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STADA – A distinctive 
investment case in 
Healthcare



A leading supplier of healthcare products across Self-Care 

(Consumer Healthcare), Primary Care (Generics) and Specialty 

Care (Specialty), fully integrated across global product 

development, procurement and manufacturing, and 

commercialization
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Source: Company information, IQVIA, where indicated below
Note: (1) Consumer Healthcare, Generics and Specialty markets; (2) 2024 Revenues; (3) Based on Company’s internal management reporting system or accounting records, unaudited and not reviewed by auditors; (4) Revenues by Product with product defined as 
combination of SKUs using the same API (Active Pharmaceutical ingredient) or brand name and assigned to same “Profit Center” as per SAP Management Reporting system; (5) Revenues by country based on customer billing address; (6) ROW includes among other 
revenues with Russia as this purely relates to Contract Manufacturing Organization (“CMO”) business as well as API sales into the US; (7) Key alternative performance measure, eliminating items which are not relevant to the ordinary course of business operations 
from EBITDA, to be able to show the underlying operational and financial performance; (8) International Non-proprietary Name (“INN”). INN generics are generic drugs marketed and sold using only the generic chemical name and are not given a brand name; (9) 
Based on IQVIA CH Customized Insights European Market Data FY for the calendar year 2024; (10) Based on IQVIA MIDAS European Generics Market Data for calendar year 2024 (11) CHC Local Hero Brands; (12) IQVIA Global OTC Insights, sales in LEU PUB, for the time 
period MAT MTH 12/2023, market restricted to the CHC classes 1-19,97, reflecting estimates of real-world activity (includes estimates of e-Commerce & Mass-market; excludes Venezuela); (13) Including more than 150 internal product developments; (14) Excluding 
Pegfilgrastim with minor sales in Germany only until April 2025 (contract terminated in December 2024); (15) Apo-Go®, Kinpeygo®, Lecigon®, Corpos®; (16) Current count of 16 manufacturing sites excludes Pfaffenhofen, which was recently closed on Dec 31, 2024

STADA – A leading supplier of Healthcare1 products 

22%

€4.1bn
+9% vs. 2023

Revenues

€0.9bn
+11% vs. 2023

Adj. EBITDA7

Adj. EBITDA 
margin7

No. 4 player
in Consumer Healthcare9 and 

Generics10 across Europe

>260
development projects13

>200 Consumer Healthcare brands11

with leading (rank 1-3) position in their respective 
disease categories in their respective countries

6 Biosimilars14 and 4  
Innovative15 treatments
in the market with strong pipeline of 

upcoming launches

1616 manufacturing sites 
in 11 countries

mainly in low-cost locations; ensuring supply 
reliability

Fastest-growing major OTC-
company in Europe12

in 2022-2412

Consumer 
Healthcare 

(“CHC”)

Generics
(“Gx”)
(INN8 Generics)

Specialty 
(“Sx”)
(incl. Biosimilars, 
Innovative 
pharmaceuticals, 
Branded/Sx-
Generics)

Key statistics

Revenues by segment2

38% 

41% 

21% 

Key financials 2024

Who We AreInvestment highlights

19% 

8% 

7% 

6% 
5% 

5% 5% 5% 
3% 

2% 

Revenues by country2,3,5Revenues by product2,3,4

>25,000 SKUs

Tilidine
Amoxi-Clavulan

AtorvastatinRivaroxaban
Ezetimibe

Nizoral®
Zoflora®

Grippostad®

Snup®

Xylometazoline

Pantoprazole
Olmesartan

Omeprazole
Amlodipin

Rosuvastatin

Ibuprofen
Hirudoid®

APO-go®

Silapo®/Epoetin

Kinpeygo®
Corpos®

New since 2019

Other 
(21-40)

Rest of World6

Uzpruvo®

Oyavas®
Lecigon®

Hukyndra®

Versatis®
Movymia®

Paracetamol

Kamistad
Magne

4
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Source: Company information
Note: (1) Consumer Healthcare, Generics and Specialty markets; (2) Business Development & Licensing

Since 2017, significant transformation of a ~130 year heritage company into a leading 
supplier of Healthcare1 products 

Revenues (€bn) Adj. EBITDA (€bn) 

STADA’s history

Where we come fromInvestment highlights

1895 20212017 20221997 2018

Founded in
Dresden as a 
pharmacists’ 
association

STADA’s shares listed 
on Frankfurt & 

Dusseldorf stock 
exchanges

Successful voluntary 
public takeover offer by 
Bain Capital and Cinven

2020

Separation of Russian 
entities

Delisting from Frankfurt 
stock exchange

2019 2023

+12%

CAGR

Transformation of company – including M&A, BD&L2, new management, 
capabilities, strategy and culture – into a fast-growing, scalable platform
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CAGR
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We continue to deliver on our vision based on our clear strategic framework and culture

Purpose

Vision

Where to play?
Total Europe incl. Eurasia, 

MENA/Gulf, Vietnam and beyond
Consumer Health,

Generics and Specialty

“To be the partner of choice
in Consumer Health, Generics and 

Specialty continuously outgrowing the
industry in terms of Revenues and profit”

“Caring for
people’s health

as a trusted partner”

Values
EntrepreneurshipIntegrity Agility One STADA

6

How we operate

Leverage scalable platform across:

Growth cultureStrong 
marketing & sales 

capabilities

Portfolio acceleration 
via launches, BD&L 

M&A

Low-cost 
operating 

model

Efficient and 
reliable supply 

chain

How to win?
5 strategic pillars

Investment highlights
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Focused on large, growing and mostly non-cyclical European Healthcare markets 

Sources: Historical and forecasted market data in terms of gross sales for the CHC, Gx and Sx markets based on Company Data Analysis
Note: (1) Loss of patent-protected exclusivity of originator drugs. Refers to value of INN-Generics LoEs in terms of originator gross sales the year prior to loss of exclusivity based on IQVIA data; (2) Refers to value of Biologic and Specialty-Generics LoEs in terms of 
originator gross sales the year prior to loss of exclusivity, based on IQVIA MIDAS European Market Data

