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Important Notice

 
THIS PRESENTATION AND ITS CONTENTS ARE CONFIDENTIAL AND ARE NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO OR FROM THE UNITED STATES OF 
AMERICA, CANADA, AUSTRALIA, JAPAN OR ANY JURISDICTION WHERE SUCH RELEASE, PUBLICATION OR DISTRIBUTION IS UNLAWFUL. 

This presentation has been prepared by STADA Arzneimittel B.V. (the “Company”) solely for discussion and feedback purposes in relation to the Company and its future consolidated subsidiaries, including Nidda German 
Topco GmbH (the Company and its future consolidated subsidiaries collectively, the “Group” and referred to herein as “we”, “us”, “our”, “STADA Group” or “STADA”). For the purpose of this disclaimer, “Presentation” shall 
mean and include this presentation, including any printed or electronic copies, any information provided or communicated in relation to it (“Information”). By reading the Information, you will be deemed to have (i) agreed 
to all of the following restrictions and made the following undertakings and (ii) acknowledged that you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the 
Presentation. 

The Information is in summary draft form, is solely for discussion and feedback purposes and must not be relied upon for any purpose. The Information does not purport to be comprehensive and has not been subject to any 
independent audit or review. None of the Company or its advisors (the “Advisors”), nor any of the Company's or the Advisors’ respective shareholders (as applicable), affiliates, directors, officers, or employees, nor any other 
person (together the “Persons” and each a “Person”) makes any representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness, reasonableness, accuracy, or 
completeness or correctness of the Information or of the views given or implied. No Person shall have any liability whatsoever for any errors or omissions or any loss howsoever arising, directly or indirectly, from any use of 
this Presentation, its information or its contents or otherwise arising in connection therewith. STADA reserves the right to amend or replace the Presentation at any time and undertakes no obligation to provide the recipients 
with access to any additional information. The information and opinions in this Presentation are provided as of December, 2 2024 and are subject to change without notice. No Person shall be obligated to update or correct 
the Information. Nothing in this Presentation is, or should be relied upon as, a promise or representation as to the future. This Presentation does not purport to contain all the information that may be required to evaluate 
the Group and/or its financial position. No responsibility, obligation, or liability whatsoever, whether arising in tort, contract or otherwise, is or will be accepted by the Company, the Advisors or any Person for any loss, cost or 
damage arising from any use of the Information, or for information or opinions or for any errors, omissions or misstatements contained therein or otherwise arising in connection therewith. 

Some of the Information is based on statements by third parties, and no representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, reasonableness, accuracy, 
completeness or correctness of this Information or any other information or opinions contained herein, for any purpose whatsoever. 

This Presentation does not constitute or form part of, and should not be construed as, an offer or invitation or inducement to purchase, sell or subscribe for, underwrite or otherwise acquire, any securities of the Company, 
nor should it or any part of it form the basis of, or be relied on in connection with, any investment decision, contract to purchase or subscribe for any securities of the Group, nor shall it or any part of it form the basis of, or be 
relied on in connection with, any contract or commitment whatsoever. This document is neither a prospectus for the purposes of Article 3 of Regulation 2017/1129/EU, as amended (“Prospectus Regulation”), nor a 
prospectus under any other applicable laws. 

