage of secondary reused or recycled components, secondary intermediary products and
secondary materials used to manufacture the undertaking's products and services (including packaging) (E5-4, 31¢)

- Description of methodologies used to calculate data and key assumptions used (E5-4, 32)

Partially

E5-5

Resource outflows

The following disclosures are not reported:

- Key products and materials resulting from the production process (E5-5, 35)
- Expected product durability compared with industry averages (E5-5, 36a)

- Product reparability (E5-5, 36b)

- Recyclable content in products and product packaging (E5-5, 36c¢)

Partially

E5-6

Potential financial effects from resource use and circular economy-related impacts, risks and opportunities

No (phase-in)
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ESRS S1 - OWN WORKFORCE
Disclosure Requirement Name of the Disclosure Requirement In compliance with ESRS

$1.SBM-2 Interests and views of stakeholders Yes p. 73
S1.SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model Yes p.73
$1-1 Policies related to own workforce Yes p. 74
$1-2 Processes for engaging with own workforce and workers' representatives about impacts Yes p. 76
$1-3 Processes to remediate negative impacts and channels for own workforce to raise concerns Yes p. 76
Taking action on material impacts on own workforce, and approaches to managing material risks and pursuing material
$1-4 - ; . Yes p.77
opportunities related to own workforce, and effectiveness of those actions
Targets related to managing material negative impacts, advancing positive impacts,
$1-5 . e - Yes p. 81
and managing material risks and opportunities
$1-6 Characteristics of the undertaking's employees Yes p. 82
S1-7 Characteristics of non-employees in the undertaking's own workforce No (phase-in) -
Collective bargaining coverage and social dialogue
The following disclosures are not reported: . .
518 - Percentage of own employees covered by collective bargaining agreements (outside EEA) by region (51-8, 60c) Partially (phase-in) p- 83
- Disclosure of existence of any agreement with employees for representation by European Works Council (EWC), Societas
Europaea (SE) Works Council, or Societas Cooperativa Europaea (SCE) Works Council (S1-8, 63b)
$1-9 Diversity metrics Yes p. 84
$1-10 Adequate wages No -
$1-11 Social protection No (phase-in) -
$1-12 Persons with disabilities No (phase-in) -
$1-13 Training and skills development Yes p. 85
S$1-14 Health and safety metrics Yes p. 86
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Disclosure Requirement Name of the Disclosure Requirement In compliance with ESRS

STADA

ESRS S1 - OWN WORKFORCE

$1-15 Work-life balance No (phase-in) -
Remuneration metrics (pay gap and total remuneration)

$1-16 The following disclosures are not reported: Partially p. 87
- Gender pay gap (S1-16, 97a)
- Annual total remuneration ratio (51-16, 97b)

$1-17 Incidents, complaints and severe human rights impacts Yes p. 88

Disclosure Requirement Name of the Disclosure Requirement In compliance with ESRS

ESRS S2 - WORKERS IN THE VALUE CHAIN

S2.SBM-2 Interests and views of stakeholders Yes p. 89
S2.SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model Yes p. 89
S2-1 Policies related to value chain workers Yes p. 90
$2-2 Processes for engaging with value chain workers about impacts Yes p. 91
S2-3 Processes to remediate negative impacts and channels for value chain workers to raise concerns Yes p. 92
Taking action on material impacts on value chain workers and approaches to managing material risks and pursuing
material opportunities related to value chain workers
The following disclosures are not reported:
- Description of additional initiatives or processes with primary purpose of delivering positive impacts for value chain .
S2-4 Partially p. 93
workers (S2-4, 32¢)
- Description of what action is planned or underway to mitigate material risks arising from impacts and dependencies on
value chain workers and how effectiveness is tracked (52-4, 34a)
- Description of what action is planned or underway to pursue material opportunities in relation to value chain workers
(S2-4, 34b)
$2-5 Targets related to managing material negative impacts, advancing positive impacts, Yes 0. 95

and managing material risks and opportunities

STADA SUSTAINABILITY REPORT 2025

127



STADA
Annex —

[A. ESRS disclosure requirements covered by this sustainability report]