European Consumer Healthcare market, EUR bn gross 
sales

Growth Drivers
• Ageing population

• Increasing market penetration

• Increasing shift to self care and prevention

• Premiumization and innovation driving pricing

Growth Drivers
• Ageing population

• Generic penetration in most European countries still 
low & growing

• 2025+ looming patent cliffs and regulatory tailwind 

• Increased value of upcoming LoEs1

Growth Drivers
• Prescription drug spending on chronic diseases

• Increasing market penetration across Europe

• Large value of upcoming LoEs of Biologic and 
Specialty-Generic medicines2

European Generics market, EUR bn gross sales European Specialty market, EUR bn gross sales

Generics Market Specialty MarketConsumer Healthcare Market

29
39

47

2019 2024 2028E

+6.2%
+3.8%

22
27

2019 2024 2028E

33+4.4%

23

39

59

2019 2024 2028E

+11.1%

+10.6%

CAGR CAGR

7

CAGR

MarketsInvestment highlights

+5.1%
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Consistently outperformed relevant European markets driven by strong organic 
growth

M
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#10
in Europe6

#4
in Europe7

ST
A

D
A

Re
ve

nu
es €1.0bn

€1.5bn

2019 2021 2024

16% CAGR4

13% organic4,5

vs 8% European  market gross sales growth4 

#4
in Europe8

€1.7bn
€1.3bn

2019 2021 2024

8% CAGR4

8% organic4,5

vs 6% European market gross sales growth4

€0.9bn€0.6bn

2019 2021 2024

A leading (rank 1-3) position in selected
products across several European markets9

Generics (41%1) Specialty (21%1)Consumer Healthcare (38%1) 

16% CAGR4

16% organic4,5

vs 11% European market gross sales growth4

8

MarketsInvestment highlights

A leading Generics player 
offering affordable medication 

in all essential categories in attractive 
European, Eurasia and Emerging Markets

Attractive portfolio of Biosimilars, Specialty 
Generics and Innovative Treatments with 

more than 15 years of experience in 
biosimilars and a strong launch track record

The fastest-growing major Consumer Health-
care company in Europe between 2022-20242, 

covering all main consumer health categories 
with a broad portfolio of Local Hero brands3

Sources: Based on Company information; IQVIA sources (for full calendar year, except where indicated otherwise), where indicated below; M&A ranking based on Biomedtracker;
Note: (1) As % of 2024 Revenues; (2) Based on IQVIA CH Customized Insights European Market Data FY for the calendar years 2022 – 2024, CAGR 2022-2024; (3) Local Hero brands: brand obtaining top 3 position (in terms of market gross sales) in a given country in 
Consumer Healthcare tier three category; Consumer Healthcare tier three is a more granular class assigned to the more general classes; (4) Refers to Dec-2021 to Dec-2024 CAGR for STADA based on Company data analysis and Dec-2021 to Dec-2024 CAGR for market
based on IQVIA CH Customized Insights European Market Data FY & IQVIA MIDAS European Generics Market Data & IQVIA MIDAS European Specialty Market Data; (5) Revenues adjusted by the inorganic portion of Revenues growth. The inorganic growth is defined as 
the first twelve-month Revenues contribution from a merger or acquisition or an asset deal, effective as of the closing date. For any periods after the initial 12-month period, only the portion of the Revenues generated by the relevant entity or product that exceeds the 
first 12-month revenues will be regarded as organic and considered for the calculation of organic growth. Organic growth calculations are adjusted for divestments as divested assets no longer contribute to growth; (6) IQVIA CH Customized Insights calendar year 
2019 data, LEU MNF, (released Q1 2020 with same country scope as IQVIA CH Customized Insights European Market Data; (7) IQVIA CH Customized Insights European Market Data FY for calendar year 2024; (8) IQVIA MIDAS European Generics Market Data for 
calendar year 2024; (9) IQVIA MIDAS European Specialty Market Data for calendar year 2024



Three distinct strategies to differentiate STADA in each segment

• Driving portfolio of Local Hero brands1

across OTC categories and STADA 
geographies

• Playbook of brand-activation, brand 
strengthening, and brand-stretching
fueled by innovation (line extensions)

• Tailor-made Go-to-Market (”GTM”)  
model with strong pharmacy-channel 
capabilities, supplemented by 
e-commerce and digital competencies

Consumer Healthcare Generics Specialty

• Deliberate geographic footprint (e.g. no 
USA) with highly localized country-
specific GTM approach based on deep 
understanding of each market 

• Speed to market (”First-in”) and cost 
leadership (“Last-out”) 

• Large portfolio and reliable supply

• Strong regulatory competence and 
pipeline with LoE coverage ~85%2: 
securing all economically viable launches

• Build and grow portfolio with complex, 
high growth & high margin Specialty 
products

• Innovative Specialty in niche / orphan 
space with mid-range peak Revenues 
(€50-150m)

• RoI-based selective Biosimilars 
portfolio and pipeline

• Be partner of choice for Specialty
in-licensing

Source: Company information
Note: (1) Local Hero brands: brand obtaining top 3 position (in terms of market gross sales) in a given country and Consumer Healthcare tier three category; Consumer Healthcare tier three is a more granular class assigned to the more general classes; (2) Average 
historical LoE coverage between 2019-2023 9

SegmentsInvestment highlights
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STADA –
investment 
highlights 
summary

Focused on large, mostly non-cyclical markets growing mid 
single to low double digit

Track-record of outperforming relevant markets1 with leading 
positioning and attractive risk profile

Strong Revenues growth, Adj. EBITDA margin expansion and Cash flow 
generation with clear capital allocation priorities

Note: (1) European Consumer Healthcare, Generics and Specialty markets

Strategic pillars for long-term market outperformance in 
top- and bottom-line

Low-cost operating model

Efficient and reliable supply chain

Strong marketing and sales capabilities

Portfolio acceleration via launches, BD&L and M&A

Growth Culture – strong performing teams, growth mindset & 
ESG

Differentiated strategy for Consumer Healthcare, Generics and Specialty –
with symbiotic nature of the three segments

10
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Q1 2025 Highlights
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Growth of +4% in Revenues and +5% Adj. cc EBITDA1 growth2: Adj. cc EBITDA at all-time-high of €245m 

High resilience with no impact in Q1 / no meaningful expected ones from tariffs, US-regulation-changes or FX-volatility