The information contained in this Presentation is not to be viewed from nor for publication or distribution in nor taken or transmitted into the United States of America, its territories and possessions, any State of the United 
States, and the District of Columbia (“United States”), Australia, Canada or Japan and does not constitute or form part of, and should not be construed as, an offer or the solicitation of an offer to subscribe for or purchase 
securities of the Company or any other Group entity in any of these jurisdictions or elsewhere. Any securities offered by the Group have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended 
(the “Securities Act”), or the securities laws of any state or other jurisdiction of the United States, and such securities may not be offered, sold, pledged, taken up, exercised, resold, renounced, transferred or delivered, 
directly or indirectly, in or into the United States absent registration under the Securities Act, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act, and in 
each case in accordance with any applicable state or local securities laws. There will be no public offering of securities in the United States. This Presentation does not contain or constitute an offer of, or the solicitation of an 
offer to buy or subscribe for, securities to any person or in any jurisdiction.
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Certain statements in this Presentation are forward-looking statements, including the presentation of data for the financial year 2024 and mid-term financial targets. Forward looking statements are statements that are not 
historical facts and may be identified by words such as "plans", “targets”, “aims”, “believes”, “expects”, “anticipates”, “intends”, “estimates”, “will”, “may”, “continues”, “should” and similar expressions. These forward-
looking statements reflect, at the time, the Group's beliefs, intentions and current targets/aims concerning, among other things, the Group's results of operations, financial condition, industry, liquidity, prospects, growth and 
strategies and are subject to change. The estimated financial information is based on management's current expectations and is subject to change. By their nature, forward-looking statements involve a number of risks, 
uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely 
affect the outcome and financial consequences of the plans and events described herein. Actual results may differ from those set forth in the forward-looking statements as a result of various factors (including, but not 
limited to, future global economic conditions, changed market conditions, intense competition in the markets in which the Group operates, costs of compliance with applicable laws, regulations and standards, diverse 
political, legal, economic and other conditions affecting the Group’s markets, and other factors beyond the control of the Group). No Person is under any obligation to update or revise any forward-looking statements, 
whether as a result of new information, future events or otherwise. You should not place undue reliance on forward-looking statements, which speak of the date of this Presentation. Statements contained in this Presentation 
regarding past trends or events should not be taken as a representation that such trends or events will continue in the future. 

Unless stated otherwise, where historical financial or business information presented in the Information for the financial years ended December 31, 2023, 2022 and 2021 as well as for the nine-month periods ended 
September 30, 2024 and 2023 “we”, “us”, “our”, “Group”, “STADA Group” or “STADA” refers to Nidda German Topco GmbH and its consolidated subsidiaries. The financial information in this Presentation may differ from 
information previously published by members of the Group. The Group’s segment reporting implemented in 2024, which includes three segments and consolidation effects, has been retrospectively applied for the years 
ended December 31, 2023, 2022 and 2021 in the historical financial information used in the Information. Furthermore, results from the Group’s former Russian subsidiaries, which were disposed of in 2023, are presented as 
discontinued operations in each of the years ended December 31, 2023, 2022 and 2021 and the nine-month period ended September 30, 2023. Unless otherwise noted, the information in this Presentation relates to the 
Group’s continuing operations. Financial information as for the nine-month periods ended September 30, 2024 and 2023 is preliminary and has not been audited or reviewed. 

This Presentation includes certain consolidated financial information of Nidda German Topco GmbH and, in addition, includes certain financial measures that are not recognized by IFRS or any other generally accepted 
accounting principles, including measures based on or derived from controlling data, and that may not be permitted to appear on the face of financial statements or footnotes thereto (“Non-IFRS Measures”), including 
EBITDA and Adjusted EBITDA. Non-IFRS Measures may not be comparable to, and may be calculated differently from, similarly titled measures presented by other companies. Non-IFRS Measures should not be construed as 
an alternative to other financial measures determined in accordance with IFRS or any other generally accepted accounting principles and have limitations as analytical tools. You are cautioned not to place undue reliance on 
any non-IFRS financial measures and ratios included herein. See Appendix for a reconciliation of the Non-IFRS Measures used in this Presentation to the most directly comparable IFRS measure.

Operating measures used by the Group may be based on or derived from controlling data, have limitations as analytical tools, and may not be fully comparable with the Group’s results of operations, financial position, and 
cash flows as reported under IFRS. 