ESRS S4 - CONSUMERS AND END-USERS
Disclosure Requirement Name of the Disclosure Requirement In compliance with ESRS

S4.SBM-2 Interests and views of stakeholders Yes p. 96
S4.SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model Yes p. 96
S4-1 Policies related to consumers and end-users Yes p. 98
S4-2 Processes for engaging with consumers and end-users about impacts Yes p. 100
S4-3 Processes to remediate negative impacts and channels for consumers and end-users to raise concerns Yes p. 101

Taking action on material impacts on consumers and end-users, and approaches to managing material risks and pursuing
material opportunities related to consumers and end-users, and effectiveness of those actions

S4-4 Partially p. 102

The following disclosures are not reported:
- Description of what action is planned or underway to pursue material opportunities in relation to consumers and end-
users (S4-4, 33b)

Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and
opportunities related to consumers and end-users

The following disclosures are not reported:

S4-5 - Disclosure of whether and how consumers and end-users were engaged directly in setting targets (S4-5, 41a) Partially p. 108

- Disclosure of whether and how consumers and end-users were engaged directly in tracking performance against targets
(S4-5, 41b)

- Disclosure of whether and how consumers and end-users were engaged directly in identifying lessons or improvements
as result of undertaking’s performance (S4-5, 41c)
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[A. ESRS disclosure requirements covered by this sustainability report]

ESRS G1 - BUSINESS CONDUCT

Disclosure Requirement Name of the Disclosure Requirement In compliance with ESRS

G1.GOV-1 The role of the administrative, supervisory and management bodies Yes p. 112
G1.IRO-1 Description of the process to identify and assess material impacts, risks and opportunities Yes p. 110
G1-1 Business conduct policies and corporate culture Yes p. 112
G1-2 Management of relationships with suppliers Yes p. 115
G1-3 Prevention and detection of corruption and bribery Yes p. 116
G1-4 Confirmed incidents of corruption or bribery Yes p. 119
G1-5 Political influence and lobbying activities Yes p. 120
G1-6 Payment practices Not applicable -
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[B. List of data points in the general and topical standards that arise from other EU legislation.]

This table shows an overview of data points in the general and topical standards that arise from other EU legislation and indicates where they can be found in the report.

ESRS Data Point Benchmark EU Climate Materialit Reference in
Standard Regulation Law y this report

ESRS 2 GOV-1 21 (d) Board’s gender diversity X material p.14
ESRS 2 GOV-1 21 (e) Percentage of board members who are independent X X material p.14
ESRS 2 GOV-4 30 Statement on due diligence process X material p. 23
ESRS 2 SBM-1 40 (d) i Involvement in activities related to fossil fuel activities X X X Not applicable

ESRS 2 SBM-1 40 (d) ii Involvement in activities related to chemical production X X Not applicable

ESRS 2 SBM-1 40 (d) ii Involvement in activities related to controversial weapons X X Not applicable

ESRS 2 SBM-1 40 (d) iv ;’?1‘802’%’232;3%Cftit‘gggicf'ated to cultivation X Not applicable

ESRS E1 E1-1 14 Transition Plan to reach climate neutrality by 2050 X material p. 46
ESRS E1 E1-1 16 (g) Undertakings excluded from Paris-aligned Benchmarks X X material p. 46
ESRS E1 E1-4 34 GHG emission reduction targets X X X material p. 51
ESRS E1 E1-5 37 Energy consumption and mix X material p. 52
ESRS E1 E1-5 38 Fuel consumption from fossil sources X material p. 52
ESRS E1 E1-5 40 to 43 Energy intensity X material p. 52
ESRS E1 E1-6 44 Gross Scope 1, 2, 3 and Total GHG emissions X X X material p. 58
ESRS E1 E1-6 53 to 55 Gross GHG emission intensity X X X material p. 58
ESRS E1 E1-7 56 GHG removals and carbon credits X Not applicable -
ZEE S e ot x Notapplcable
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ESRS Data Point Benchmark EU Climate Materialit Reference in
Standard Regulation Law y this report