Outgrowing the market3,4 according to STADA’s vision, fostering our #4 position in CHC and Generics in Europe

Strong progress along our five strategic priorities – examples of key achievements Q1 2025:

Strong financial profile with resilient growth, strong margins (~23% Adj cc EBITDA Margin) and cash flow 

1. Strong M&S5 Capabilities:  Excellent launches across segments, e.g. Stelara-biosimilar, Xarelto-generic, Nilotinib

2. Portfolio Acceleration: Already 22 new BD&L6 deals in Q1 2025 and >260 projects7 in development

3. Low-cost Operating Model: Strong operating leverage and gross margin improvement

4. Efficient and Reliable Supply: DIO8 improved while increasing sales and supply reliability

5. Growth Culture: Strong employee engagement (e.g. 84% proud to work at STADA9) and growth mindset

12

STADA Q1 2025: Continuing to outgrow in revenues and profit
SummaryQ1 2025 Update

1

2

3

4

5

Key highlights in Q1 2025: A record quarter for STADA

Sources: Based on Company information; IQVIA sources, where indicated below
Notes: (1) Adj. cc EBITDA refers to the Group’s Adjusted EBITDA including additional foreign currency adjustments: first, the foreign exchange rates for the relevant financial year are applied to the comparator period; second, the realized and unrealized foreign 
exchange rate effects within the Group’s Adjusted EBITDA are adjusted; (2) restated figures for 2024; (3) As of MAT February 2025; (4) IQVIA sources as referenced in slides 11, 12, 13 (5) Marketing & Sales; (6) Business Development & Licensing; (7) Including more than 
150 internal development projects; (8) Days Inventory Outstanding;  (9) According to employee survey in November 2024
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STADA with continuous growth in Q1, on track for another strong year in 2025 – with 
high resilience in a turbulent external environment

Revenues

Q1 2024 Q1 2025

1,036

1,081+4%

Adj. cc Revenues1,3 (€m)
Growth (%)

13

Q1 2024 Q1 2025

234

245+5%

Adj. cc EBITDA2,3 (€m)
Growth (%)

Q1 2025 Update

• Resilient revenue growth surpassing 
high PY-base, driven by strong 
launches

• No meaningful impacts from tariffs, 
US-regulation-changes, FX-volatility 

• Over-proportionate Adj. cc EBITDA 
growth, demonstrating operating 
leverage

• Absolute Adj. cc EBITDA at quarterly 
record high, on track for FY’25-
guidance (between €930m to €990m)

Sources: Based on Company information
Notes: (1) Adjusted cc (constant currency) Revenues refers to Group’s revenues adjusted using the relevant foreign exchange rates for the next following corresponding reporting period.; (2) Adj. cc EBITDA refers to the Group’s Adjusted EBITDA including additional 
foreign currency adjustments: first, the foreign exchange rates for the relevant financial year are applied to the comparator period; second, the realized and unrealized foreign exchange rate effects within the Group’s Adjusted EBITDA are adjusted; (3) restated figures 
for 2024
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Consumer Healthcare: Topline overall flat due to declining seasonal sell-in, while non-
seasonal products with MSD1 growth

14

Sources: Based on Company information, and IQVIA source, where indicated below
Notes: (1) MSD = Mid single-digit, HSD = High single-digit; (2) restated figures for 2024; (3) Cough & Cold, Allergy plus Ibuprofen and Paracetamol; (4) Negative revenue-growth (-0.5% organic) vs in-market data mainly due to trade stocking up in Q1 2024 in
expectation of strong cold and flu season; (5) IQVIA CH Customized Insights European Market Data for YTD as of February 2025 

Consumer Healthcare

Q1 2024 Q1 2025

Cough & Cold /
Allergy3

Remaining
CHC portfolio

422 419
-0.7%

Growth (%)

• High PY-base in Q1 20244 - impacted by strong sell-in of 
seasonal products (Cough & Cold / Allergy and 
Paracetamol / Ibuprofen)

• Outside of seasonal products strong MSD-growth

• STADA in-market sales up +5% with stable market 
share of 2.9%5

Q1 2025 Update

+MSD%

Adj. cc Revenues (€m)2
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Generics: Strong growth outside of Germany based on continued launch successes

15

Generics

Growth (%)

Q1 2025 Update

Q1 2024 Q1 2025

Gx Germany

Remaining
Gx business

418 423
+1%

+HSD%

• Revenues up +1% against high PY-base which 
included positive one-time-effects in Germany (supply 
phasing, rebate accrual release)

• Outside of Germany, strong HSD%2 growth driven by 
strong launches, e.g. Rivaroxaban, Dabigatran, 
Azelsatine

• Market share gains across countries3

Adj. cc Revenues (€m)1

Sources: Based on Company information
Notes: (1) restated figures for 2024; (2) MSD = Mid single-digit, HSD = High single-digit; (3) IQVIA MIDAS European Generics Market Data for YTD as of February 2025
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Specialty: Very strong growth based on biosimilars, esp. Ustekinumab, and innovative 
medicines

16

Specialty

Growth (%)

Q1 2025 Update

196

239

Q1 2024 Q1 2025

+22%

Adj. cc Revenues (€m)1

Sources: Based on Company information
(1) restated figures for 2024

• Strong revenue contribution of launches e.g. 
Ustekinumab, Nilotinib

• Broad-based growth of in-market 
biosimilars esp. Oyavas (Bevacizumab), Ximluci
(Ranibizumab) and Hukyndra (Adalimumab)

• Increased patient uptake of innovative medicines 
Kinpeygo and Lecigon in multiple markets
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STADA in Q1 with consistent growth, healthy P&L-shape and a record quarterly Adj. cc 
EBITDA

17

STADA Group

Sources: Based on Company information
(1) restated figures for 2024

Q1 2025 Update

Revenue growth of +4%1 with:
• Growth excl. seasonal products and one-time effects in PY 

in line with 2025 guidance
• Fully organic
• Very limited FX effects (+0%)

Adj. cc EBITDA-growth of +5%, ahead of Revenue-growth 
based on:
• Gross margin expansion from segment mix (high-value 

Specialty products), pricing and operational efficiencies
• Operating leverage on G&A, funding M&S- and R&D-

investments for sustained growth

Reported EBITDA exceeding Adj. cc EBITDA due to FX- and 
divestment-gains (Polytar brand) 