No representation, warranty or undertaking, express or implied, is given by or on behalf of IQVIA Ltd. or any of its affiliated companies (together, “IQVIA”) or their respective directors, officers, employees or agents or any 
other persons as to, and no reliance should be placed on, the completeness, accuracy or fairness of the information or the opinions contained therein or any other statement made or purported to be made in connection with 
the Company or the Group, for any purpose whatsoever, including but not limited to any investment considerations. No responsibility, obligation or liability whatsoever, whether arising in tort, contract or otherwise, is 
accepted or will be accepted by IQVIA or its affiliates or their respective directors, officers or employees or any other person for any loss, cost or damage howsoever arising, directly or indirectly, from any use of such 
information or opinions or otherwise arising in connection therewith. 
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To the extent available, the industry, market and competitive position data contained in this Presentation has come from official, publicly available or third-party sources. Third party industry publications, studies and 
surveys generally state that the data contained therein have been obtained from sources and result from the use of methodologies believed to be reliable, but that there is no guarantee of the accuracy or completeness of 
such data, which data may be subject to change and correction without notice.  While the Group believes that each of these publications, studies and surveys has been prepared by a reputable source, the Group has not 
independently verified the data contained therein and there is no guarantee that such data has been verified by those sources. In addition, certain of the industry, market and competitive position data contained in this 
Presentation is based on STADA’s independent analysis of multiple sources such as industry publications and surveys, industry reports prepared by consultants, internal surveys and customer feedback. The market, 
economic and industry data have primarily been derived and extrapolated from data and reports provided by IQVIA, Euromonitor and Evaluate Pharma. In addition, certain statistics, data and other information relating to 
markets, market sizes, market shares, market positions and other industry data pertaining to STADA's business and markets in this Presentation are not based on published data obtained from independent third parties or 
extrapolations therefrom, but rather are based upon STADA's independent analysis and best estimates, which are in turn based upon multiple third party sources, including IQVIA, Euromonitor and Evaluate Pharma and 
services commissioned from Boston Consulting Group; such Company analysis and best estimates is herein referred to as “Company Data Analysis”.

The information derived from market research information provided by IQVIA includes data from the following data offerings: IQVIA MIDAS®, IQVIA Consumer Health Customized Insights, IQVIA Global OTC Insights, and 
certain national consumer health data offerings for Eurasia. Copyright IQVIA. All rights reserved. IQVIA market research information is proprietary to IQVIA and available on a confidential basis by subscription from IQVIA. 
IQVIA market research information reflects estimates of marketplace activity and should be treated accordingly. Many IQVIA offerings, including national audits and global offerings such as IQVIA MIDAS, reflect local 
industry standard source of pack prices, which might be list price or average invoice price, depending upon the country and the available information. 

“IQVIA CH Customized Insights European Market Data”: IQVIA Consumer Health Customized Insights (M7 2024 release), Monthly value sales data (LEU PUB), limited to CHC 1-19, 97 in Austria, Belgium, Bulgaria, Croatia, 
Czech Republic, Estonia, Finland, France, Germany, Greece, Hungary, Ireland, Italy, Latvia, Lithuania, Netherlands, Norway, Poland, Portugal, Romania, Serbia, Slovakia, Slovenia, Spain, Sweden, Switzerland, UK.

“IQVIA MIDAS European Generics Market Data”: IQVIA MIDAS® (M7 2024 release), Monthly value sales data (LEU MNF), ATC classes A-D, G, H, J-N, P, R-T, V, all Gx prescription bound, unbranded products, Selected EU 
countries: Germany, Italy, France, Poland, Spain, Romania, UK, Switzerland, Belgium, Hungary, Czech Republic, Portugal, Bulgaria, Austria, Greece, Slovakia, Netherlands, Serbia, Finland, Sweden, Ireland, Lithuania, Norway, 
Croatia, Latvia, Slovenia, Estonia, Luxembourg, Denmark.

“IQVIA MIDAS European Specialty Market Data”: IQVIA MIDAS® (M7 2024 release), Monthly value sales data (LEU MNF), ATC classes A-D, G, H, J-N, P, R-T, V, prescription bound Specialty Gx products, prescription bound 
branded Gx, prescription bound biocomparable, Selected EU countries: Germany, Italy, France, Poland, Spain, Romania, UK, Switzerland, Belgium, Hungary, Czech Republic, Portugal, Bulgaria, Austria, Greece, Slovakia, 
Netherlands, Serbia, Finland, Sweden, Ireland, Lithuania, Norway, Croatia, Latvia, Slovenia, Estonia, Luxembourg, Denmark.

“CHC Local Hero Brands”: Company analysis determinations of brand Top 1-3 position in CHC3 category in country based on the below data, in each case with Evolve Brands (Sanofi) attributed to STADA:IQVIA Consumer 
Health Customized Insights, (M7 2024 release), CHC classes 1-14,17-19, 97, registered and non-registered products, >€500k MAT Dec 2023,Selected EU countries: Germany, Italy, France, Poland, Spain, Romania, UK, 
Switzerland, Belgium, Hungary, Czech Republic, Portugal, Bulgaria, Austria, Greece, Slovakia, Netherlands, Serbia, Finland, Sweden, Ireland, Lithuania, Norway, Croatia, Latvia, Slovenia, Estonia. IQVIA Eurasian CH Data in 
each case for products >€500k MAT Dec 2023).