CHAPTER 01:

General Information o don of . b e and chront
_ i isaggregation of monetary amounts by acute and chronic : )
ESRS 2 - General Disclosures ESRS E1 E1-9 66 (a). (c) physical risk; location of significant assets at material risk X Mot apgplieziols
CHAPTER 02: ESRS E1 E1-9 67 (c) tE)Sreakdown of 'ghe carrying value of its real estate assets X Not applicable
- . . y energy-efficiency classes
Environmental Information
ESRS E1 - Climate Change e eo @ Dereeclmpewectieponio
ESRS E2 - Pollution PP
ESRS E5 - Circular Economy Amount of each isted i
i pollutant listed in Annex II :
ESRS E2 E2-4 28 of the E-PRTR Regulation Not applicable
CHAPTER 03:
. . ESRS E3 E3-1 9 Water and marine resources Not applicable
Social Information
ESRS S1 - Own Workforce ESRS E3 E3-1 13 Dedicated Policy Not applicable
ESRS 52 - Workers in the Value Chain ESRS E3 E3-1 14 Sustainable oceans and seas Not applicable
ESRS S4 - Consumers and End-users
ESRS E3 E3-4 28 (c) Total water recycled and reused Not applicable
CHAPTER 04:
. Total water consumption in m3 per net revenue .
Governance Information ESRS E3 E3-4 29 on own operations Not applicable
ESRS G1 - Business Conduct
ESRS 2 E4.SBM-3 16 (a) i E4 Not applicable
A ESRS 2 E4.SBM-3 16 (b) E4 Not applicable
ESRS 2 E4.SBM-3 16 (c) E4 Not applicable
Independent Auditor’s Report . . . . .
ESRS E4 E4-2 24 (b) Sustainable land / agriculture practices or polices Not applicable -
ESRS E4 E4-2 24 (c) Sustainable oceans / seas practices or polices Not applicable -
ESRS E4 E4-2 24 (d) Policies to address deforestation Not applicable -
ESRS E5 E5-5 37 (d) Non-recycled waste material p. 71
ESRS E5 E5-5 39 Hazardous waste and radioactive waste material p. 71
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ESRS Data Point Benchmark EU Climate Materialit Reference in
Standard Regulation Law y this report

CHAPTER O01:
General Information

_ ESRS S1 S$1.SBM-3 14 (f) Risk of incidents of forced labour material p.73
ESRS 2 - General Disclosures
ESRS S1 S1.SBM-3 14 (g) Risk of incidents of child labour X material p.73
CHAPTER 02:
. . ESRS S1 $1-1 20 Human rights policy commitments X material p. 74
Environmental Information
ESRS E1 - Climate Change Due diligence policies on issues addressed by the .
: ESRS 51 $1-1 21 fundamental ILO conventions 1 to 8 X material p- 74
ESRS E2 - Pollution
ESRS E5 - Circular Economy ESRS §1 §1-1 22 Processes and measures for preventing trafficking o material 0. 74
in human beings '
CHAPTER 03:
ESRS S1 $1-1 23 Workplace accident prevention policy or management system X material p. 75

Social Information
ESRS S1 - Own Workforce ESRS S1 $1-3 32 (c) Grievance/complaints handling mechanism X material p. 76