Q1'25 %-D vs PY

Revenues 1,081 +4%

- organic growth +4%

- M&A-effects +0%

Adj. cc EBITDA 245.4 +5%

Adj. cc EBITDA-margin 22.7% 0.1 ppt

Currency gains/(losses) 3.0

Adj. EBITDA 248.4 +7%

Special item adjustments 5.3

Reported EBITDA 253.7 +10%

Q1 Revenues and Adj. cc EBITDA (€m)



On track for 2025 Guidance on Adj. cc EBITDA despite softer C&C revenues, 
demonstrating resilience of STADA’s three segment model

Sources: Based on Company information
Notes: (1) Adjusted cc (constant currency) Revenues refers to Group’s revenues adjusted using the relevant foreign exchange rates for the next following corresponding reporting period.; (2) Adj. cc EBITDA refers to the Group’s Adjusted EBITDA including additional 
foreign currency adjustments: first, the foreign exchange rates for the relevant financial year are applied to the comparator period; second, the realized and unrealized foreign exchange rate effects within the Group’s Adjusted EBITDA are adjusted; (3) MSD = Mid single-
digit, LDD = Low double-digit 18

• Consumer 
Healthcare

• Generics

• Specialty

2025 Forecast

~€4,250m to ~€4,400m
[unchanged vs. Feb’25]

~€930m to ~€990m
[unchanged vs. Feb’25]

Revenues Adj. cc Revenues1

Guidance: € or growth rate percentage ranges

2024 Results:

Adj. cc EBITDA2 Adj. cc EBITDA2

• Consumer 
Healthcare

• Generics

• Specialty

KPIs:

High single digit to low double digit
[unchanged vs. Feb’25]

Around mid single digits
[unchanged vs. Feb’25]

Guidance 2025

€4,059m

€886m

€1,537m

€1,652m

€870m

Around mid single digits
[updated from “MSD – LDD”3 in Feb’25]

• Range mainly dependent on C&C season –
Q1 2025 C&C revenues declined by LDD%

• Range mainly dependent on uptake of 
biosimilars (Ustekinumab) - strong progress 
in Q1 2025

• Margin-expansion dependent on product mix
• Quarterly phasing: normal, demand-based 

pattern vs. high comps in H1 2024

Comment on range of outcome:

Q1 2025 Update

• Q1 +1%  - with MSD underlying growth 
outside of Germany



Content

End

Content when more space needed

Adj. cc EBITDA-evolution throughout the year: High H1 comparator in 2024 
Quarterly Progression

Adj. cc EBITDA H1 vs H2 split – usual pattern

19

Q1 2025 Update

Source: Company information
Note: (1) Restated figures

Reminder: Half-yearly EBITDA-pattern 2024

• H1 2024 unusually high based on strong 
seasonal sell-in and favorable one-time effects

• H2 2024 unusually soft due to weak C&C and 
unfavorable one-time effects

• H1 - H2 split in 2024: c. 52% - 48%

Usually, H2 EBITDA > H1 EBITDA

• Q1 2025 €245m – representing already 25.6% of 
mid-point of guidance (€960m)

FY’24 Actual:

€886m
457 429

H1 H2

52% 48%

FY’25 Guidance:
€930m - €990m
€960m mid-point

H1 H2

Adj. cc EBITDA H1 vs H2 – actual results 20241

<
Q1 Adj. cc EBITDA €245m on track 
for FY ’25-guidance of €930 to €990m

>
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Cash generative business model – Q1 with M&A proceeds to fund growth investments
Cash conversion

20

Q1 2025 Update

88%
as of 

adj. EBITDA

79%
as of 

adj. EBITDA

• Core Free Cash Flow exceeding average run-rate in 
FY 2024 (€197m vs. ~€142m)

• Changes in NWC only 1.5% of LTM revenues in Q1 
2025 based on continuous DIO-optimization

• Investments in intangible assets5 (€31m) to boost 
pipeline 

• Disposal proceeds of non-strategic brand (Polytar –
competing with Nizoral), together with loan proceeds 
used to fund investments

Note: (1) Non-IFRS financial measure. Core Free Cash Flow refers to the Group’s cash flow from operating activities from continuing operations plus payments for investments in property, plant and equipment, payments for intangible assets, financial assets and business combinations in 
accordance with IFRS 3 (excluding purchase price payments for single investments in M&A assets and BD&L assets exceeding €50 million, measured cumulatively over the lifetime of the asset), proceeds from the disposals of property, plant and equipment, intangible assets, financial assets 
and shares in consolidated companies as well as proceeds from government grants and proceeds and interest received or payments for loans granted; (2) Income tax paid and income tax received; (3) Change in NWC is defined as the changes in inventories and trade receivables less changes 
in trade payables; (4) Payments for investments in property, plant and equipment; (5) Payments for investments in intangible assets, financial assets and business combinations in accordance with IFRS 3 (excluding purchase price payments for single investments in M&A assets and BD&L 
assets exceeding €50 million); (6) proceeds from the disposals of property, plant and equipment, intangible assets, financial assets and shares in consolidated companies as well as proceeds from government grants and proceeds and interest received or payments for loans granted; (7) 
Includes currency effects and special item adjustments, interest received, dividends received, share of net profit of investments, result from the disposal of non-current assets, additions to/reversals of other non-current provisions, currency translation gains/losses, other non-cash 
income/expenses, changes in other net assets, unless attributable to investing or financing activities

Core Free Cash Flow1 (€m)

61

100%

-23

-60

-12

-31

17

80%

Q1’25

245

197

100%Adj. cc EBITDA

-129Taxes2

-107Change in NWC3

-80Investments in PPE4

-136Investments in IA5

65Proceeds6

67All other
(incl. Reconciling items)7

64%Core Free Cash Flow

FY’24

886

566



STADA’s mid-term guidance: Confident to deliver mid to high single digit topline and 
margin accretive bottom-line growth