“IQVIA Eurasian CH Data”: IQVIA consumer health national data offerings in Eurasian countries as follows: Kazakhstan (2024-09), Uzbekistan (2024-08), Azerbaijan (2024-09), Belarus (2024-09), Georgia (2024-08), Armenia 
(2024-08), Kyrgyzstan (2024-08), Mongolia (2024-06), Moldova (2024-08).

Certain figures, including financial and market data, contained in this Presentation have been rounded and the relevant sums may not add up to 100 due to rounding.

Neither this Presentation nor the Information constitutes investment, legal, accounting, regulatory, taxation or other advice.

THIS PRESENTATION IS NOT AN INVITATION TO PURCHASE SECURITIES OF THE COMPANY OR THE GROUP.
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Source: Company information, IQVIA, Sustainalytics
Note: (1) Consumer Healthcare, Generics and Specialty markets; (2) Corresponds to the line item “sales” as presented in the consolidated financial statements for 2021, 2022 and 2023. "Sales" was relabeled to "Revenues" starting in 2024; (3) Key alternative 
performance measure, eliminating items which are not relevant to the ordinary course of business operations from EBITDA, to be able to show the underlying operational and financial performance; (4) Based on IQVIA CH Customized Insights European Market Data 
for calendar year 2023; (5) IQVIA CHC Local Hero Brands; (6) Based on 2023 YoY gross sales growth across largest 10 Consumer Healthcare companies worldwide; (7) Based on IQVIA MIDAS European Generics Market Data for calendar year 2023; (8) Average historical 
LoE coverage between 2019-2023; (9) Including Pegfilgrastim with minor sales in Germany only until April 2025 (contract terminated in December 2024); (10) Apo-Go®, Kinpeygo®, Lecigon®, Corpos®; (11) Including more than 150 internal product developments;
(12) Current count of 16 manufacturing sites excludes Pfaffenhofen, which was recently closed on Dec 31, 2024; (13) Numbers based on pulse survey November 2024 assessing employees’ confidence  on STADA continuing to achieve its business objectives; (14) 
Healthcare External benchmark based on Qualtrics benchmark EXM Methodology

STADA at a glance – a leading supplier of Healthcare1 products 

€3.7bn
+13% vs. 2022Revenues2

€0.8bn
+18% vs. 2022

Adj. EBITDA3

Adj. EBITDA 
margin3

Key stats (2023 actuals):

5

Consumer Healthcare 
segment €1.5bn (~40%)

Generics segment
€1.5bn (~40%)

Specialty segment
€0.7bn (~20%)

Highly-engaged workforce of 11,500 FTEs (88% engagement rate in latest employe survey13 vs.71% industry benchmark14)

Supply network of 16 own manufacturing sites12 in mainly low-cost locations and >400 external partners with global procurement, tech 
transfer and quality organization – securing compliance and supply reliability at competitive COGS

Pipeline of >260 projects in development11 – internal and external (BD&L) – and strong M&A-track-record and capabilities 

#4 CHC player
in Europe4

>200 CHC Local Hero 
brands (rank 1-3) country 
position in disease categories5

4 Innovative treatments 
marketed10

7 Biosimilars in market9#4 Generics player
in Europe7

21.0%
85% Target LoE-coverage8

Large launch pipeline across 
biosimilars and Specialty Gx

Fastest-growing OTC 
company globally6 in 2023

Focusing on most profitable 
and growing markets in 
continental Europe

Commercial infrastructure in over 40 entities with >3,000 customer-facing FTE; selling into over 100 countries
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Source: Company information
Note: (1) Business Development & Licensing

Since 2017, significant transformation of a ~130-year heritage company

6

2021 2022 2023 2021 2022 2023

Revenues (€bn) Adj. EBITDA (€bn) 