ESRS S2 - Workers in the Value Chain

ESRS S1 S1-14 88 (b), () Number of fatalities and rate of work-related accidents X X material p. 86
ESRS S4 - Consumers and End-users
ESRS S1 $1-14 88 (e) Number of days lost to injuries, accidents, , fatalities or illness X material p. 86
CHAPTER 04:
. ESRS S1 $1-16 97 (a) Unadjusted Gender Pay Gap X X material -
Governance Information
ESRS G1 - Business Conduct ESRS S1 S$1-16 97 (b) Annual Total Remuneration ratio X material -
ESRS S1 S$1-17 103 (a) Incidents of discrimination X material p. 88
Annex - . ,
Non-respect of UN Guiding Principles on Business and '
ESRS 51 $1-17 104 (a) Human Rights and OECD Guidelines 2 2 Lz ETEL 2
Independent Auditor’s Report o _ _ . _ .
ESRS S2 S2.SBM-3 11 (b) Significant risk of child labour forced labor in the value chain X material p. 89
ESRS S2 $2-1 17 Human Rights Policy commitments X material p. 90
ESRS S2 S$2-1 18 Policies related to value chain workers X material p. 90
ESRS S2 $2-1 19 Non-respect of UN Guiding Principles on Business and Human X X material 0. 90

Rights principles and OECD Guidelines
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ESRS Data Point Benchmark EU Climate Materialit Reference in
Standard Regulation Law y this report

CHAPTER 01:

General Information bue dil i _ N g
_ ) ue diligence policies on issues addresse .
ESRS 2 - General Disclosures ESRS 52 52-1 19 by the fundamental ILO conventions 1 to 8 A material p- 30

CHAPTER 02: ESRS S2 $2-4 36 Human Rights issues and incidents connected to

its upstream and downstream value chain X material p-93

Environmental Information
ESRS E1 - Climate Change ESRS S3 $3-1 16 Human Rights policy commitment X Not applicable
ESRS E2 - Pollution

Non-respect of UN Guiding Principles on Business and Human

ESRS ES5 - Circular Economy ESRS 53 $3-1 17 Rights, ILO principles or OECD Guidelines X X Not applicable
CHAPTER 03: ESRS S3 S3-4 36 Human Rights issues and incidents X Not applicable
Social Information ESRS S4 S4-1 16 Policies related to consumers and end-users X material p. 98
ESRS S1 - Own Workforce
ESRS S2 - Workers in the Value Chain ESRS S4 S4-1 17 Men-respee: e LIN Cueling Pindzles en EVEiess ane X X material p. 99
Human Rights and OECD Guidelines
ESRS S4 - Consumers and End-users
ESRS S4 S4-4 35 Human Rights issues and incidents X material p. 103
CHAPTER 04:
. ESRS G1 G1-1 10 (b) United Nations Convention against corruption X material p. 112
Governance Information
ESRS G1 - Business Conduct ESRS G1 G1-1 10 (d) Protection of whistle-blowers X material p. 112
ESRS G1 G1-4 24 (a) Fines for violation of anti-corruption and anti-bribery laws X X material p. 119
Annexi ESRS G1 G1-4 24 (a) Standards of anti-corruption and anti-bribery X material p. 119

Independent Auditor’s Report
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ASSURANCE REPORT OF THE INDEPENDENT GERMAN PUBLIC AUDITOR ON A LIMITED
ASSURANCE ENGAGEMENT IN RELATION TO THE ACCOMPANYING STADA
SUSTAINABILITY REPORT 2025

To STADA Arzneimittel AG, Bad Vilbel

Assurance Conclusion

We have conducted a limited assurance engagement on the accompanying “STADA Sustainabil-
ity Report 2025 of STADA Arzneimittel AG, Bad Vilbel, (hereinafter the ,,Company*), which
comprise the sections “ESRS 2 — General disclosures”, “Environmental information”, “Social in-
formation”, “Governance information” and “Annex”, for the financial year from 1 January to 31
December 2025 (hereinafter the “Sustainability Report”) and section “Annex A” in preparation
for future sustainability reporting requirements.

The external sources of documentation or expert opinions mentioned in the Sustainability Report
are not subject to our assurance engagement. Not subject to our assurance engagement was fur-
ther the section “About STADA”, which is marked as “Not part of the reporting under ESRS”.