21

• Consumer 
Healthcare

• Generics

• Specialty

~€4,250m to ~€4,400m

~€930m to ~€990m

Mid to high single digit

High single digit to low double digit

Mid-term Guidance

Growing faster than Revenues

Revenues Adj. cc Revenues1

Mid to high single digit

Around mid single digits

Guidance: € or growth rate percentage ranges

2024 Results

Adj. cc EBITDA2 Adj. cc EBITDA2

• Consumer 
Healthcare

• Generics

• Specialty

KPIs:

High single digit to low double digit

Around mid single digits

Mid-term Guidance

€4,059m

€886m

€1,537m

€1,652m

€870m

Around mid single digits

2025 Forecast 
(Q1-update)

Sources: Based on Company information
Notes: (1) Adjusted cc (constant currency) Revenues refers to Group’s revenues adjusted using the relevant foreign exchange rates for the next following corresponding reporting period.; (2) Adj. cc EBITDA refers to the Group’s Adjusted EBITDA including additional 
foreign currency adjustments: first, the foreign exchange rates for the relevant financial year are applied to the comparator period; second, the realized and unrealized foreign exchange rate effects within the Group’s Adjusted EBITDA are adjusted

Q1 2025 Update



Capital allocation framework in case of a public market listing

22

• Opex to support growth – under-proportionate to 
Revenues growth (operating leverage)

• Net Working Capital – inventory levels expected 
to increase slightly ahead of Revenues based on 
launches and segment-mix

• Core Capex1, i.e. investments into property, plant 
and equipment, capitalized product development, 
payments under existing BD&L-deals as well as 
new BD&L-activity (<€50m cum. investment per 
deal)

• M&A-deals – predominantly in Consumer
Healthcare - as per proven track-record, driving 
strong shareholder value within 1-3 years

• BD&L-deals – predominantly in Specialty – as 
per proven track-record, driving strong 
shareholder value within 3-5 years

Source: Company information
Note: (1) Core Capital Expenditures is defined as the payments for investments in intangible assets, property, plant and equipment, financial assets, as well as business combinations in accordance with IFRS 3 (excluding purchase price payments for single 
investments in M&A assets and BD&L assets exceeding €50 million, measured cumulatively over the lifetime of the asset). Core Capital Expenditures also include proceeds from the disposal of intangible assets, property, plant and equipment, financial assets, shares 
in consolidated companies and proceeds from government grants

Organic growth investment

Value-creating M&A / BD&L

1.Organic 
Growth

2. De-
lever

3. Return 
cash to 
Share-

holders

4. M&A / 
BD&L

(>€50m asset 
value)

Capital allocationQ1 2025 Update

• Successful €1.3bn refinancing of Aug-2026 debt 
maturities at tight terms with double-digit €m annual 
interest saving

• In case of listing STADA aiming to de-lever appropriately

Proactive management of maturities
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Entering 2025 with strong momentum along our five strategic priorities

23

Source: Company information, and IQVIA sources, where indicated below
Notes: (1) Based on IQVIA CH Customized Insights European Market Data for YTD as of February 2025 and IQVIA MIDAS European Generics Market Data for YTD as of February 2025; (2) Pharmaceuticals sub-industry: Companies engaged in the research, 
development, or production of pharmaceuticals; Ranking within pharmaceuticals sub industry as of 25th January 2025 

Strategic Priorities

Strong 
marketing and sales 

capabilities

Growth 
culture

Portfolio 
acceleration via 

launches, BD&L and 
M&A

Low-cost operating 
model

Efficient and reliable 
supply chain

• Successfully launched 
biosimilars/generics to 
several blockbusters, 
especially Stelara 
(Ustekinumab), Xarelto
(Rivaroxaban Generic) and 
Pradaxa (Dabigatran) as 
well as >400 SKUs as CHC 
line extensions

• Fostering our #4 position 
in Europe in Consumer 
Healthcare and Generics1

• High employee 
engagement and 
satisfaction based on 
semi-annual employee 
“Pulse” survey

• Sustainability report 2024 
published: Further 
reduction of own (scope 
1/2) GHG emissions by 14% 
y/y in 2024

• Ongoing ESG progress 
with Ecovadis Gold rating 
and Sustainalytics Top 3% 
in the industry2

• Preparation for near-term 
launches of Denosumab, 
Golimumab, and
Aflibercept (MAAs under 
review by EMA)

• Actively monitoring M&A 
opportunities (smaller 
bolt-ons: 1 closed, 1 
signed, 2 in DD / 
advanced negotiations)

• Bolt-on deals funded with 
value-accretive 
divestment of Polytar

• Excellent operational 
model with lean HQ and 
no silos

• Modern and scalable IT 
platform, including 
ongoing preparation for S4 
Hana roll-out end of H1 
2026

• Fully invested SG&A 
infrastructure with OPEX 
continuing to grow less 
than revenues growth

• New packaging center in 
Romania live and 
ramping up capacity 
utilization 

• Improved inventory 
health, while supporting 
sales growth

• Reliable supply while 
keeping high service 
levels

Q1 2025 Update
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Summary

Symbiotic business across Consumer Healthcare, Generics and Specialty with leading 
market positions in the attractive European Healthcare1 and selected growth markets

Attractive risk profile with broad basis of growth in terms of geographies (top 5 
countries less than 50% of Revenues) 2, segments and products (largest product ~4% of 
Revenues)2 ; very limited exposure to macro challenges (tariffs, US-regulation-
changes, FX-volatility)

STADA with its strong growth culture has a proven track record of outperforming 
its relevant markets organically across all three segments

Key Takeaways

1

2

3

Source: Company information
Note: (1) Consumer Healthcare and Generics markets; (2) Revenues refers to 2024 24

Q1 2025 Update
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STADA – The fastest-growing Consumer Healthcare Business in Europe (2022-2024)1, 
driven by specific Go-To-Market approach

14
countries with 
#1 positions3

16%
Revenues CAGR 

2021-2024

13%
Organic Revenues
CAGR 2021-2024

242
Local Hero

brands4

>130
Sleeping

Beauty brands5

#4
in CHC Europe2

Sources: Based on Company information, Company Data Analysis and IQVIA sources, where indicated below
Notes: Geographic split based on customer billing address; (1) IQVIA Global OTC Insights, sales in LEU PUB, for the time period MAT MTH 12/2023, market restricted to the CHC classes 1-19,97, reflecting estimates of real-world activity (includes estimates of e-
Commerce & Mass-market; excludes Venezuela); (2) IQVIA CH Customized Insights European Market Data FY for calendar year 2024; (3) Company Data Analysis; (4) CHC Local Hero Brands data is as of December 2024; (5) STADA internal assessment of Consumer 
Healthcare brands with high growth potential due to prevailing consumer brand awareness and dormant brand equity