STADA’s history

1895 20212017 20221997 2018

Founded in
Dresden as a 
pharmacists’ 
association

STADA’s shares listed 
on Frankfurt & 

Dusseldorf stock 
exchanges

Successful voluntary 
public takeover offer by 
Bain Capital and Cinven

2020

Separation of Russian 
entities

Delisting from Frankfurt 
stock exchange

2019 2023

+20%

CAGR

+14%

CAGR

20172017

Transformation of company – including M&A, BD&L1, new management, 
capabilities, strategy and culture – into a fast-growing, scalable platform

2.9

3.3

3.7

0.5

0.7

0.8
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STADA has developed a highly diversified & resilient portfolio across all three segments

Revenues by product – 20231,3Revenues by segment – 2023

Source: Company information
Note: (1) Based on Company’s internal management reporting system or accounting records, unaudited and not reviewed by auditors; (2) Revenues by country based on customer billing address; (3) Revenues by product with product defined as combination of SKUs 
using the same API or brand name and assigned to same “Profit Center” as per SAP Management Reporting system; (4) ROW includes among other revenues with Russia as this purely relates to CMO business as well as API sales into the US 7

40%

40%

20%

Consumer 
Healthcare

Generics

Specialty

€3.7bn €3.7bn

1,4% 
1,0% 

1,6% 
1,5% 

1,4% 
1,1% 

0,8% 
0.8%
0.7%
0.6%
0.6%
0.6%

Specialty Consumer 
Healthcare

Tilidine
Amoxi-Clavulan

AtorvastatinPantoprazole
Ezetimibe

Grippostad®

Nizoral®

Zoflora®

Paracetamol

Xylometazoline

Omeprazole
Olmesartan

Candesartan
Bisoprolol

Rosuvastatin

Ibuprofen
Silomat®
Hirudoid®
Covonia®
Venoruton®

Movymia®
Lecigon®

APO-go®

Silapo®/Epoetin

Oyavas®

Versatis®

Hukyndra ®

Bortezomib
Ocrevus®
Kinpeygo®

New since 2019

Generics

Revenues by country – 20231,2  

€3.7bn

Germany

Italy

United 
Kingdom

Belgium

SpainSerbiaFrance

Switzer-
land

Ireland
Nether-
lands

18% 

9% 

7% 

6% 

5% 
5% 5% 

5% 
3% 

2% 

Other 
(21-40)

Rest of World4
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With distinct strategies per segment, STADA has outgrown its markets in Europe
M

ar
ke

t 
po

si
ti

on

#10
in Europe7

#4
in Europe8

ST
A

D
A

Re
ve

nu
es €1,0bn

€1,5bn

2019 2021 2023

23% CAGR2 
16% organic2,3

vs 8% European market gross sales growth2,4 

#4
in Europe9

€1,3bn €1,5bn

2019 2021 2023

7% CAGR2 
7% organic2,3

vs 6% European market gross sales growth2,5

€0,6bn €0,7bn

2019 2021 2023

A leading (rank 1-3) position in selected
products across several European markets10

Generics (40%1) Specialty (20%1)Consumer Healthcare (40%1) 

16% CAGR2 
16% organic2,3

vs 12% European market gross sales growth2,6

8

• Driving portfolio of Local Hero Brands
• Tailor-made Go-to-Market (”GTM”) model
• Focus on attractive Pharmacy channel and 

eCommerce

Sources: Based on Company information; IQVIA sources (all for calendar year 2023 except where indicated otherwise), Euromonitor International Consumer Health 2023 Edition, Evaluate Pharma sources as below
Note: (1) As % of 2023 Revenues; (2) Refers to 2021 to 2023 CAGR; (3) Revenues adjusted by the inorganic portion of Revenues growth. The inorganic growth is defined as the first twelve-month Revenues contribution from a merger or acquisition or an asset deal, 
effective as of the closing date. For any periods after the initial 12-month period, only the portion of the Revenues generated by the relevant entity or product that exceeds the first 12-month revenues will be regarded as organic and considered for the calculation of 
organic growth. Organic growth calculations are adjusted for divestments as divested assets no longer contribute to growth; (4) Based on IQVIA CH Customized Insights European Market Data and Euromonitor International Consumer Health 2023 Edition; (5) Based 
on IQVIA MIDAS European Generics Market Data; (6) IQVIA MIDAS European Specialty Market Data; (7) IQVIA CH Customized Insights 2019 data (released Q1 2020 with same scope as IQVIA CH Customized Insights European Market Data; (8) IQVIA CH Customized 
Insights European Market Data; (9) IQVIA MIDAS European Generics Market Data; (10) IQVIA MIDAS European Specialty Market 