Based on the procedures performed and the evidence obtained, nothing has come to our atten-
tion that causes us to believe that the accompanying Sustainability Report for the financial year
from 1 January to 31 December 2025 is not prepared, in all material respects, in accordance with
the criteria set forth in section “ESRS 2 — General disclosures” and section “Annex A” of the Sus-
tainability Report.

We do not express an assurance conclusion on the external sources of documentation or expert
opinions mentioned in the Sustainability Report. We further do not express an assurance conclu-
sion on the section “About STADA”, which is marked as “Not part of the reporting under the ESRS”.

Basis for the Assurance Conclusion

We conducted our limited assurance engagement in accordance with the International Standard
on Assurance Engagements (ISAE) 3000 (Revised): Assurance Engagements Other Than Audits
or Reviews of Historical Financial Information, issued by the International Auditing and Assur-
ance Standards Board (IAASB).

The procedures in a limited assurance engagement vary in nature and timing from, and are less
in extent than for, a reasonable assurance engagement. Consequently, the level of assurance ob-
tained is substantially lower than the assurance that would have been obtained had a reasonable
assurance engagement been performed.

Our responsibilities under ISAE 3000 (Revised) are further described in the "German Public Au-
ditor's Responsibilities for the Assurance Engagement on the Sustainability Report" section.

We are independent of the Company in accordance with the requirements of European law and
German commercial and professional law, and we have fulfilled our other German professional re-
sponsibilities in accordance with these requirements. Our audit firm has complied with the quality
management system requirements of the IDW Standard on Quality Management: Requirements
for Quality Management in the Audit Firm (IDW QMS 1 (09.2022)) issued by the Institut der

Wirtschaftspriifer (Institute of Public Auditors in Germany; IDW). We believe that the evidence we
have obtained is sufficient and appropriate to provide a basis for our assurance conclusion.

Emphasis of Matter - Principles for the Preparation of the Sustainability Report

Without modifying our assurance conclusion, we refer to the disclosures in the Sustainability Re-
port, which describe the principles for the preparation of the Sustainability Report. According to
these, the Company has applied the European Sustainability Reporting Standards (ESRS) to the
extent specified in section "ESRS 2 - General disclosures" and section “Annex A” of the Sustainabil-
ity Report.

Responsibility of the Executive Directors and the Supervisory Board for the Sustainability Re-
port

The executive directors are responsible for the preparation of the Sustainability Report in accord-
ance with the criteria set forth in section “ESRS 2 — General disclosures” and section “Annex A” of
the Sustainability Report. They are also responsible for the design, implementation and mainte-
nance of such internal controls that they have considered necessary to enable the preparation of a
Sustainability Report in accordance with these criteria that is free from material misstatement,
whether due to fraud (i.e., manipulation of the Sustainability Report) or error. In addition, the ex-
ecutive directors are responsible for the selection, reasonableness and completeness of the criteria
they present in section "ESRS 2 - General disclosures" and section “Annex A” of the Sustainability
Report.

This responsibility of the executive directors includes establishing and maintaining the process per-
formed by the Company to identify the disclosures to be included in the Sustainability Report
(hereinafter the “materiality assessment”), selecting and applying appropriate reporting policies
for preparing the Sustainability Report, as well as making assumptions and estimates and ascer-
taining forward-looking information for individual sustainability-related disclosures.

The supervisory board is responsible for overseeing the process for the preparation of the Sustaina-
bility Report.

German Public Auditor's Responsibilities for the Assurance Engagement on the Sustainability
Report

Our objective is to express a limited assurance conclusion, based on the assurance engagement we
have conducted, on whether any matters have come to our attention that cause us to believe that
the Sustainability Report has not been prepared, in all material respects, in accordance with the
criteria set forth in section “ESRS 2 — General disclosures” and section “Annex A” of the Sustaina-
bility Report, and to issue an assurance report that includes our assurance conclusion on the Sus-
tainability Report.