OverviewConsumer Healthcare

€1.5bn
Revenues 2024

30%

Germany

UK

5%

Kazakhstan

5%

Spain

Other

18%

13%

5%
4%

4%

56%

Netherlands

26



European Consumer Healthcare market (€bn) Accelerating growth drivers

Increasing proportion of older 
people and population growth

Increased shift to self-care 
and prevention

Premiumization & innovation
driving pricing

2019 Volume Price 2024 Volume Price 2028E

29
2

8 39
3

4 46
+6.2%

+3.8%

CAGR

Addressing the large, growing and resilient European Consumer Healthcare market
MarketConsumer Healthcare

Sources: Company Data Analysis

+1.6% +4.6% +1.7% +2.1%

27
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STADA is leading in terms of market share gains in European market

-1.6

-0.6

-0.5

+1.3

-0.2

-1.1

Sources: Based on STADA; IQVIA sources, as indicated below
Note: (1) IQVIA CH Customized Insights European Market Data FY for calendar year 2023 and 2024; IQVIA CH Customized Insights data calendar year 2019 data, LEU MNF, (released Q1 2020) (same country scope as 2023 and 2024 data) which does not capture full
market (e.g., online channel) hence market share multiplied by market size not resulting in true STADA gross sales - methodology consistent across years. Glaxosmithkline was been renamed to Haleon, Johnson & Johnson was been renamed to Kenvue.

6.4%

5.1%

3.8%

3.3%

2.8%

2.5%

~2%

1.7%

2019:
STADA #10 in the market with 1.7% market share1

European market share by gross sales (2019)

#7, #8 & #9

MarketConsumer Healthcare

-0.1

2024:
STADA #4 in the market with 2.9% market share1

European market share by gross sales 
(2024)

2023:
STADA #4 in the market with 2.9% market share1

Market share 
vs. Dec‘19

in p.p.

2.3%

2.3%

2.7%

2.9%

3.4%

4.5%

4.8%-1.4

-0.4

-0.5

-1.0

-0.2

European market share by gross sales 
(2023)

Market share 
vs. Dec‘19

in p.p.

2.3%

2.9%

3.3%

4.7%

5.0%

2.4%

2.6%

+1.2

-0.1

28
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8.6%

5.5%

4.9%

3.7%

3.6%

3.3%

2.9%

1.3%

1.1%

(0.3%)

Growth < Market Growth > Market

STADA is outgrowing the top 10 global CHC companies
MarketConsumer Healthcare

2023:
Top 10 global CHC players - Market share by value1

2023:
Top 10 global CHC players – Gross sales growth by value vs PY1

Source: IQVIA Global OTC Insights, sales in LEU PUB, for the time period MAT MTH 12/2023, market restricted to the CHC classes 1-19,97, reflecting estimates of real-world activity (includes estimates of e-Commerce & Mass-market; excludes Venezuela) 
Notes: (1) Gross sales as defined by IQVIA, different to Revenues as defined by the company

5.9%

4.1%

3.9%

3.7%

2.6%

2.4%

1.2%

1.0%

0.8%

0.8%

Haleon

Kenue

Sanofi

Bayer

P&G

reckitt

Taisho

Stada

Abbott

Teva

Top 10 firms account 
for 27% of the total 

market

3.9% market growth 
by value

29
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18%

15%

6%

21%

10%

42%

13%

8%

30%

2%

21%

1.0

1.3

1.5 1.5

0

0.5

1

1.5

2

2.5

2019 2020 2021 2022 2023 2024

Others

Serbia

Poland

France

Belgium

Kazakhstan

Spain

Italy

Netherlands

UK

Germany

Attractive geographic footprint across Europe, Eurasia and selected Emerging Markets 
- broad-based growth track record

STADA Consumer Healthcare Revenues (€bn)

RegionsConsumer Healthcare

Source: Company information
Note: (1) Based on Company’s internal management reporting system or accounting records, unaudited and not reviewed by auditors. Revenues by country based on customer billing address

CAGR 21-241

+13%

CAGR

Organic CAGR

+16%

30
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STADA’s local operational focus is a competitive advantage 

STADA's strategy Typical industry strategy

Brand
activation Tailor-made to local customers Global standards

Country
focus Focus on all countries with positive RoI Focus on largest markets

M&A 
strategy Local M&A strategy Global M&A strategy

Brand
type Local Hero brands Global brands

Local entrepreneurship 
with lean headquarters Central headquarters drivenvs

vs

vs

vs

vs

Source: Company information; Expert interviews

Local vs. HQ

Synergies
Synergies with Generics Standalone CHC playervs

Strategy & Value pillarsConsumer Healthcare

31
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Source: Company information
Note: (1) Vitamins, minerals, supplements

Cough & Cold

STADA’s brand portfolio covers all main consumer health categories 
PortfolioConsumer Healthcare

Derma Pain & Relief Gastro VMS¹ Other CHC

Se
le

ct
 p

ro
du

ct
s

D
es

cr
ip

ti
on

• Nasal decongestant

• Cough relief

• Cold or flu remedies

• Sore throat relief

• Anti-dandruff

• Wound healing

• Baby skin care

• Specialist skincare

• Foot-care

• Antivaricose

• Muscular pain relief

• Topical and systemic 
remedies

• Joint health

• Oral pain

• Laxatives

• Probiotics

• Digestive tract and 
stomach products 

• Antidiarrheals & 
rehydration

• Mineral supplements

• Vitamins

• Nutritional 
supplements,

• Tonics & other 
stimulants

• Weight loss products

• Sleeping remedies

• Men & women health 
products

• Eye care

• Cardio

• Hygiene & 
disinfectants

32
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Western Europe Eastern Europe Eurasia Emerging
Markets