• Deliberate geographic footprint (no US) 
• Strategy of “First in”, “Last out”
• Broad portfolio, reliable supply and LoE 

coverage

• A partner of choice for in-licensing Specialty Gx 
(complex, high growth &  margin products)

• RoI-based selective Biosimilars Innovative 
Specialty in niche / orphan space with peak 
revenues of €50-€150m in Europe

STADA realizes strong symbiotic effects across the three segments while benefiting from their complimentary financial profiles
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Performance is based on a clear strategic framework with Growth Culture at its core

Purpose

Vision

Where to play?
Total Europe incl. Eurasia, 

MENA/Gulf, Vietnam and beyond
Consumer Health, 

Generics and Specialty

“To be the partner of choice
in Consumer Health, Generics and 

Specialty continuously outgrowing the 
industry in terms of Revenues and profit”

“Caring for
people’s health

as a trusted partner”

Values
EntrepreneurshipIntegrity Agility One STADA

9

Leverage scalable platform across:

Growth cultureStrong 
marketing & sales 

capabilities

Portfolio acceleration 
via launches, BD&L 

M&A

Low-cost 
operating 

model

Efficient and 
reliable supply 

chain

How to win?
5 strategic pillars
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Culture drives performance at STADA

10

81%
STADA acts in 

line with 
its values1

88%
Confident that STADA

continues to achieve its 
business objectives1

84%
I am proud to work

for STADA1

Source: Company information 
Notes: (1) Numbers based on pulse survey November 2024; (2) Healthcare External benchmark based on Qualtrics benchmark EXM Methodology; (3) No Healthcare External Benchmark available, therefore used Global All Industry External Benchmark based on 
Qualtrics benchmark EXM Methodology 

Industry avg.:
 77%2

Industry avg.:
71%2

Industry avg.:
70%3

Industry avg.:
80%2

83%
STADA cares for its
 employees in line
 with its purpose1

"I am proud to work for STADA"

Survey score bands

NTM net sales growth (%)

STADA - Acting in line with values4

"I am proud to work for STADA"

Survey score bands

NTM net sales growth (%)

STADA - Caring for employees3

"I am proud to work for STADA"

Survey score bands

NTM net sales growth (%)

Confidence in achieving objectives2

Survey score bands

NTM net Revenues growth (%)

"I am proud to work for STADA"

Low High

Proud employees1



Privileged and Confidential

Content

End

Content when more space needed

STADA has a pipeline of >260 active projects1 from Internal Product Development and 
BD&L2, fuelling its organic growth

11

Network of BD&L-partners

Global BD&L 
managers

Development 
Partners

Source: Company information; Biomedtracker
Note: (1) Including more than 150 internal product developments; (2) Business development and licensing; (3) As of 30 June 2024; (4) 2021-23; (5) Calculated as the average annual growth from the new launches of the current year and the incremental sales from the 
new launches of the two previous years. Defined on Group level as the portion of the Group’s Revenues or segment Revenues within a given reporting period which can be clearly associated with a launch. As launch, STADA considers the market introduction of a 
pharmaceutical product involving either (i) a country in which the product has not previously been marketed, or (ii) a new dosage form for a product, or (iii) a combination of pharmaceutical molecules which has not previously been marketed

Selected Development Partners

Internal Product development

Internal 
Development 

Centres

FTEs3

With
manuf. sites

avg. BD&L deals 
signed p.a.4

~4% p.a. avg. incremental growth from launches5

7

co-
located

129

>100

27

~90 

Co-located with production

Site Country Product Development Capabilities

Huddersfield • Consumer Healthcare

Preston • Food Supplements

Reading • Parkinson’s

Vrsac
• Generics: Small Molecules, H2M & 

VAM, SDF
• Consumer Healthcare

Tulln • Consumer Healthcare

Trinec
• Food supplements
• Probiotics

Tuy Hoa
• Generics: Local & regional markets
• Small Molecules

Bad Vilbel • CHC (external developments)
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STADA is a highly active deal-maker in Europe, driving top and bottom line