As part of a limited assurance engagement in accordance with ISAE 3000 (Revised), we exercise
professional judgment and maintain professional skepticism. We also:
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SUSTAINABILITY STATEMENT e obtain an understanding of the process to prepare the Sustainability Report, including directors have undertaken these estimates in accordance with the ESRS and assessing
the materiality assessment process carried out by the Company to identify the infor- the reasonableness of these estimates, but does not include identifying information in
CHAPTER 01 mation to be included in the Sustainability Report. the value chain that the executive directors have been unable to obtain.
S . ¢ identify disclosures where a material misstatement due to fraud or error is likely to e performed analytical procedures and made inquiries in relation to selected information
General Information arise, design and perform procedures to address these disclosures and obtain limited in the Sustainability Report.
ESRS 2 - General Disclosures assurance to supPort the assura.nce. conclusion. Th? risk of not dete;cting a mat.erial.mis- e performed site visits.
statement resulting from fraud is higher than the risk of not detecting a material mis-
statement resulting from error, as fraud may involve collusion, forgery, intentional e considered the presentation of the information in the Sustainability Report.
CHAPTER 02: omissions, misleading representations, or the override of internal controls. In addition,
Environmental Information the risk of not detecting a material misstatement within value chain information from
: sources not under the control of the company (value chain information) is generally ..
ESRS E1 - Climate Chan ge higher than the risk of not detecting a material misstatement of value chain infor- Restriction of Use
ESRS E2 - Pollution mation from sources under the control of the company, as both the executive directors We draw attention to the fact that the assurance engagement was conducted for the Company’s
ESRS ES - Ci of the Company and we, as assurance practitioners, are ordinarily subject to limitations purposes and that the report is intended solely to inform the Company about the result of the as-
- Circular Econo my on direct access to the sources of value chain information. surance engagement. Accordingly, the report is not intended to be used by third parties for making
' o o . ‘ (financial) decisions based on it. Our responsibility is solely towards the Company. We do not ac-
CHAPTER 03" . 1cqn51der the fc‘)rward-look.mg mforma'Flon, 1nch%d1ng th.e appropriateness of the.: un'der- cept any responsibility, duty of care or liability towards third parties.
= - = ying assumptions. There is a substantial unavoidable risk that future events will differ
Social Information materially from the forward-looking information. Hamburg, 29 May 2026
ESRS S1 - Own Workforce Summary of the Procedures Performed by the German Public Auditor PricewaterhouseCoopers GmbH

- i i Wirtschaftspriifungsgesellschaft
ESRS 52 - Workers in the Value Chain A limited assurance engagement involves the performance of procedures to obtain evidence about P 88

ESRS S4 - Consumers and End-users the sustainability information. The nature, timing and extent of the selected procedures are subject
to our professional judgement.

CHAPTER 04: In conducting our limited assurance engagement, we have, amongst other things:
Governance Information

e evaluated the suitability of the criteria as a whole presented by the executive directors

ESRS G1 - Business Conduct in the Sustainability Report. leludia Nienq‘orf-.Senger ppa. Jorg Rensmeyer
Wirtschaftspriiferin
e inquired of the executive directors and relevant employees involved in the preparation (German Public Auditor)

of the Sustainability Report about the preparation process, including the materiality
Annex assessment process carried out by the company to identify the information to be in-
cluded in the Sustainability Report, and about the internal controls relating to this pro-
cess.

Independent Auditor’s Report

e evaluated the reporting policies used by the executive directors to prepare the Sustaina-
bility Report.

e evaluated the reasonableness of the estimates and the related disclosures provided by
the executive directors. If, in accordance with the ESRS, the executive directors esti-
mate the value chain information to be reported for a case in which the executive direc-
tors are unable to obtain the information from the value chain despite making reasona-
ble efforts, our assurance engagement is limited to evaluating whether the executive
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