UK

Italy

Switzerland

France

Serbia

Poland

Romania

Bulgaria

Ukraine

Czech Republic

Kazakhstan

Uzbekistan

Azerbaijan

Georgia

Kyrgyzstan

Armenia 4%

Vietnam

Saudi Arabia

Philippines

UAE

Thailand
Australia 

STADA with strong commercial infrastructure covering almost all countries in Europe 
as well as Eurasia and selected EM1 covering est. ~100,000 pharmacies

STADA covers >402 countries with >2,300 internal sales force FTEs3

>2,300 field force FTEs visiting our 
customers, esp. independent pharmacies 
(often joint field force with Generics)

Overproportionate presence in fast-
growing regions such as Eastern Europe, 
Eurasia & selected Emerging Markets 

STADA well positioned as commercial go-
to partner for acquisitions, out-licensing, 
and commercial alliance agreements

Significant sales power & platform

Marketing & Sales Capabilities

Source: Company information as of December 2024
Note: (1) Emerging Markets; (2) With a direct presence; (3) The graph shows # of internal sales force FTEs. Each region is standardized to 100% and the width represents the percentage distribution of internal sales force FTEs across regions. Within a region, the 
country with the highest percentage share of Internal Sales Force FTEs is listed first.

Consumer Healthcare

Belgium

Germany

Spain
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STADA’s portfolio of Local Hero brands1 provides a flexible growth platform

Europe and Eurasia

242

229

220

138

120

94

76

STADA’s Local Hero1 brands3

By country

By category

21
19

18

16

15
15

111099
9

8
8
7
7

60

37

24

23

49
33

76

Cough & Cold

Derma

Pain & Relief

Gastro
VMS

Other CHC

Other4

Local Hero brands

Sources: Based on CHC Local Hero Brands; Company Data Analysis
Note: (1) CHC Local Hero Brands data is as of December 2024; (2) Includes brand of STADA – Sanofi Commercialization Agreements in Europe and Eurasia; Under the Sanofi Commercialization Agreements concluded in November 2021 and April 2023, comprising 34 
local brands and 8 global brands, STADA takes full responsibility for the entire commercialization value chain (distribution, promotion, regulatory, pharmacovigilance and medical services); (3) Number of Local Hero brands; (4) Including Italy, Spain, Switzerland, 
Finland, Lithuania, Netherlands, France, Latvia, Poland, Georgia, Estonia, Norway, Sweden, Croatia, Portugal and Slovenia

Number of Local Hero1 brands2

Consumer Healthcare

34
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Transforming brands is a key growth driver for STADA Consumer Healthcare
Local Hero brandsConsumer Healthcare

Source: Company information, Company Data Analysis
Notes: (1) Based on Company’s internal management reporting system or accounting records, unaudited and not reviewed by auditors. Revenues by country based on customer billing address; (2) Company Data Analysis, market position within specific product 
category in respective countries (across all countries for Nizoral, UK for Zoflora based on, Germany for Elotrans)

Selected brand highlights

Revenues CAGR 2021-241

7%

#1
2

35

Revenues 2021-241

x2

#1
2

• #12 medicated anti dandruff
• Roll out, now 26 countries
• Adding Daily, Cream, Scalp

• #12 homecare disinfectant UK
• Expansion to MEA
• Adding trigger spray, floor wipes, 

carpet foam, toilet cleaner

• Fast growing electrolyte
• From Germany to 9 countries
• Targeting a broader range of 

consumers, from athletes to 
individuals, requiring rehydration

Revenues 2021-241

x4

#1
2

From disinfection concentrate to a 
successful household brand

Doubled revenues since 
acquisition through innovation 

& roll out

From diarrhea medicine to 
popular electrolyte brand



Nizoral: Reactivation of brand by impactful activation and portfolio expansion

36

Nizoral Revenues Key drivers

2019 – Launch of international campaign1

2023/24 – Line extensions: Daily range2

Local Hero brandsConsumer Healthcare

2024 – Acquisition of Nizoral Cream in EMEA3

2021 2022 2023 2024

+24%

CAGR 21-24 (%)

Source: Company information



Zoflora: UK’s #11 homecare disinfectant brand and Top 51 Cleaning brand in the UK

37

Zoflora Revenues Key Launches

Local Hero brandsConsumer Healthcare

2021 2022 2023 2024

+7%

2021/22 Launch outside of disinfectant category
with activation via digital channels

1

2023 Launch of floor and carpet cleaning products2

2024 Launch of bathroom and toilet cleaning products3

CAGR 21-24 (%)

Source: Company information, Company Data Analysis
Notes: (1) Company Data Analysis



Elotrans: From diarrhea to lifestyle – a popular hydration and electrolyte solution

38

Elotrans Revenues Key drivers
1979 – Launch of Elotrans - German STADA heritage brand
OTC solutions for treating dehydration 
resulting from diarrhea

1

2023 – Launching Elotrans Reload as food supplement
Accelerating growth due to 
multi-channel sales & easier advertising

2

Local Hero brandsConsumer Healthcare

As of 2024 - Elotrans Reload with presence in ~9 countries 3

2021 2022 2023 2024

+62%

CAGR 21-24 (%)

Source: Company information
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STADA’s proven Local Hero playbook accelerates growth through localized strategies 

Select brand examples
Ac

ro
ss

 
br

an
ds

STADA's brand acceleration levers

Innovation/new launches rollout 
agile seizing of scale effects

Brand strengthening 
to maximize the core

Brand (re)activation 
awake dormant equity to appeal to 
consumers and pharmacies

Brand stretching 
into adjacent segments to widen consumer appeal

W
ith

in
 a

 b
ra

nd

Local Hero brandsConsumer Healthcare

39Source: Company information
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Prime opportunity to wake-up a further >130 Sleeping Beauty brands

STADA’s Sleeping Beauty playbook

Identify neglected brands with dormant equity (i.e., with high 
remaining brand awareness, strong positioning and positive 
brand values)

2

3

1

4

Low invest activation trial to identify degree of brand reactivity 
and prelude to drive RoI with higher investment

Gear up investment levels and activate broad scale across 
relevant growth drivers (distribution, visibility, detailing, media)

Accelerate growth by launching line extensions and thereby 
broaden brand relevance to additional consumer groups with 
objective of Sleeping Beauty to become a Local Hero brand