Source: Company information; Biomedtracker
Note: Logos referring to counterparts or targets; years represent signing of agreement. (1) Since 2018; (2) Includes Commercialization Alliance Agreement I and II with Sanofi; (3) Rounded figure; includes for asset deals estimated working capital; for Takeda pro-rata 
adjusted EV for purchase price relating to Russian business carved-out from STADA group (adjustment based on Contribution Margin 2023A); (4) Revenues from acquired companies or assets; (5) Revenues adjusted by the inorganic portion of Revenues growth. The 
inorganic growth is defined as the first 12-month Revenues contribution from a merger or acquisition or an asset deal, effective as of the closing date. For any periods after the initial 12-month period, only the portion of the Revenues generated by the relevant entity 
or product that exceeds the first 12-month revenues will be regarded as organic and considered for the calculation of organic growth. Organic growth calculations are adjusted for divestments as divested assets no longer contribute to growth; (6) Closed deals as of 
12/2023, geography defined as either buy side or sell side HQ, yearly allocation by announcement date; based on Biomedtracker; (7) OTIF: On time, in full

2018 2019 2020 2021 2022

Revenues from M&A4

GSK I “Violet” GSK II “Elara”

Signing Innventa Nizoral Cream

Signing 

Hedrin buy-back Signing Signing
Commercializa-
tion Agreement Iclosing

closing

closing

Takeda

Walmark

Biopharma Lecigon

Optipharm Orasept

Hedrin buy-b. II

Go-liveCommercialization
Agreement II

Nizoral Shampoo Sanofi brand 
Portfolio “Dragon” Nemus Lex Femmabiotic

Bioceuticals K-Lyte®

Ketodol Sanofi brand 
Portfolio “Leopard”

STADA the go-to-partner for Europe: 
9 “serial deals” with counterparties 

that transacted more than once
with STADA since 2018

Optipharm

K-Lyte

2023

>20 M&A deals1 200+ brands 3,000+ SKUsM&A 
stats:

>€1bn investment2,3

COGS & OTIF7 
improvements

Effective brand 
internationalization

Strong top and
bottom-line deal

case 
outperformance 

One-third of total
M&A growth driven

by organic5 expansion
under STADA

No. 1 dealmaker in 
CHC in Europe6 by 
number of deals

12
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Source: Company information 
Note: (1) Current count of 16 manufacturing sites excludes Pfaffenhofen, which was recently closed on Dec 31, 2024; (2) Status end 2023

STADA has established a strong network of internal and external supply, securing high 
supply-reliability at competitive COGS

13

STADA external supply approach

• External Supply Organization (ESO) 
deployed globally

• Long-standing relationships and 
alliances

• Mindset of “external is internal“

• Balance between local & global 
supplier landscape

• Strong Tech Transfer capabilities to 
optimize COGS or supply

• Dual Sourcing API²:
• 100% of top 20 APIs dual 

sourced
• ~70% of top 50 APIs dual 

sourced

High-cost country “Best-cost” country

STADA internal manufacturing sites

Best-cost 
countries 

High-cost 
countries 

Ceased ops end of 2024

Pymepharco II in Vietnam
Capacity expansion for Solids 

built for future growth

Greenfield Packaging Center 
(Solids) in Romania

Production start: Q4 2024
Full Utilization: End 2025

• 16 sites1, pre-dominantly in low-cost countries 
(e.g., Serbia, Bosnia, Montenegro, Czech, Vietnam, 
Romania) 

• Specialization per site on core technology and 
pre-dominant segment

• Two new, state-of-
the art sites added 
recently:
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2021-’23 financials: strong topline and double-digit bottom-line growth across all three 
segments with attractive margins

Consumer Healthcare SpecialtyGenerics

+23%/+16% +7%/+7% +16%/+16%Total / organic1 CAGR

Revenues (€m)

303 338 369

188 178
232196

324
375

Total CAGR
+38% +10% +11%

2023: 31.0%2023: 24.6%2023: 25.2%

1.307 1.414 1.497

559 603 749
986

1.281
1.489

Group

+14%/+12%

2.852
3.298

3.735

2021 2022 2023 2021 2022 2023 2021 2022 20232021 2022 2023

+20%

541
664

784

2021 2022 2023 2021 2022 2023 2021 2022 20232021 2022 2023

19.0% 20.1% 21.0%

Adj. EBITDA (€m)

Adj. EBITDA margin2

Source: Company information
Note: (1) Revenues adjusted by the inorganic portion of Revenues growth. The inorganic growth is defined as the first twelve-month Revenues contribution from a merger or acquisition or an asset deal, effective as of the closing date. For any periods after the initial 
12-month period, only the portion of the Revenues generated by the relevant entity or product that exceeds the first 12-month revenues will be regarded as organic and considered for the calculation of organic growth. Organic growth calculations are adjusted for 
divestments as divested assets no longer contribute to growth; (2) Segment Adjusted EBITDA margin excludes central costs 14
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2024 YTD Sep: Continued high-single-digit topline- and double-digit bottom-line 
growth despite soft C&C demand, showing resilience of STADA’s model 

Source: Company information
Note: (1) Considers commercialization agreements as organic; (2) Segment Adjusted EBITDA margin excludes central costs

549 626

1.113 1.236

1.117
1.159

2.779
3.021

9M'23 9M'24

CHC

Specialty

Generics

+9%1

+9%

605

676

9M'23 9M'24

+12%

26.8% 26.6%CHC

32.6% 33.7%Specialty
24.9% 24.3%Generics

+4%CHC

+14%Specialty
+11%Generics

Segment growth Segment Adj. EBITDA margin2

Margin 21.8% 22.4%

Revenues (€m) Adj. EBITDA (€m)

• Continued above market 
Revenues growth in 9M’24 
driven by Biosimilars growth in 
Specialty and successful 
launches in Generics

• CHC growth impacted by softer 
flu season, strong growth in the 
remaining portfolio

• Adj. EBITDA-margin expansion 
driven by strong growth of 
Specialty and Generics with 
under-proportionate Opex-
growth

Comments

15
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STADA’s 2024E and mid-term guidance: continued strong top- and bottom-line growth

Source: Company information
Note: (1) Adj. cc (constant currency) Revenues are defined as the Group’s Revenues adjusted using the foreign exchange rates for the reporting period for both the reporting year and the comparator period; (2) Adj. cc EBITDA refers to the Group’s Adjusted EBITDA 
including additional foreign currency adjustments: first, the foreign exchange rates for the relevant financial year I applied to the comparator period; second, the realized and unrealized foreign exchange rate effects within the Group’s Adjusted EBITDA are adjusted 16

• Consumer 
Healthcare

• Generics

• Specialty

2024 Estimate

~€4.0bn to ~€4.06bn

Mid single digit

Low to mid teens

~€870m to ~€900m

Mid to high single digit
Growth expected to be front-end weighted

High single digit to low double digit

Mid-term Guidance

Growing faster than Revenues

Revenues €3,735m

€784m

€1,489m

€1,497m

€749m

Adj. cc Revenues1

Mid to high single digit

High single digit Around mid single digits

Guidance: € or growth rate percentage ranges

2023 Results

Adj. EBITDA Adj. cc EBITDA2

• Consumer 
Healthcare

• Generics

• Specialty

KPIs:
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We are excited 
to continue our 
growth journey 
in 2025

CHC

Gx

Sx

• Turning more smaller brands with high brand 
recognition (“Sleeping Beauties”) into Local Heroes

• Upcoming launches / line extensions

• New packaging center in Romania live and ramping 
up capacity utilization  

• Full year effect of 2024 launches (e.g. Rivaroxaban, 
Dabigatran) and new launches 

• Ustekinumab (launched July 2024) ramping up strongly 
across Europe and new launches

• Kinpeygo full label impact and Lecigon patient uptake 

Some examples why

17
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Symbiotic business across Consumer Healthcare, Generics and Specialty with leading 
market positions in the attractive European Healthcare1 and selected growth markets

Attractive risk profile with broad basis of growth in terms of geographies (top 5 
countries less than 50% of Revenues), segments and products (largest product ~4% of 
Revenues)2  

STADA with its strong growth culture has a proven track record of outperforming 
the industry organically across all three segments

STADA – an attractive growth platform for the future

1

2

3

Source: Company information
Note: (1) Consumer Healthcare, Generics and Specialty markets; (2) Revenues refers to 2023 18
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