Selected Sleeping Beauty brands1,2

Sleeping Beauties
to be accelerated via proven playbook

Sleeping Beauty brandsConsumer Healthcare

Cough 
& Cold

Pain & 
Relief Gastro

Derma VMS Other

Source: Company information; Company Data Analysis
Note: (1) Sleeping Beauty brands: STADA internal assessment of CHC brands with high growth potential due to prevailing consumer brand awareness and dormant brand equity; (2) Activation commenced in 2024 40
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Product development is a differentiator for STADA and a key driver of growth in 
Consumer Healthcare

Launches by category 2024

Cough
& Cold Derma

Pain 
& 

Relief
Gastro VMS Hygiene Other

Product launchesConsumer Healthcare

Revenue growth from launches

Source: Company information
Note: (1) Defined on Group level as the portion of the Group’s Revenues or segment Revenues within a given reporting period which can be clearly associated with a launch. As launch, STADA considers the market introduction of a pharmaceutical product involving 
either (i) a country in which the product has not previously been marketed, or (ii) a new dosage form for a product, or (iii) a combination of pharmaceutical molecules which has not previously been marketed

Baltics, 
Nordics, 

Netherlands, 
Slovakia, 
Slovenia

Column width represents proportion of launches

p.a. incremental growth
from launches1

2021-2024

>4%

41
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Accelerating growth via e-Commerce in profitable high growth markets

STADA's e-Com acceleration playbook

Focus e-Com efforts on countries with substantial e-Com size 
already and future growth potential

2

3

1

4

5

Concentrate on e-Com suitable categories like VMS & Derma 
(given planned purchase characteristic)

Ensure utmost consumer centricity in low brand loyalty environment 
(e.g. Daosin big-pack focus in Germany, Eunova B12 in CBEC China)

Build local & pan-European relationships with leading
e-Com players (e.g., Amazon, Redcare Pharmacy)

Make data-driven, RoI-focused decisions utilizing the power and 
expertise of dedicated cross-departmental digital teams and
continuous upskilling of employees (e.g., Digital Academy)

e-CommerceConsumer Healthcare

e-Com

E-Com Revenues1

2022 2024

>10% of
total
CHC

Revenues

Source: Company information
Note: (1) Represents e-pharmacies and online marketplaces Revenues from management reporting system where e-pharmacies and online marketplaces Revenues are directly captured. 2024 CHC total Revenues was €1.5bn 42

25%
CAGR
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China eCommerce Revenues DevelopmentGermany eCommerce Revenues Development

E-commerce growth in Germany & China: A growth engine for STADA Consumer 
Healthcare

e-CommerceConsumer Healthcare

Source: Company information
Notes: (1) Based on Company’s internal management reporting system or accounting records, unaudited and not reviewed by auditors. Revenues by country based on customer billing address 43

• e-Commerce revenues CAGR of +21%1 from 2021 
to 2024

• Growth mainly driven by Grippostad, Elotrans
and Nizoral as well as focus on strategic growth 
partners (Amazon & Redcare Pharmacy)

• e-Commerce revenues CAGR of +79%1 from 2021 to 2024
• Growth mainly driven by three key brands: Eunova

(vitamins), Viscontour (cosmetics), Hoggar (sleeping 
aids)

2021 2022 2023 2024

+21%
CAGR

2021 2022 2023 2024

+79%
CAGR



Digital medium

Strong presence and partnerships with 
relevant platforms to maximize reach

Strong localized representation across 
major platforms engaging with consumers

Local monitoring & KPI-based 
optimization to maximize ad effectiveness

Company & brand webpages tailored 
to engage with consumers and enable 
them to purchase on- or offline

Description

613
+662

310
+152

>43
+82

531
+572

>500m impressions p.a.

Metric1

Including #oneStada

Example

Local Hero
Websites

Ad 
Accounts

Social Media 
Accounts

Country Mkt 
Dashboards

STADA's digital capabilities drive a high level of engagement with customers
Digital capabilitiesConsumer Healthcare

Source: STADA Data warehouse, Google Analytics, Google Ad Account, Meta Ad Account, Meta for Business, TikTok for Business; Country dashboards: internal trackers
Note: (1) 2024 data; (2) Change 2024 vs. 2023 44
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STADA is the #1 deal maker in Consumer Healthcare1 and partner of choice for those 
looking to divest brands

Source: Company information; Biomedtracker
Note: Logos referring to counterparts or targets; years represent signing of agreement. (1) Closed deals between Jan-2018 and Dec-2024, geography defined as either buy side or sell side HQ, yearly allocation by announcement date; based on Biomedtracker; (2) 
Closed deals between Jan-2018 and Dec-2024, geography defined as either buy side or sell side HQ

M&AConsumer Healthcare

Hedrin buy-back

Ketodol

Nizoral Shampoo

2018 2019 & 2020 2021 2024

GSK I “Violet” GSK II “Elara”

Hedrin buy-b. II

Orasept

Sanofi brand 
Portfolio “Dragon”

Sanofi brand 
Portfolio “Leopard”

2022

Nizoral Cream

>200 brands acquired across all segments between 2018 and 2024

19 CHC acquisitions2

• Experienced integrator of 
brands into broader platform

• Proven playbook to imbue 
growth into formerly neglected 
brands

• Utilize STADA's commercial 
platform to strengthen CHC 
portfolio of local hero brands

• Strong TechOps capabilities 
delivering cost synergies

Critical M&A CHC Success Factors

Antistax Austria

Nizoral Cream 
(APAC)

2023

45
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Proven playbook with >240 Local Hero brands and the opportunity to wake up
>130 Sleeping Beauty brands

Ability to drive growth via launches and an increasing share of e-commerce

STADA is the fastest-growing company among the top 10 global CHC players (2022-
2024)1, ranked #42 in the attractive €39bn European Consumer Healthcare market (2024)

Key Takeaways

1

2

3

SummaryConsumer Healthcare

Source: Company information, IQVIA, where indicated below
Note: (1) IQVIA Global OTC Insights, sales in LEU PUB, for the time period MAT MTH 12/2023, market restricted to the CHC classes 1-19,97, reflecting estimates of real-world activity (includes estimates of e-Commerce & Mass-market; excludes Venezuela); (2) Based on 
IQVIA CH Customized Insights European Market Data FY for calendar year 2024 46
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